MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS' BOARD ROOM

TUESDAY, FEBRUARY 14,2017

PRESENT: CHAIRMAN PETE STEPHENS, VICE CHAIRMAN DENNIS BRINSON,
COMMISSIONERS RUSTY DAVIS, STEVE BROCK, GREG MURRAY AND GEORGE
ANDERSON, COUNTY ADMINISTRATOR ALAN THOMAS, COUNTY CLERK BEVERLY
KING, COUNTY ATTORNEY BRUCE KIRBO AND NEWS REPORTER POWELL COBB.

INVOCATION AND PLEDGE OF ALLEGIANCE

Chairman Pete Stephens called the regular scheduled meeting to order at 9:00 a.m. After the call
to order, Reverend Tyrone Jacobs gave the invocation and all those assembled pledged
allegiance to the flag of the United States of America.

APPROVAL OF AGENDA

Chairman Stephens asked the Board to approve the following amendment: Add #5 to the Agenda;
Discuss Airport Committee. Vice Chairman Brinson made a motion to approve the agenda with
this amendment. Commissioner Anderson seconded the motion. A vote was taken and
unanimously approved.

SPECIAL PRESENTATIONS

Chairman Stephens recognized Glennie Bench, Memorial Hospital and Manor Authority
Chairperson. Mrs. Bench outlined some of the factors that contributed to the problems the hospital
has been facing. Mrs. Bench explained a strategy to turn things around in which the fiscal year
through December 2016, the hospital has seen a $60,000 net income after nine months. Mrs.
Bench said they have worked on the revenue cycle through admissions and billing claims, reduced
expenses and installed IT equipment upgrades. Mrs. Bench commended the Bainbridge City
Council and the Board of Commissioners for allowing them to get a bond to be used for upgrades
of the building and capital improvements. Mrs. Bench’s closing remarks addressed where the
hospital is going in 2017. They intend to continue the improvements from 2016, better manage
the expenses, addressing the accounts payable and promoting the Rural Hospital Tax Credit — new
legislature that allows Georgia taxpayers to use some of their state tax as a credit by donating the
sum to the hospital. Mrs. Bench stated she believes the hospital is moving in the right direction
and that she is very optimistic about the next two years and the commitment of the staff.

PUBLIC PARTICIPATION

Chairman Stephens recognized Richard Whigham. Mr. Whigham stated that he lives at 330
Bettstown Road. Mr. Whigham expressed concerns with Bettstown Road, stating a portion of the
road was left too narrow after an agriculture farm owner cut some of the road when clearing his
land. Mr. Whigham also expressed concerns with some drainage problems in that area. Mr.
Whigham stated that Public Works Director Dennis Medley and Commissioner Murray have been
out and looked at the road and are working on some of the drainage problems. Mr. Whigham also
expressed concerns with the name of Bettstown Road being similar to Betts Mill Road, stating
when he has made service calls in the past for Bettstown Road they responded to Betts Mill Road.

APPROVE MINUTES

Vice Chairman Brinson made a motion to approve the minutes of the Commissioners
Meeting held January 24, 2017. Commissioner Anderson seconded the motion. A vote was
taken and unanimously approved.

OLD BUSINESS

Point Broadband Update — Mr. Jason Gauntt. County Administrator Thomas stated that Mr.
Gauntt did not show up for the meeting.



NEW BUSINESS

Consider Approval of Resolution — Board of Assessors. Chairman Stephens recognized
County Administrator Alan Thomas. County Administrator Thomas presented the Commission
with a proposed Resolution which removes the term limits of two terms for the appointed Board
members of the Board of Assessors. County Administrator Thomas stated that the resolution also
identifies the current Board members and their term expiration dates. County Administrator
Thomas recommended the Board approve this resolution. Commissioner Davis made a motion to
approve this resolution. Commissioner Brock seconded the motion. A vote was taken and
unanimously approved.

Consider Appointment — 911 Committee. Chairman Stephens recognized County
Administrator Thomas. County Administrator Thomas stated that Commissioner Russell Smith
was the appointment made by the Board to serve on the 911 committee and now, Commissioner
Smith is no longer a member of the Board of Commissioners. County Administrator Thomas
stated the Board needs to appoint another member to the 911 Committee and that Committee will
be meeting Thursday of this week. Commissioner Davis made a motion to appoint Chairman
Stephens to the 911 Committee. Commissioner Brock seconded the motion. A vote was taken
and unanimously approved.

Discuss Airport Committee. Chairman Stephens recognized County Administrator Thomas.
County Administrator Thomas stated that in the past, the Board approved a Resolution that created
the Airport Advisory Committee. County Administrator Thomas stated in the resolution it states
that the appointment from the Board of Commissioners shall be the Vice Chairman. County
Administrator Thomas stated with that being said, the appointment that is identified in the
resolution is the Vice Chairman. Chairman Stephens stated that he and Vice Chairman Brinson
have discussed this issue and have agreed to amend this appointment to have himself serve on the
Airport Advisory Committee. Chairman Stephens stated with that being said, this resolution
needs to be amended to reflect that change. Vice Chairman Brinson made a motion to amend this
resolution to state that the Board of Commissioners shall appoint a member to serve on the Airport
Committee. Commissioner Brock seconded the motion. A vote was taken and unanimously
approved.

COMMISSIONERS / ADMINISTRATOR'S REMARKS

Commissioner Davis thanked everyone for coming to the meeting and thanked Mrs. Bench for a good
report. Commissioner Davis stated that he serves on the Hospital Authority Board and agreed with
Mrs. Bench that changes were being made that needed to be made and they have seen some progress
from those changes.

Commissioner Brock thanked everyone for coming to the meeting.

Vice Chairman Brinson thanked Mrs. Bench and the Hospital Authority for turning the hospital
situation around. Vice Chairman Brinson thanked the City of Bainbridge and his fellow Board
members for supporting the hospital.

Commissioner Murray thanked everyone for coming to the meeting and thanked Mrs. Bench and the
Hospital Board for their hard work in making the necessary changes. Commissioner Murray said he
would like to see the hospital continue to make progress.

Commissioner Anderson thanked Mrs. Bench for a great presentation and the good news on the
hospital. Commissioner Anderson stated that Decatur County needs to keep the hospital for several
reasons; one being that the citizens wouldn’t have to travel so far to another hospital. Commissioner
Anderson thanked everyone for coming to the meeting and encouraged everyone to provide any input
that would help the commissioners to do a better job.

Chairman Stephens thanked Mrs. Bench and the Hospital Authority for the improvements that have
been made to the hospital and for handling the tough challenges that they have faced and continue to
face.

There being no further business, the meeting, on motion by Vice Chairman Brinson, was duly
adjourned. Commissioner Anderson seconded the motion. A vote was taken and unanimously
approved.
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