MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS' BOARD ROOM

TUESDAY. FEBRUARY 28, 2017

PRESENT: CHAIRMAN PETE STEPHENS, VICE CHAIRMAN DENNIS BRINSON,
COMMISSIONERS RUSTY DAVIS, STEVE BROCK, GREG MURRAY AND GEORGE
ANDERSON, COUNTY ADMINISTRATOR ALAN THOMAS, COUNTY CLERK BEVERLY
KING, COUNTY ATTORNEY BRUCE KIRBO AND NEWS REPORTER POWELL COBB.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Pete Stephens called the regular scheduled meeting to order at 7:00 p.m. After the call
to order, Vice Chairman Brinson gave the invocation and all those assembled pledged allegiance
to the flag of the United States of America.

APPROVAL OF AGENDA

County Administrator Alan Thomas asked the Board to approve the following amendments: Add
#11 to the Agenda; Request from Sheriff’s Department, Purchase of Two Vehicles; and Add
Executive Session to Discuss Real Estate Acquisition. Vice Chairman Brinson made a motion to
approve the agenda with these amendments. Commissioner Anderson seconded the motion. A
vote was taken and unanimously approved.

SPECIAL PRESENTATIONS

There were no Special Presentations.

PUBLIC PARTICIPATION

There was no Public Participation.

APPROVE MINUTES

Commissioner Brock made a motion to approve the minutes of the Commissioners Meeting
held February 14, 2017. Commissioner Anderson seconded the motion. A vote was taken
and unanimously approved.

OLD BUSINESS

Point Broadband Update — Mr. Jason Gauntt. Chairman Stephens recognized Mr. Jason
Gauntt. Mr. Gauntt stated an agreement between Turner and Point Broadband was reached last
week with the partnership formalized and will become Point Broadband March 1. Mr. Gauntt
introduced CEO of Point Broadband, Todd Holt. Mr. Holt stated that they have already changed
out the first tower with new equipment. Mr. Holt stated once the County towers become available
for Point Broadband to replace the equipment, internet service should be available within 60 days
after they receive access to the towers. Mr. Holt said there were three main factors to the business
model they have developed after a great deal of research. Mr. Holt stated there will be no
contracts; there will be no data caps, customers will be able to use unlimited internet; and there
will be one price that will include a modem, a router, installation fee and broadband service. Mr.
Holt stated that their company wants to keep it simple for their customers. Mr. Gauntt said they
will begin marketing initiatives with a strong community presence and they will begin putting out
Point Broadband signs throughout the County.

Consider Approval of Resolution — Airport Advisory Committee. Chairman Stephens
recognized County Administrator Thomas. County Administrator Thomas stated at the last
meeting the Board of Commissioners agreed to amend the resolution for the Airport Advisory
Committee that was adopted on March 26, 2013. County Administrator Thomas stated this
amendment will allow the Board of Commissioners to appoint a member of the Commission as a
board member for Post 1 on the Airport Advisory Committee annually. County Administrator
Thomas stated the resolution presented to you has been amended as requested. Vice Chairman
Brinson made a motion to approve this resolution with this amendment. Commissioner Anderson
seconded the motion. A vote was taken and unanimously approved.



Consider Approval of Resolution — Execution/Delivery of Intergovernmental Contract.
Chairman Stephens recognized County Administrator Thomas. County Administrator Thomas
stated the Board has already approved the next two items on the agenda in a joint meeting with the
City of Bainbridge and the members of the Hospital Authority. County Administrator Thomas
stated this resolution approves the execution and delivery of the intergovernmental contract
between the City of Bainbridge and the County for the purpose of continuing the financial support
by the County for the Hospital Authority of the City of Bainbridge and Decatur County and to
approve certain other matters. Vice Chairman Brinson made a motion to approve this resolution.
Commissioner Brock seconded the motion. A vote was taken and unanimously approved.

Consider Approval of Intergovernmental Agreement with City of Bainbridge. Chairman
Stephens recognized County Administrator Thomas. County Administrator Thomas stated this is
the actual intergovernmental agreement between Decatur County and the City of Bainbridge for
the purposes as previously stated in the resolution to execute the document. Commissioner Brock
made a motion to approve this intergovernmental agreement. Commissioner Murray seconded the
motion. A vote was taken and unanimously approved.

NEW BUSINESS

Consider Approval of Errors and Reliefs Report from the Tax Commissioner. Chairman
Stephens recognized Tax Commissioner Mark Harrell. Mr. Harrell presented the Board with an
Errors and Reliefs report for their approval. Commissioner Davis made a motion to approve this
report. Commissioner Brock seconded the motion. A vote was taken and unanimously
approved.

