MINUTES
DECATUR COUNTY BOARD OF COMMISSIONERS
COMMISSIONERS® BOARDROOM

TUESDAY., MAY 26, 2026

PRESENT: CHAIRMAN PETE STEPHENS, COMMISSIONERS, BOBBY BARBER, JR,
RUSTY DAVIS, STEVE BROCK, AND GEORGE ANDERSON, COUNTY ADMINSTRATOR
RANDY WILLIAMS, COUNTY ATTORNEY BRUCE KIRBO, AND COUNTY CLERK
MICHELLE WEST.

ABSENT: VICE CHAIRMAN DENNIS BRINSON

INVOCATION AND THE PLEDGE OF ALLEGIANCE

Chairman Stephens called the regular meeting to order at 7:00 p.m. After the call to order,
Chairman Stephens gave the invocation and all those assembled pledged allegiance to the flag of
the United States of America.

APPROVAL OF AGENDA

Commissioner Davis made a motion to approve the agenda, as presented. Commissioner Anderson
seconded the motion; a vote was taken and unanimously approved.

SPECTIAL PRESENTATIONS
There were no Special Presentations.

PUBLIC PARTICIPATION

There was no Public Participation.

APPROVAL OF MINUTES

Commissioner Anderson made a motion to approve the minutes of the Commissioners’ meeting
held May 26, 2026, as presented. Commissioner Brock seconded the motion, a vote was taken
and unanimously approved.

PUBLIC HEARING
UPDATED F1.0OD DAMAGE PREVENTION ORDINANCE

Commissioner Davis made a motion to enter into the Public Hearing. Commissioner Anderson
seconded the motion. A vote was taken and unanimously approved.

Chairman Stephens recognized Steve O’Neil, who stated that the hearing concerned updates to the
flood damage prevention ordinance. Director O’Neil explained that the ordinance needed to be
updated, noting that the last update occurred in 2009. He added that the proposed ordinance was
similar to the previous ordinance. Director O’Neil stated this ordinance allows Decatur County
residents to participate in the National Flood Insurance Program.

Chairman Stephens opened the floor for questions or comments from the audience and the Board
regarding the Flood Damage Prevention Ordinance. There being no comments or questions from
either the audience or the Board, no further discussion was held.

There being no further discussion, Commissioner Brock made a motion to close the public

hearing and return to Regular Session. Commissioner Barber seconded the motion. A vote was
taken and the motion was unanimously approved.

OLD BUSINESS

There was no old business.




NEW BUSINESS

Consider Approval of Employment Agreement. Chairman Stephens recognized County
Attorney Kirbo, who stated that the Commissioners’ packet included a copy of the employment
agreement he prepared for County Administrator Williamns. He stated that the agreement would be
effective April 1, 2026, through March 31, 2027, and recommended approval by the Board.
Commissioner Davis made a motion to approve the agreement, a copy of which is attached.
Commissioner Brock seconded the motion, a vote was taken and unanimously approved.

Consider Approval of Consultant Agreement. Chairman Stephens recognized County Attorney
Kirbo, who stated that the Commissioners’ packet included a copy of the consultant agreement he
prepared for former County Administrator Alan Thomas. He stated that the agreement would be
effective April 1, 2026, through December 31, 2026, and recommended approval by the Board.
Commissioner Brock made a motion to approve the agreement, a copy of which is attached.
Commissioner Barber seconded the motion, a vote was taken and unanimously approved.

Consider Approval of Georgia Power Easement Agreement. Chairman Stephens recognized
County Administrator Williams who stated that Georgia Power is requesting an easement on
county property located on Fowlstown Road for the relocation of power poles. Commissioner
Anderson made a motion to approve the easement, a copy of which is attached. Commissioner
Davis seconded the motion, a vote was taken and unanimously approved.

Consider Approval of Work Order for Engincering Design and Bid Phase Services
Rehabilitate Terminal Apron Pavement Phase 2 — Passero. Chairman Stephens recognized
County Administrator Williams who stated included in the Commissioners’ packet was a copy of
the work order for Engineering Design and Bid Phase Services to Rehabilitate Terminal Apron
Pavement Phase 2. County Administrator Williams stated Passero Associates would be providing
engineering design and bid phase services which would consist of the preparation of construction
drawings, contract documents, and technical specifications necessary to advertise for bids, receive
construction proposals, and award construction contract and is recommending approval by the
Board. The cost of the consulting fee is $55,800. Commissioner Brock made a motion to approve
the work order and to authorize Chairman Stephens to sign the document electronically.
Commissioner Barber seconded the motion, a vote was taken and unanimously approved.

Consider Approval for Professional Design Services — Jericho Design Group. Chairman
Stephens recognized County Administrator Williams who stated in the Commissioners’ packet
was a copy of the proposal for professional design services for the new Emergency Services
Facility. County Administrator Williams stated the project consists of design services for a new
single story public safety facility located along U.S. Hwy 27 State Route 1. The facility would be
approximately 32,500 square feet and include three apparatus bays, with living quarters and
support station for fire department. There will be also five bays for EMS and a 911 call center
with offices and support spaces. County Administrator Williams stated the total cost of the
services will be $1,170,000 and would be paid monthly according to the percentage completion of
the project and is recommending approval by the Board. After a brief discussion, Commissioner
Brock made a motion to approve the services, a copy of which is attached. Commissioner
Anderson seconded the motion, a vote was taken and unanimously approved.

Consider Approval of Road Use and Maintenance Agreement — Decatur Energy Storage.
Chairman Stephens recognized County Administrator Williams, who stated that the
Commissioners’ packet included a copy of the agreement between Decatur County and Decatur
Energy Storage, LLC. County Administrator Williams explained that Decatur Energy Storage,
LLC is developing a battery energy storage project and, in connection with the construction,
operation, and maintenance of the project, Decatur County wanted to ensure that any damage
caused to county roads would be the responsibility of Decatur Energy Storage, LLC to repair.
Commissioner Davis made a motion to approve the agreement, a copy of which is attached.
Commissioner Barber seconded the motion, a vote was taken and unanimously approved.

Consider Approval of Errors & Releases. Chairman Stephens recognized County Administrator
Williams who stated a copy of the Errors and Releases were included in the Commissioners’ packet
County Administrator Williams stated the Tax Commissioner and the Board of Assessors have
approved and are recommending approval by the Board. Commissioner Barber made a motion to
approve the Errors and Releases, a copy of which is attached. Commissioner Brock seconded the
motion, a vote was taken and vnanimously approved.




