[image: ]Decatur County Board of Elections and Registration, Decatur County Elections Office, Courthouse Annex 122-W. Water St.
Bainbridge, GA 39817
March 10, 2026


Call To Order
Administrative Notes and Announcements
The regularly scheduled meeting of the Decatur County Board of Elections and Voter Registration was called to order by Chairman Beverly Holmes at 5:03 p.m. and stated that the meeting had been duly advertised in the newspaper and on the appropriate building, properly identifying the meeting date, time, and location as required by governing laws. Vice Chairman Dan Provence was unable to attend.
[image: ]Public Participation: NONE
Board Members present: 			Staff and others present:
Chairman Beverly Holmes			Joyce Coddington, Elections Supervisor
Board Member Johnny Brown			Linda Walton, Asst. Elections Supervisor
Board Member Gina Burke			Margaret Bryant, Deputy Registrar	
Board Member Laura Winburn		
		


Approved Minutes
Member Burke motioned to accept the meeting minutes from February 10, 2026. Member Brown seconded the motion, which was passed unanimously.   
Budget
As of January 31, 2026, Coddington reported to the Board that we had 54% of the current budget left and is currently on track.  Member Winburn inquired as to whether the additional staff training had caused the Dues and Fess line item to be over.  According to Coddington, the overage was caused by the two conferences this year.  Member Winburn and Chairman Holmes inquired about the electricity and ways to cut costs.  Member Winburn inquired about the location and required storage temperature of the equipment.  Coddington informed the board that the batteries were mostly kept at the Fairgrounds, with a small number stored at the West Bainbridge facility, and that the equipment must be kept at 70 degrees.  According to Coddington, the Courthouse Annex, a very old building with three to four air conditioners and outdated electrical, accounted for the majority of the power bills.  The primary voting equipment, including the BMDs, scanners and the EMS system, is also kept at the Courthouse Annex and must be kept at a temperature of 70 degrees.  Coddington added that staff in an effort to keep electricity cost down, has been shutting off lights in areas not being used and keeping the air conditioner at the required temperature.  Coddington also added that there isn’t much more that can be done to reduce the rising cost of electricity itself.

Old Business
Coddington told the Board that Michelle had received the approved budget and that the Board would receive more information as soon as it was available.

New Business
A motion to move the current meeting time from 5 pm to 4 pm was presented to the Board by Chairman Holmes.  Member Winburn inquired about any rules that prohibited the changing the timing of a meeting.  Coddington stated that she was not aware of any rules pertaining to moving the meeting time.  A member of the public questioned why the Board wanted to move the meeting time from 5 to 4pm.  According to Chairman Holmes, the modification was made to prevent staff from staying longer than their regular workday.  A few members of the public expressed that the meeting should remain at 5 pm. Chairman Holmes requested a vote from the Board on the matter, the vote was unanimous.  The Chairman then asked for a motion, Member Burke made the motion to change the meeting time and Member Brown seconded and the motion passed unanimously.


Adjournment:  5:21 pm
		Member Winburn 1st
		Member Burke 2nd 

The motion passed unanimously.
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