[image: ]Decatur County Board of Elections and Registration, Decatur County Elections Office, Courthouse Annex 122-W. Water St.
Bainbridge, GA 39817
December 9, 2025


Call To Order
Administrative Notes and Announcements
The regularly scheduled meeting of the Decatur County Board of Elections and Voter Registration was called to order by Chairman Holmes at 5:00 p.m. and stated that the meeting had been duly advertised in the newspaper and on the appropriate building, properly identifying the meeting date, time, and location as required by governing laws. Member Winburn was unable to attend.

[image: ]Public Participation: 
Board Members present: 			Staff and others present:
Chairman Beverly Holmes			Joyce Coddington, Elections Supervisor
Vice Chairman Dan Provence			Linda Walton, Asst. Elections Supervisor
Board Member Johnny Brown			Margaret Bryant, Deputy Registrar	
Board Member Gina Burke			Public Participation:
	Charlene Walker, Charles McComb 	


Approved Minutes
Member Burke motioned to accept the meeting minutes from September 9, 2025. Member Brown seconded the motion, which was passed unanimously.   
Budget
Coddington informed the Board, stating that we were at 66% remaining of the existing current budget.  Chairman Holmes inquired about a budget issue and requested that Coddington follow up with Michelle.
Old Business
There was no old business.





New Business
Executive Session 5:43 pm-6:27 Pm
 
At 5:43 p.m., the Board convened in executive session.  Personnel-related concerns were discussed.  At 6:27 p.m., the Board returned.  The executive session minutes were read by Member Burke.  A weekly staff meeting agenda, a weekly sign-in form from staff, and the Ga Election Code book for each member were among the items discussed.  The Decatur County Board bylaws state that the Board meeting schedule should be quarterly in the absence of a countywide election and monthly in the event of one.  Elections staff may also call a meeting as necessary.

Member Burke asked Coddington for a meeting so they could review the County’s website and make any necessary adjustments to improve the public’s access to the material.

Chairman Holmes instructed Coddington to inquire with the state about obtaining a login for Firefly, a state website that offers training and election-related information.  

To discuss personnel issues, Chairman Holmes asked that a time be set aside for the Board and staff to meet. No meeting date was set.

The next scheduled meeting is January 13, 2026, at 5 p.m.

Adjournment:  6:37 pm
		Vice Chairman Provence 1st 
		Member Brown 2nd 
The motion passed unanimously.
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