Consider Request for the Recreation Authority Board to use our Board Room for a Called
Meeting on May 29, 2026. Chairman Stephens recognized County Administrator Williams who
stated the Recreation Authority has requested to use the Commissioners Board Room on May 29,
2026 for a called meeting. Commissioner Brock made a motion to approve the request.
Commissioner Barber seconded the motion, a vote was taken and unanimously approved.

COMMISSIONERS/ADMINISTRATOR’S REMARKS
The Commissioners thanked everyone for coming.
ADJOURN
There being no further business, the meeting, on motion by Commissioner Brock was duly

adjourned. Commissioner Davis seconded the motion; a vote was taken and unanimously
approved.

Approved: ,ﬂm

Chairman, P&e Stephens

Attest: A lobno 8 Do 3. Wends
County Clerk, Michelle B. West




Employment Agreement

Introduction

This Agreement, made and entered into this 26th day of May, 2026, to be effective as of the 1st
day of April, 2026 by and between the Decatur County Board of Commissioners (hereinafter called
"Employer") and Randy Williams, (herein after called "Employee™), both of whom agree as
follows:

Section 1: Term

The term of this Agreement shall be for a period of twelve (12) months. The term of this agreement
will expire on March 31, 2027 at midnight and will be effective as of April 1, 2026.

Section 2: Duties and Authority

Employer agrees to employ Employee as County Administrator to perform the job functions and
duties specified in the county administrator's job description and to perform other legally
permissible and proper duties and functions.

Section 3: Compensation

Base Salary: Employer agrees to pay Employee an annual base salary of $100,000.00 for the 12
months of this Agreement payable in equal bi-weekly installments at the same time that the other
management employees of the Employer are paid. Additionally, Employee will be allowed to
enroll in any insurance plan available to an employee of Employer and shall be entitled to such
other benefits as are enjoyed by employees of Employer as provided in the Personnel Rules and
Regulations or by practice.

Section 4: Vacation and Sick Leave

Employee shall have personal time off (PTO) for duration of this agreement consistent with
County policy. Accrual of Sick Leave and PTO shall be in accordance with policy such that
Employee shall have the ability to accrue up to 1040 hours without forfeiture.

Section 5; Automobile

The Employee's duties require exclusive and unrestricted use of an automobile to be mutually
agreed upon and provided to the Employee at the Employer's cost, subject to approval by Employer
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which shall not be withheld without good cause. It shall be mutually agreed upon whether the
vehicle is purchased by the county, provided under lease to the county or to the Employee, or
provided through a monthly allowance. Employee will be responsible for any federal or state tax
liability incurred by use of any vehicle provided by the county pursuant to Section 5 of this
contract.

Section 6: General Business Expenses

L Employer agrees to budget for and to pay for professional dues and subscriptions of the
Employee necessary for continuation and full participation in national, state and local associations,
and organizations necessary and desirable for the Employee's continued professional participation,
growth, and advancement, and for the good of the Employer.

2. Employer also agrees to budget for and to pay for travel and subsistence expenses of
Employee for short courses, institutes, and seminars that are necessary for the Employee's
professional development and for the good of the Employer.

3. Employer recognizes that certain expenses of a non-personal but job related nature are
incurred by Employee, and agrees to reimburse or to pay said general expenses. Employee will
submit all expense or petty cash vouchers, receipts, statements or personal affidavits to the county
clerk for reimbursement.

4. The Employer acknowledges the value of having Employee participate and be directly
involved in local civic clubs or organizations. Accordingly, Employer shall pay for the reasonable
membership fees and/or dues to enable the Employee to become an active member in a local civic
club.

Section 7: Termination
For the purpose of this agreement, termination shall occur when:

1. The Board of Commissioners vote to terminate the Employee at a duly anthorized meeting.

2. If the Employer, citizens or legislature acts to amend any provisions of the enabling
legislation pertaining to the role, powers, duties, authority, responsibilities of the Employee's
position that substantially changes the form of government, the Employee shall have the right to
declare that such amendments constitute termination.

3. If the Employer reduces the base salary, compensation or any other financial benefit of the
Employee, unless it is applied in no greater percentage than the average reduction of all
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department heads, such action shall constitute a breach of this agreement and will be regarded as
a termination.

4, Breach of contract declared by either party with a 30-day cure period for either Employer
or Employee. Written notice of a breach of contract shall be provided in accordance with the
provisions of Section 14.

3. In the event the Employee is terminated by the Employer (for reasons other than as
provided for in Section 7.1) during the term of this contract, and during such time that Employee
is willing and able to perform his duties under this Agreement, then, Employer agrees to pay
Severance in accordance with Section 15 plus salary and benefits in accordance, with Section 15
for any portion of the period months not worked.

Section 7.1: Termination for Cause

In addition to provisions of Section 7 above, Employer may at any time terminate this agreement
for cause, effective as of the date of provision of written notice to Employee. As used in this
paragraph, “cause" shall be defined as:

@ fraud, commission or conviction of a felony, commission or conviction of a crime
involving moral turpitude, misappropriation, dishonesty or embezzlement;

(ii) malicious conduct or other intentional wrongdoing by the employee harmful to
Decatur County.

If the employment of the Employee hereunder is terminated for cause pursuant to this paragraph,
the county shall have no further obligations, as described in Section 15, other than the payment of
accrued unpaid salary or other accrued benefits.

Section 8: Resignation

In the event that the Employee voluntarily resigns his position with the Employer, the Employee
shall provide a minimum of 30 days' notice unless the parties agree otherwise.

Section 9: Hours of Work

It is recognized that the Employee must devote a great deal of time outside the normal office hours
on business for the Employer, and to that end Employee shall be allowed to establish an
appropriate work schedule.
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Section 10: County Equal Opportunity Policy:

Employee is at all times expected to perform his job responsibilities in accordance with the
provisions of the Decatur County Human Resources Standards of Practice. Employee shall be
subject to all provisions of the Human Resources Standards of Practice to the same extent as any
other county emplovee or department head.

