[image: ]Decatur County Board of Elections and Registration, Decatur County Elections Office, Courthouse Annex 122-W. Water St.
Bainbridge, GA 39817
February 10, 2026


Call To Order
Administrative Notes and Announcements
The regularly scheduled meeting of the Decatur County Board of Elections and Voter Registration was called to order by Chairman Beverly Holmes at 5:02 p.m. and stated that the meeting had been duly advertised in the newspaper and on the appropriate building, properly identifying the meeting date, time, and location as required by governing laws. 
[image: ]Public Participation: 
Board Members present: 			Staff and others present:
Chairman Beverly Holmes			Joyce Coddington, Elections Supervisor
Vice Chairman Dan Provence			Linda Walton, Asst. Elections Supervisor
Board Member Johnny Brown			Margaret Bryant, Deputy Registrar	
Board Member Gina Burke			Public Participation: NONE
Board Member Laura Winburn		


Approved Minutes
Vice Chairman Provence motioned to accept the meeting minutes from January 13, 2026. Member Brown seconded the motion, which was passed unanimously.   
Budget
Coddington informed the Board, stating that we were at 54% remaining of the existing current budget.  Coddington stated that we are currently on track with the budget.

New Business
The Board was asked to approve the 2026-2027 budget.  Members inquired about the increase in the contractor budget.  Coddington advised that a new law might take effect on July 1, 2026, that would make it necessary to manually hand-count every ballot and every race, which would take many days and multiple teams of workers to finish.  Additionally, Coddington suggested that having the budget there in case it was needed would be beneficial even if the law did not pass.  Members also asked about the budget increase for power.  Coddington explained that the sum we have already paid over the last six months justifies the addition of sufficient funds to satisfy the budget for the upcoming year.

Executive Session
To consider employee wages, the Board went into executive session at 5:17 pm and returned at  5:33 pm.  The Board decided to give the same cost-of-living raise as provided by the county.  The new budget was then approved by the Board through a vote.  Vice Chairman Provence seconded Member Winburn’s motion to accept the budget with the same cost-of-living raise as provided by the county, and it was approved unanimously.

Chairman Holmes asked that a new meeting time be put on the agenda for the following month before adjourning.

Adjournment:  5:45 pm
		Member Winburn 1st
		Vice Chairman Provence 2nd

The motion passed unanimously.
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