Consider Resolution — Magistrate Court Law Library Fund. Chairman Stephens recognized
Magistrate Court Judge Maggie Smith. Mrs. Smith stated that Judge Chason has requested that
she make arrangements for the Decatur County Magistrate Court to begin collecting for and
contributing to the County Law Library Fund. State law O.C.G.A. § 36-15-9 provides for a sum
not to exceed $5 to be charged and collected in each case filed in superior, state, probate, and other
courts of record but does not authorize participation by the magistrate courts. Mrs. Smith stated
that she is working with Representative Darlene Taylor to get this changed. Mrs. Smith stated that
Darlene Taylor requires a resolution to be passed unanimously by the County Board of
Commissioners. Darlene, along with Senator Burke, will then request that the Georgia State
Legislature enact local legislation to include the Decatur County Magistrate Court in the County
Law Library. Mrs. Smith said she believed this is a prudent course of action to take and by
contributing to the fund, the magistrate court will also be able to make use of the fund for certain
expenditures, thus relieving some of its reliance on the county’s general fund. Commissioner
Murray made a motion to approve this resolution. Vice Chairman Brinson seconded the motion.
A vote was taken and unanimously approved.

Roads & Bridges Update — Dennis Medley. Chairman Stephens recognized Public Works
Superintendent Dennis Medley. Mr. Medley gave a presentation on the annual road and bridge
workshop. Attached to these minutes is a copy of the presentation. Mr. Medley requested during
his presentation that the Board approve moving the remaining funds ($17,618.37) from the 2015
Local Maintenance & Improvement Grant (LMIG) to the 2016 LMIG funds. Commissioner
Davis made a motion to approve this request. Commissioner Anderson seconded the motion. A
vote was taken and unanimously approved. Mr. Medley requested the Board approve the
proposed 2017 Off System Safety Action Plan as presented with a breakdown by district. Vice
Chairman Brinson made a motion to approve the proposed 2017 Off System Action Plan as
presented. Commissioner Anderson seconded the motion. A vote was taken and unanimously
approved. Mr. Medley presented three options for the 2018 Local Maintenance & Improvement
Grant. Mr. Medley and County Administrator Thomas both recommended the Board approve
Option #1. Commissioner Davis made a motion to approve Option #1 for the 2018 LMIG
program. Commissioner Anderson seconded the motion. A vote was taken and unanimously
approved.

Consider Approval of Intergovernmental Agreement with the Town of Brinson. Chairman
Stephens recognized County Administrator Thomas. County Administrator Thomas stated this is
an intergovernmental agreement between Decatur County and the Town of Brinson for the
provision of election services. The term of this agreement shall commence on the date it is
executed and will terminate on December 31, 2023 unless otherwise terminated. County
Administrator Thomas stated that this agreement has already been approved by the Board of
Elections and Registration and the Town of Brinson. Commissioner Davis made a motion to



approve this intergovernmental agreement. Commissioner Brock seconded the motion. A vote
was taken and unanimously approved.

Consider Approval for Disposal of Surplus Vehicles from Sheriff’s Department. Chairman
Stephens recognized County Administrator Thomas. County Administrator Thomas presented the
Board with a letter from Major Wendell Cofer of the Decatur County Sheritff’s department
requesting the consideration of the Board of Commissioners for the disposal of two surplus
vehicles to be sold on Govdeals.net. Commissioner Brock made a motion to approve this request.
Commissioner Anderson seconded the motion. A vote was taken and unanimously approved.

Consider Request from Sheriff’s Department. Chairman Stephens recognized County
Administrator Thomas. County Administrator Thomas presented the Board with a request from
Major Wendell Cofer of the Sheriff’s department. County Administrator Thomas stated that Mr.
Cofer has placed a verbal hold on two vehicles, a 2008 Ford Crown Vic ($13,000.00) and a 2008
Chevy Tahoe ($22,500.00). County Administrator Thomas stated this line item is within his
budget and recommended the Board approve this purchase. Vice Chairman Brinson made a
motion to approve this purchase. Commissioner Anderson seconded the motion. A vote was
taken and unanimously approved.

COMMISSIONERS / ADMINISTRATOR'S REMARKS

Commissioner Anderson commended Mr. Medley and his department for doing a great job.
Commissioner Anderson thanked everyone for coming to the meeting and encouraged everyone to
provide any input that would help the commissioners to do a better job.

Commissioner Murray thanked everyone for coming to the meeting.
Commissioner Davis thanked everyone for coming to the meeting.

Commissioner Brock thanked everyone for coming to the meeting and invited everyone to a barbecue
at the Mt. Pleasant Volunteer Fire Department on Saturday.

Vice Chairman Brinson thanked everyone for coming to the meeting.

Chairman Stephens thanked everyone for coming to the meeting and participating in the County
business.

Commissioner Brock made a motion to go into executive session to discuss Real Estate Acquisition.
Commissioner Davis seconded the motion. A vote was taken and unanimously approved.

After the executive session, the Commissioners assembled back in the board room. Commissioner
Brock made a motion to go into regular session. Commissioner Davis seconded the motion. A vote
was taken and unanimously approved.

Chairman Stephens stated during executive session the Commissioners discussed Real Estate
Acquisition. Commissioner Brock made a motion to proceed with the through-the-fence land
acquisition project at the Decatur County Airport. Commissioner Davis seconded the motion. A
vote was taken and unanimously approved.

There being no further business, the meeting, on motion by Vice Chairman Brinson, was duly
adjourned. Commissioner Anderson seconded the motion. A vote was taken and unanimously
approved.
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