Section 11: Indemnification

Beyond that required under Federal, State or Local Law, Employer shall defend, save harmless
and indemnify Employee against any tort, professional liability claim or demand or other legal
action, whether groundless or otherwise, arising out of an alleged act or omission occurring in the
performance of Employee's duties as County Administrator or resulting from the exercise of
judgment or discretion in connection with the performance of program duties or responsibilities,
unless the act or omission involved willful or wanton conduct. The Employee may request and the
Employer shall not unreasonably refuse to provide independent legal representation at Employer's
expense and Employer may not unrcasonably withhold approval. Legal representation, provided
by Employer for Employee, shall extend until a final determination of the legal action including
any appeals brought by either party. The employer shall indemnify employee against any and all
losses, damages, judgments, interest, settlements, fines, court costs and other reasonable costs and
expenses of legal proceeding including attorney fees, and any other liabilities incurred by, imposed
upon, or suffered by such Employee in connection with or resulting from any claim, action, suit,
or proceeding, actual or threatened, arising out of or in connection with the performance of his or
her duties. Any settlement of any claim must be made with prior approval of the Employer in order
for indemnification, as provided in this Section, to be available.

Section 12: Bonding

Employer shall bear the full cost of any fidelity or other bonds required of the Employee under
any law or ordinance.

Section 13: Other terms and Conditions of Employment

The Employer, only upon agreement with Employee, shall fix any such other terms and conditions
of employment, as it may determine from time to time, relating to the performance of the
Employee, provided such terms and conditions are not inconsistent with or in conflict with the
provisions of this Agreement, the local legislation pertaining to Decatur County or any other law.
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Section 14: Notices

Notice pursuant to this Agreement shall be given by depositing in the custody of the United States
Postal Service, postage prepaid, sent to the addresses maintained in the files of the Clerk of
Employer for:

) EMPLOYER: Chairman, Board of Commissioners and other Board Members

(2) EMPLOYEE: Randy Williams

(3)  Alternatively, notice required pursuant to this Agreement may be personally served in the
same manner as is applicable to civil judicial practice. Notice shall be deemed given as of the date
of personal service or as the date of deposit of such written notice in the course of transmission in
the United States Postal Service.

Section 15: Severance

In the event that the employer terminates this Agreement before the end of the term of this
Agreement employer is obligated to pay to employee one (1) months salary as a severance
payment, to be paid in one lump sum payment within thirty (30) days of the termination date.

Section 16: General Provisions

I. This Agreement sets forth and establishes the entire understanding between the Employer
and the Employee relating to the employment of the Employee by the Employer. Any prior
discussions or representations by or between the parties are merged into and rendered null and
void by this Agreement. The parties by mutual written agreement may amend any provision of
this Agreement during the life of the Agreement. Such amendments shall be incorporated and
made a part of this agreement.

2. Binding Effect. This Agreement shall be binding on the Employer and the Employee.

3. Effective Date. This Agreement shall become effective on the date of execution.

4. Severability. The invalidity or partial validity of any portion of this Agreement will not
affect the validity of any other provision. In the event that any provision of this Agreement is held
to be invalid, the remaining provisions shall be deemed to be in full force and effect as if they have
been executed by both parties subsequent to the expungement or judicial modification of the
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invalid provision.

Agreed to:

it 7o S~
Chairman R}zﬂy Williams
I e tetle Aokt

Attest: County Clerk

Approved at the regular session of the Board of Commissioners of Decatur County on May 26,
2026.
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CONSULTING FEE AGREEMENT

This Consulting Fee Agreement (“Agreement”) is entered into as of the 26 day of May, 2026, to
be effective as of the 1st day of April, 2026, by and between:

Decatur County, Georgia, a political subdivision of the State of Georgia and
Alan Thomas, an independent contractor with a principal address at 237 Cinnamon Drive,
Bainbridge Georgia, 39819.

The County desires to retain Consultant to provide professional consulting services related to
county administration, county operations, county budgeting, county financial planning, county
policies, county procedures and/or other advisory services as requested by the County
Administrator or Board of Commissioners.

Consultant agrees to provide such services as might be specifically requested, under the terms of
this Agreement. County understands that Consultant will use his best judgment with respect to
matters for which his advice nuight be sought and agrees that Consultant shall have no liability to
the County for advice that might not, in hindsight, be complete or appropriate.

This Agreement shall begin on April 1, 2026, and continue through December 31, 2026, unless
earlier terminated in accordance with this Agreement.

The Agreement may be renewed upon written approval of both parties.

The County shall compensate Consultant $4,000 per month for the commitment to provide the
consulting services provided for herein and for the consulting services provided.

Consultant acknowledges that during the course of providing services, Consultant may have access
to confidential or sensitive County information. Consultant agrees not to disclose such confidential
and/or sensitive information except as required by law or authorized by the County.

SIGNATURES

COUNTY

By: PW
Name: Pete Steprens

Title: Clrair vrman
Date: Slat] o0t

CONSULTANT

By: /%Z///Z/ ~

Name! Alen Thowvvaas
Title/Company:
Date: S/14 302




A¥ter mwercerding, retwrn fo;
Feozgia Power Company

Atin: Iaznd Acguizition (Recozding)
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Atlanta, @2 30308-3374

TAX IDb: 00910018A00

ERQIECT 2026940235 LETTER FILE DEED FILE MAP FILE

ACCOUNT NUMBER 11121605-GPC9596-VBS-12.02.01

NAME OF LINE/PRCUBCT: FOURMILE CHEEK FOWLSTOWS ROAD (DECAPUR COUNTY) DISTRIBUTION LINE

PARCEL NUMBER 0i4

STATE OF GEQRGIA
DECATUR COUNTY

BASEMENT

For and in consideration of the sum of Ten and No/100 Dollars {$10.00) and
cther goed and valuable consideration, in hand paid by GEORGIA POWER COMPANY, a
Georgia corporation (the “Company”), the receipt and sufficiency of which are
hereby acknowledged, DECATUR COUNTY, GEORGIA (the “Undersigned”, which term shall
include heirxs, successors and/or assigns), whose mailing Address is PC Box 726,
Bainbridge, G& 39818-0726, does hereby grant and convev to the Company, its
guccessors and assigns, the right, privilege and easement to go in, upon, along,
across, under and through the Property {as defined below) for the purposes
described herein.

The - “Property”™ is defined as that certain tract. of land owned by the
Undersigned at FOWLSTCOWN Rb, BAINRRIDCE, GA 38819 (Tax Parcel 1D No. 00910018A00)
in Land Lot 247, 248, of the 20 District of Decatur County, Georgia.

