   





Regular Meeting of
The Decatur County 
Board of Commissioners
December 9, 2025

Agenda:


9:00 AM         CALL TO ORDER

	Invocation and Pledge of Allegiance
	Approval of Agenda
	Special Presentations 
                       	Public Participation	                    
(1) Approve Minutes of Commissioners Regular Meeting held November 25, 2025 

OLD BUSINESS:

		 None

	NEW BUSINESS:

(2) Consider Approval of Resolution - Spring Creek Charter Academy Project Revenue Bonds

(3) Consider Approval of Intergovernmental Agreement – Development Authority

(4) Consider Staff Appointments –Acting Fire Chief and EMA Director

(5) Consider Resolution – Qualifying Fees for 2026

(6) Consider Board Appointments

(7) Consider Approval of Budget Amendments

(8) Consider Cancellation of December 23, 2025 Meeting

Executive Session - Personnel

		Commissioners / Administrator’s Remarks

		ADJOURN