The “hasement Area” is defined as any portion of the Property located
within fifteen {15} feet of the centerline of the overhead distribution line(s)
ag installed in the approximate location sheown on “Exhibit A” attached hereto
and made & part hereof. ' '

The rights granted herein include and embrace the right of the Company to
construct, coperate, maintain, repair, renew and rebuild continucusiy upon and
under the Rasement Area its lines for transmitting electric current with pcles,
wires, transformers, service pedestals, anchors, guy wires and other necessary
apparatus, fixtures, and appliances; the right to attach communication
facilities and related apparatus, fixtures, and appliances to said poles; the
right te stretch communication or c¢ther lines within the Easement Area; the
right to permit the attachment of the cables, lines, wires, apparatus, fixtures,
and appliances of any other company or person to said poles for electrical,
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PARCEL Did NAME OF FOURMILE CREEX POWLATOWN ROAD (DECATUR COUNTY)
LINE/PROJRCT DISTRIBUTION LINE

‘commnication or other purposes; the right to assign this Easement in whole or
in part; the right at all times to enter upon the Fasement Area for the purpese
of inspecting sald lines and/or making repairs, renewals, alterations and
extensions thereon, thersunder, thereto or therefrom:; the right to cut, trim,
remove, clear and keep clear of sald overhesad or underground lines, transformers,
fixtures, and appliances all trees and other obstructions that may in the opinion
of the Company now or hereafter in any way interfere or be likely to interfere
with the proper maintenance and operation of sald overhead or underground lines,
transformers, fixtures, and appllances; the right of ingress and egress over
the Property to and from the Easement Area; and the right to install and maintain
electrical and communication lines and facilities to existing and future
structure({s!) within the Easemsnt Area under the sasement terms provided herein.
Any timber cut on the Easement Area by or for the Company shall remain the

property of the-cwner—of—said-timbers

The Undersigned does net convey any land, but merely grants the rights,
privileges and easements hereinbefore set ouk.

The Company shall not be lishle for or bound by any statement, agreement
or understanding not hereln expressed.

[Signature (s} onr Following Page(s}]
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PARCEL 014 NAME OF : FOURMILE CREER FORLSTOWN ROAD (DECATUR COUNTY)
LINE/PROJECT: DISTRIBUTION LIN#

IN WITNESS WHEREOF, the Undersigned has/have hereuntoc set his/her/their
hand(s) and seal{s), this QL*h day of Nany . apalk
—_— 7

Signed, sealed and delivered in the DECATUR COUNTY, GEORGIA

presence of:
By: 5)47!“’% (SEAL}

Name: PETE STEPHENS
Title: CHATRMAN

Attest: VYo 00 "L,t.)\g,a-&: {SEAL)

MName: MICHELLE WEST

_Ngfary_ Public Title: COUNTY CLERK. —

yeiifiigy,
SOQUERS g
_-"'O S

GEORGIA

August 7o, 2028

RRLLLLLTT PN

[CORPORATE SEAL] 2 O
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Master Consulting Services Agreement

This Master Consulting Services Agreement {“Agreement”) is made and emtered into as of the 17 day of

May , 2026 (the “Effective Date”), by and between Decatur County Board of Commissioners, Georgia,
with offices located 2: P.O. Box 726, Bainbridge, GA 39818-0726 (hereinafter referred to as either “Client” or “County™),
and Passero Associates, LI.C. with offices located at 335 8. Legacy Trail, Suite B-102, St. Augustine, FI. 32092
(hereinafter referred to as either “Passero” or “Consultant™). Collectively, Client and Passero are hereinafter referred to as
“the Parties” to this Agreement,

Witnesseth:

WIIEREAS, Client desires Passeto to provide certain proiessional consulting services as described in separate Work
Otrders to be issued hereunder pursuant to the terms and conditions hereinafrer set forth,

NOW, THEREFORE, the Pariies, in consideration of the foregoing recitals and the mutual covenants hereinafter set
forth and in subsequently issned Work Orders, and for other good and valuable consideration, the receipt and sufficiency
of which ate hereby acknowledged, hereby agree as follows:

1. Provision of Services/Method of Project Authorization

1.1 This Agreement provides the terms upon which Client may avail itself of the professional consulting services of
Consultant from time to time over the period of time specified heseinafter. An introduction to these General
Engineering/Consulting Services is attached to this Agreement as Attachment A, enttled “General
Engineering/ Consulting Services, Decatur County Industdal Air Park, Bainbridge, Georgiza.”

1.2 Passero shall provide, in accordance herewith, the professional consulting services described in separate Work
Orders issued hereunder {the “Services”). Each Work Order, when signed by the Pardes, shall be incorporated
into and form & part of this Agreement. Each such Work Oxder shall contain a Project Description, Scope of
Services, Project Schedule, Deliverables, Compensation Terms and special provisions or conditions specific to
the Services or project being authorized (the “Project”). An outline of the Work Order is attached to this
Agreement as Artachment B, entitled “Sample Work Order”. In the event of a conflict between this Agreement
and atry Work Order issued hereunder, the terms of the Work Otder shall govemn the provision of the particular
Services or Project involved over the conflicing provisions of this Agreement.

1.3 Should Clent issue a putchase order or other instrument related to Passero’s Services, it is understood and agreed
that such document is for Client’s internal accounting putposes only and shall in no way modify, 2dd to, or delete
any of the terms and conditions of this Agreement. If Client does issue a purchase order or other similar
instrument, it is understood and agreed that Passero shall indicate the purchase order number on the invoices
sent to Client.

14 Since Passero has no control over the cost of labor, mztetials, or equipment or over a contractor’s methods of
determining prices, or over competitive bidding or market conditions, when requested by Client to estimate
project construction costs, Passero’s opinions of probable costs provided as a service hereunder are to be made
on the basis of its expetience and qualifications and represent its best judgment as a design professional famitiar
with the construction industry, However, Passero cannot and does not guaraniee that proposals, bids, or the
constructon costs will not vary from opinions of probable costs prepared by it. If Client wishes greater assurance
as to the construction costs, it shall employ an independent cost estmator at its own expense. Services to modify
approved documents to bring the construction cost within any limitations estzblished by Client will be considered
Additiona! Services which entitle Passero to additionsl compensation shall be negotiated and mutually agreed
upon by the Partes.
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1.5 If the Setvices ate to inclnde services during construction, any resident engineering, construction, observaton,
special inspectons, or testing provided by Passero is for the purpose of determining the contractor’s compliance
with the functional provisions of Project specifications only. Passerc neither guarantees nor insures any
contractor’s work not assurmes responsibility for (1) the means, methods or matedals used by any contractor, (ii)
Project site safety, or (iii) any contractor’s compliance with laws and regulations. Client agrees that, in accordance
with generally accepted construction practices, the construction contractor will be required to assume sole and
complete tesponsibility for Project site conditions duting the course of construction of the Project; inchuding
safety of all persons and property, and that this responsibility shall be continuous and not be limited to normal
wotking hours.

1.6 The Services shall be performed by Passero udlizing the standard of care normally exescised by professional
consulting fitms in performing comparable services under similar conditions (this standard of care does not mean
such Services shall be perfect or etror free). Other than as expressly set forth herein, Passero makes no watrandes
or guatantees whatsoever, whether expressed or implied, of merchantability or fitness for a particular purpose,
with respect to any services performed under this agreement. Passero shafl have no liabifity for indirect, special,
incidental, punitive or consequential damages of any kind.

2. Client’s Responsibilities

2.1 Client shall ptovide full information regarding its requirements for the Services or Projects znd shall arrange for
Passero, its agents and consulants access to the site of work.

22 Client shall designate 2z tepresentative authorized to act on its behalf with respect to the Services or Project.
Client’s anthorized representative shall examine all studies, reports, sketches, probable costs, drawings,
specifications, proposals, and other documents submitted by Passero or firnish informaton required of Client
and, when specifically requested to do so by Passero in writing, Client’s authorized representative shall render in
wiiting decisions pertaining thereto promptly so as not to defay the progress of Passero’s Services.

23 Client shall provide Passero, its agents and consultants, access to its records to the extent necessary to perform
Passero’s obligations hereunder. If any off-site investigations are required, it shall be Client’s responsibility to
secure the required access tights from site owners.

3. Term of Agreement

The term of this Agreement shall be five (5) years from the date this contract is approved and executed by the
Decatur County Board of Commissioners, unless notice of termination is given as set out more fully below.

4. Compensation and Method of Payment

41 Client shall compensate Passero for the Services on the basis as set forth herein and in each separately issued
Work Ordex.
42 Passero recognizes that Client is generally exempt from paying sales and other forms of taxes. However, in the

event that Client is requited by law to pay any sales or similar tax by any governmental authority, Client shall pay
any such tax promptly and when due.

4.3 Passero shall invoice Client monthly for all Services rendered and Reimbursable Expenses incutred pursnant to
this Agreement, and each invoice shall be due and payable within thirty (30) days of receipt by Client. Client
shall notify Passero in writing of any disputed amount contained in an invoice within fifteen (15) business days
from the date of invoice; otherwise, 2l charges shall be deemed acceptable and correct.

44 Compensation due Passero under this Agteement is due and payable at Passero’s offices in St. Augtistine, Florida
{ot at such other location as may be specified by Passero in writing).
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5.1

52

6.1

7.1

72

7.3

8.1

If Client fails to make any payment due Passero for Services and Reimbursable Ezpenses within thirty (30) days
after the date of an undisputed invoice {or within thirty days after resolution of a disputed invoice), the amounts
due Passerc shall accrue interest at the lesser of one and one half percent {1.5%) per month or the maximuem
rate allowed by law from the thictieth (30"} day; and, in addition, Passero may, after giving seven (7) days wtitten
notice to Client, suspend Services under this Agreement undl Passero has been paid in full 2ll amounts due for
Services and Reimbursable Expenses, including all accrued but unpaid interest, without Passero incurzing liability
due 1o such suspension. Tnvoices for services rendered that zre funded through Federal or State programs, and
for which the OWNZER has an active graot, will be due and payable within fifteen (15) days of the OWINER
receiving the Federal or State funds associated with the invoice in question, Timely payment of Passero invoices
is a strict condition precedent to the assertion of any and all claims. Failure to timely pay any invoice shall
constitute a waiver of any and all claims arising from or related to Passero’s services, including but not imited to
the services desctibed herein.

Delays/Changes

Any delay or defanlt in the performance of any obligation of Passero under this Agreement resulting from any
cause beyond Passero’s reasonable control shall not be deemed a breach of this Agreement. The occurrence of
such event shall suspend the obligations of Passeto as long as performance is delayed or prevented thereby, and
the compensation due Passero hereunder shall be equitably adjusted.

During the perfortnance of the Services hereunder, Client shall have the right, by written instrument, to make
changes in, omissions from, or to require additions to the Services (hereinafter collecdvely teferred to as
“Changes”}. In the event that such Changes require the preparation of additional drawings znd/or specifications,
ot require additional services by Passero, then, upon completion of such additional services, Passero shall be
entitled to an equitable increase in compensation for such additional services rendered due to the Changes.

Direct Personnel Expenses Defined

Direct Personnel Expenses are defined as the cost of salaries of employees of Passero engaged on the Project
and of mandatory and customary benefits such as statutory employee benefits, insurance, sick leave, holidays,
vacations, pensions, and similar benefits.

Reimbursable Expenses Defined

Reimbrursable Expenses are in addition to the Direct Personnel Expenses desctibed in Section 6 herein and ate
defined as actual expenditures made by Passero, its employees, ot its consultants in the interest of the Services
ot Project including but not limited to:

Transportation and subsistence of Project personnel, consultants’ fees, computer and computer aided drafting
and design (CADD) chatges, fees paid for securing approval of authorities having jutisdiction of the Project, toll
telephone calls and FAX charges, reproducton and printing charges of all types for Project-specific documents,
mailing and shipping charges, equipment and laboratory use fees, photography, model materials, and all other
matetials and expendable supplies directly used with respect to the Project.

Any other provision of this S8ection 7 notwithstanding, Reimbursable Expenses are limited ro the amounts set
forth in each Work Order.

Insurance

Passero agrees to maintain the following insurance coverages during the performance of its Services under this

Agreement:
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8.2

8.3

9.1

9.2

0.

101

10.2

10.3

Type Coverage
Worker’s Compensation and Statuto
Employer’s Liability 2
General Lizbility — Bodily Injuty/Property ‘
Damage Combined {inchuding contractual) §1,000,000 / §1,000,000
Automobile Hability — Bodily Injuty/Property
Damage Combined (including contractual) $1,000,000 / $1,000,000
Professional Lisbility
(including errors and ornissions) $1,000,000 / $1,000,000

Upon request, Passeto shall provide Client with 2 certificate of insurance indicating thar the above-described
coverages are in effect.

Limitation of Liability: The County agrees, to the fullest extent permitted by law, to limit the Consultant’s
professional lability to the Client, for any and afl damages or claim expenses (including attorneys’ fees) arising
out of this agreement, to the total amount of $100,000, or the amount of the Consultant’s fee on a specific project
(whichever is greates).

Termination/Suspension

This Agreement may be terminated without cause by either party upon fifteen (15) days written notice. In the
event of rermination, Passero shafl be compensated, as provided herein, for Services performed through receipt
of such written notice of terimination, together with Reimbursabie Expenses then due.

If the Project is suspended for more than thirty (30) consecutive days, Passero shall be compensated, 2s provided
herein, for Services performed through receipt of written notice of such suspension, together with Reimbursable
Expenses then due. When the Project is resumed, Passero’s compensation shall be equitably adfusted to provide
for expenses incurred in the interruption and resumption of Passero’s Services.

Use of Documents and Electronic Deliverables

All Documents and Electronic Deliverables created by Passero during its” assignment to the County shall become
property of the County. All Documents are recognized as instruments of Service in respect to this Project, and
Consultant shall also retain an ownership and property interest therein (ncluding the right of reuse at the
discretion of the Consultant) whether or not the Project is completed.

Copies of Documents that may be relied upon by Clieat are limited to the printed copies (also known as “hard
copics™) that are signed and sealed by Consultant. Electronic files of text, data, graphics, or other types that are
furnished by Consultant {“Electronic Delivetables™ to Client are only for convenience of Client. Any conclusion
ot information obtained ot derived from such Electronic Deliverables shall be at the Clients sole risk. If there is
a discrepancy between the Electronic Deliverables and the hard copies, the hard copies govern.

When transferring Electronic Deliverables, Consultant makes no representations as to long term compatibility,
usability, or readability of documents resultng from the use of software application packages, operating systems,
ot computer hardware differing from those used by Consultant at the beginning of this Project.
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10.4

1.

12.

121

131

14,

14.1

15.

15.1

15.2

16.

16.1

Client may make and retain copies of Electronic Deliverables fot information and reference in connection with
use on the Project by Client. Such Electronic Deliverables ate not intended or represented to be suitable for
reuse by Client or others on extensions of the Project or on any other project. Consultant is providing such
Documents and Electronic Deliverables for Client’s use only for this Project. Any reuse or modification of
Electronic Deliverables without written verification or adaptaiion by Consultant, as appropriate for the specific
purpose intended, shall be at Client’s sole risk and without liability or legal exposure to Consultant or Consultant’s
subconsultants, Any verification or adaptation by Consultant of the Documents for extensions of the Project or
for any other project will entitle Consultant to further compensation at rates agreed upon by Client and
Consultant,

Hazardous Substances

Client recognizes that the Project site may involve the presence of hazardous, toxic or pollutive substances.
Passero has no responsibility for the condition of the Project site or the handling, storage or disposal of aay
substance or materials from any Project site or otherwise.

Equal Opportunity Employer
Passero is an equal opportunity employer. Passero does not discriminate against any employee or applicant for
employment because of race, colot, religion, sex, national origin, age, disability, or veteran status and will take

affirmative 2ction to employ and advance in employment qualified minorities, women, disabled veterans, veterans
of the Vietnam Era, or disabled individuals.

Contingent Fees

Passero warrants that it has not employed or retained any person or entity, other than bona fide employees
wotking solely for Passero, whose fee, commission, percentage, gift, or other consideration from Passero is
contingent upon, or results from, that person’s of entity’s procuring this Agreement.

Construction

This Agreement, the tights and obligations of the Parties heteto, and any claims or disputes relating thereto shall
be governed by, interpreted, construed and enforced in accordance with, the laws of the State of Georgla.

Venue, Dispute Resolution

Client and Passero agree that any actions brought to enfotce any provision of this Agreement shall only be
brought in a court of competent jurdsdiction located in Decatur County, Georgia.

In the event of 2 dispute between the County and Consultant, the parties agree to negotizte in good faith, having
such written and oral communications as ate approptiate, in an attempt to resolve said dispute. Disputes not
resolved through a good faith effort, shall be submitted to non-binding mediation, prior to each party’s right to
initiate litigation.

Dispute Costs

In the event litigation shell arise under or about this Agreement, then the prevailing party therein shall be entitled
0 recover from the non-prevailing party all costs, expenses and attorneys’ fees which may be incurred on account
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17.

17.1

18..

181

19.

19.1

20.

201

20.2

21.

211

of such litigation, as well as at every stage of any such proceedings from the time such dispute first arises through
trial, arbitration or other proceedings and all appellate processes.

Successors and Assigns

Except as otherwise expressly provided, all provisions herein shall be binding upon and shall inure to the benefit
of the Parties, their legal representatives, successors, and assigns. Passero will not assipn this Apreement in whole
ot in past, ot delegate any of its responsibiliies hersunder to any third party, without the express written consent
of the Client, which consent shall not be unreasonably withheld.

Entire Agreement

This Agreement and the exhibits hereto ser forth the entire agreement berween the Parties. Any pror
conversations or writings ate merged herein and extinguished. No subsequent amendment to this Agreement
shall be binding npon Client or Passero unless reduced to writing and signed by both Parties. The captions and
numbets appeating herein are inserted only as a matter of convenience and are not intended to define, limit,
construe or describe scope or intent of any patagraph nor in any way affect this Agreement.

Partial Invalidity

If any provision of this Agreement or agy application thereof to any person or circomstances shall, to any extent,
be invalid, the remainder of this Agreement or the application of such provision to persons or circumstances
other than those as to which it is held invalid shall not be affected thereby and each provision of this Agreement
shall be valid 2nd enforced to the fullest extent permirted by law.,

Notices

Any notice, demand, request, or other instrument which may be or required to be given under this Agreement
shall be delivered in person, sent by United States Certified or Registered Mail, postage prepaid, or sent by a
reputable ovemnight coutier service and shall be addressed to cither party at the address as hereinabove given.

Any notice shall be deemed delivered uvpon hand delivery or three (3) days after depositing such notice in postal
recepiacles, return receipt requested, or one (1) day after depositing such notice with a reputable overnight coutier
service, Bither party may designate such other address as shall be given by written notice.

Notices shall be provided to the following:

To Client: To Consultant:

Peie Stephens, Chaitman Bradley J. Wente, P.E., President
Decatur County Board of Commissioners Passero Associates, LLC

P.O. Box 726 335 8. Legacy Trail, Suite B-102
Bainbrddge, GA 39818 St. Augustne, FL 32092

No Partnership

Nothing contained in this Agreement shall or shall be deemed or construed so as to ereate the relationship of
employer-employee, principal-agent, joint venturers, co-adventurers, or partners between Client and Passero, and
they are and shall remain independent contractors one as to the other.
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22.

221

23.

231

23.2

Counterparts
This Agreement may be executed in two or more counterparts, each of which may be executed by one or more

of the Parties heteto, but all of which, when delivered and taken together, shall constitute but one Agreement
binding upon 2l of the Pzarties hereto.

Additional Provisions

Confidentiality: The County requires that Passero exercise reasonable care in order to protect the Airport
business opetations from other Airports in similar business enterprise.

Right of Refusal: The County has the right to refuse Passero’s assignment of subconsultant contracts to any
subcontractor not acceptable by the County.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed on their behalf by

their duly authorized representatives, under seal, all as of the day and year first above written.

“Client” “Consultant”

Decarur County Board of Commissioners Passero Associates, LLC

By: brﬂ{uu? j. wblid'b

By:

Typed Name: Pete Stephens. Chaicman Typed Narme: Bradley ]. Wente, P.E., President
Attest: Attest:

L — By Logan M. Switl

Typed Name: Michelle West Typed Name: Logan M. Smith PE

Tite: County Clerk Title: Project Manager

Date; May 20, 2026 Dase. May 18, 2026

{CORPORATE SEAL, opdonal) {CORPORATE SEAL, optional)
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Attachment A

Scope of Work
General Engineering/Consulting Services

Decatur County Industrial Air Park
Bainbridge, Georgia
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Scope of Work - General Engineeting /Consulting Setvices

Decatur County Industrial Air Park, Bainbridge, Georgia
L Generat

The General Engineeting/Consulting (GEC) Services to be provided shall be on 2 continzing basis. Specifically, authorized
GEC services shall be described in separate work orders. The Consultant shall prepare each wotk order and forward it to
the Decatur County Board of Commissioners for review, action, and approval. Consuftant shall not proceed on projects
until receipt of written authotization to proceed from the County, If Consultant does proceed prior to receipt of written
authorzation, Consultant setvices may not be eligible for payment from the County.

Scope of work, fees, and schedule for each phase of the development program (or a specific project within a development
program) shall be set forth in each work order. Tf there are any inconsistencies between the Master Consulting Services
Agreement and a work order, the work order shall govern.

Professional services shall be divided into two categotics of services, in accordance with industry standards: 1 — Basic
Services, and 2 — Special Services. Basic Services shafl be completely defined within each work order by 2 scope, lump sum
fee, schedule, and deliverables, Special Services are services that can reasonably be anticipated to become a part of the
project before the start of a project, however, these services can only be defined at a later date in the development program
(or project). Special Services such as wetland delineaton/flagging, survey and mapping of flagged areas would be
considered as one example of this type of service, as the exact wetland boundaries (and size) cannot be determined at the
start of a project. Special Services shall be performed as approved by the County In writing, 2nd 2s funds are available. I£
requested by the County, 2 preset fee for anticipated Special Setvices shall be included in work order(s). If additional
funding is required due to project conditions, field conditions or other information, the County and Consultant shall either
modify the program (or project) or the County shall commit additional funding.

The sections that follow desctibe potential forms of professional General Engineering/Consulting Services to be provided.

II. Program Management Setvices

In general, Program Management (PM) setvices involve the detailed coordination of individual projects within overall
development programs, including 1 continuing review of active development procedures relating to specific County goals
and objectives. Specifically, PM services provide the Couniy with program/project direction, consulting, and review from
initial program concepts to final project closeout. PM services also provide multi-disciplined, multi-sponsored project
coordination (L., projects “by others™, to update the County on “other” development programs that may have an effect
(or interaction) on County programs. PM services may be assigned by the County for programs related to the Airport.
Specifically, PM services may consist of the following:

1. Providing consultaion with County on both overall development program and specific project requitcments,
finances, schedules, and other pertinent matters early in the life (and throughout the life) of the program (or
project).

2. Review programs (and projects) in accordance with FAA and GDOT Airport design standards, recommendations,
advisories, regulations, and orders.

A Coordination with the FAA, GDOT, County, the general public, and other concerned agencies involved with the
Adrport and other development programs within the County.

4. Conducting and atiending progress meetings.

tn

Conducting and attending public information meetings, public heatings, and other associated presentations.

6. Collecting data necessary to prepare financial, planning, environmental, architectural, engineering, and other
feasibility studies.
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III.

Conducting grants-related research and/or administration throughout the life of the program/project, including
the preparation of necessary applications for local, state, and federal grant programs and studies.

Any other program management-related services, as requested by County and agreed to by Consultant.

Engineering Design and Construction Phase Services

As directed, the GEC will provide engineering design and construction-phase services. In geperal, the GEC shall provide
technical services, prepare interdm reports, and provide status update presentations as each portion of a development
program progresses, for County review and comment.

Engineeting design and construction phase services may consist of the following:

e T AN A o S e

[
— O

= e
Rl A

iv.

Civil engineering,

Site engineering.

Environunental engineeting and storm water management.

Structural, mechanical, electrical, and plumbing engineering,

Transportation and traffic planning and engineering (including drainage analysis).
Axchitectural design and interior design services.

Landscape architecture services.

Bid preparation, teview, and recommendation of award.

Construction administration and resident engineeting/ownet’s representative services.
Design-build coordination, management, and construction administration.

Value engineering,

Geotechnical investigation.

Topographic surveying.

Any other engioeering design and construction phase services, as requested by County and agreed to by
Consultznt.

Planning Services

As directed, the GEC will provide planning-related services. In general, the GEC shall prepate technical studies, feasibility
studies, interim reports, and provide status update presentations as each portion of a development program progresses for
County review and comment.

Planning services may consist of the following:

e A R A A o B

Project feasibility, operationsl and financial planning.

Airport Master Plans and Airport Layout Plans,

Transportation and traffic plagning,

Recrearional facility planning.

Drainage master planning.

Environmental Assessments and Environmental Impact Statements.
Noise compatibility studies, noise measurement and monitoring.
Financial studies.

Economic development and/or impact studies.
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10.
11.
12.
13.

14.
15,

V.

Asgsistance with state and federal-level MBE/DBE Programs.
Annual updates of the Airport Capital Improvement Program (CIP).
Monitor and update tenant lease exhibits.,

Pariicipate In public information programs and/or public hearings relating to zirport planning and development,
and other development programs.

Monitor and mainrain ground and aerial surveys.

Any other planning-related services, as requested by County and agreed to by Consultant.

Staff Fxtension Services

Staff Extension Services may consist of small projects, day-to-day professional services, continuing long-term assignments,
or miscellaneous services that are needed in an immediate manner. Therefore, the formulation of a new work order may
neither be prudent nor possible. A preset hourly fee shall be established when assigning staff extension setvices. In most
cases, the consultant shall “dtaw dowa™ on a not-to-exceed fee, as ditected by the County. If additional Staff Extension
Services are desited or required beyond the initial pre-set fee, the Consultant will nodfy the County before the entire preset
fee is exhausted, and an additional fee may be assigned by the County to allow a continunation of services.
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Attachment B

Sample Work Order

Decatur County Industrial Air Park
Bainbridge, Georgia
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Passero WO No. 2021__ __ 0001

Sample Work Order 2026-01
Project: Sample Project

Passero Assoclates (PA) agrees to perform the following services, in accordance with the terms and condidons of this
Wotk Order and the Master Consuliing Services Agreement with the Decatur County Board of Comunissioners, dated
2026, all of which terms and conditions are incorporated herein by reference:

Project Location: Decatur County Industrial Air Park (BGE)}, Bainbridge, Georgia.

Project Description: Sample Project.

Scope of Basic Services:. See Attachment “Exhibit A Scope of Work”

Scope of Special Services: N/A

Client Manager: Alan Thomas, County Administrator, Decamr County

Airport Manager: Tommy Johnson

PA Project Manager: Logan Smith, P.E.

Basic Services Compensation and Method of Payment: Tump Sum Fee FXXX XX, See “Exhibit B Cost Summary.”

Special Services Compensation and Method of Payment: N/A

Schedule; Services to begin upon receipt of fully-executed Work Order, or when Notice-to-Proceed is issued by GDOT.
Meetings: TBD. See Attachment “Exhibit A Scope of Work.”
Deliverables: TBD. See Attachment “Exhibit A Scope of Work.”

Other Considerations (if applicable): N/A

"Client" "Consultant"

Decatur County Board of Commissioners Passero Associates, LLC

By: By:

Name: Pete Stephens Name: Bradley ]. Wente, P.E.

Title: Chairman 'Title: President

Attest: Attest:

By: By:

Name: Michetle West Name: Angela Witt

Title: County Clerk Title: Senior Contracts/Grants Administrator
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Jeiicho Design Group, LLC
208 Pirkle Feny Road | Suite C | Cumming, GA 30040
May 15, 2026

Randy Williams

County Manager

Decatur County Board of Commissioners
203 W. Broughton Street

Bainbridge, GA 39817

Re: Proposal for Professional Design Services — Decatur County Emergency Center.

Dear Mr. Williams,

Thank you for the opportunity to provide this proposal for professional design services for Decatur
County Emergency Center. Jericho Design Group LLC ("Jericha") is committed to collaboration and

integration o produce the best outcomes. The following is a detailed description of the proposed design
services.

1: PRGJECT INFORMATION

1.1 Project Description

The project consists of design services for a new single-story public safety facility located along U.S Hwy
27 State Route 1. The facility will be approximately 32,500 square feet and include three apparatus bays,
with living quarters and support spaces for a fire station. There will also be an EMS with 5 bays and .
support spaces along with a 911 call center with offices and support spaces. The design will be
developed as part of a design-bid-build delivery method, with Jericho Design Group providing complete
architectural drawings and specifications.

1.2 Physicat Parameters
The building will include:
s Single story with CMU and steel structure and masonry fagade.

e Three aclive apparatus bays for Fire and five active bays for EMS.
s Support spaces and living quarters as indicated in the preliminary layout.
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2: SCOPE OF ARCHITECT'S BASIC SERVICES
2.1 Basic Services Overview

The Architect's Basic Services consist of architectural and interior design services as described
below.

2.2 Program verification Phase Services
s Fhase was completed in prior contract.

2.3 Design Development Phase Services

Site grading and uility plan

Architectural site plan

Architectural floor plan dimensioned

Architectural floor plan reference plans

RCP Plans

Roof plan

Exterior Elevations

Building Section and a wall section

Door and window schedule

Preliminary material and finish selections

Two {2) design meetings _

Electrical conicept power plan and riser diagram
Plumbing riser diagram

Mechanical duct diagram

Specs are not included in this phase, but can provide cut sheets of materials

 ® 9 = ® 2 9 3  ® & © & 8 O

2.4 Construction Documenis Phase Services
e Complete architectural, Civil, Structural, MEP and low volt security drawings and
specifications
Interior design documentation
Coordination with design-build team
Three (3) coordination meetings




2.5 Construction Administration Phase Services
o Two (2) architectural site visits

Submittal and shop drawing review

RFl responses

Substantial completion inspection

Final punch list preparation

Project cioseout

3: ADDITIONAL SERVICES

3.1 General
Services not included in Basic Services but may be provided if authorized:

Detailed cost estimating

| EED certification services
Furniture/equipment selection
Additional renderings or presentations
Additional site visits

Post-occupancy evaluation

Record drawings-as buiit

IT infrastruciure design

Traffic design

& & & 0 & & © & o

4: OWNER'S/ CONTRACTORS RESPCNSIBILITIES

The Owner/Contractor shall provide:

- Project requirements and consiraints
- Site survey if required

- Required testing services

- Permit and review fees

- Fire station equipment Cut sheets




5: COMPENSATION

5.1 Basic Services Compensation
For Basic Services described above, compensation shall be as follows:

Pregram Verffication -$ 32,500.00 has been reduced from this proposal for the programming

phase

Design Development $ 292,500.00

Construction Documents $ 409,500.00

Bid Phase $ 58,500.00

Construction Administration $ 409.500.00
$1,170,000.00

5.2 Progress Payments

- Monthly inveicing based on percentage completion

Reimbursable Expenses

Compensated at 1.10 times actual cost:

1. Printing and repraduction costs

2. Delivery and shipping costs

3. Travel expenses beyond localarea

4. Permit fees and approval costs

5. Additional consultants if required

6: SCHEDULE

Anticipated schedule from notice {o proceed:

- Program Verification: Compieted

- Design Development 8 (six) weeks

- Qwner review and approval 2 (two) weeks

- Consiruction Documents: 9 (Nine) weeks

- Bid procurement: 4 (four) weeks




7: PROPOSAL ACCEPTANCE

[f this proposal is acceptable, please sign below. Upon acceptance, we will prepare AlA Document B101
2017 Standard Form of Agreement Between Owner and Architect for execution.

Proposed by:

Doug Shaw, AlA
Managing Member/Owner
Jericho Design Group, LLC

470 528 1040 Main Office Number
678 983 5992 | Mchile
dshaw@jericho-design.com

This undersigned agrees to the scope and fees quoted in this proposal. The fees quated for the Scope
of services are valid for 60 days from date of the proposal.

D) siA S 20-24

Authorized Signatu# Date




ROAD USE AND MAINTENANCE AGREEMENT

THIS ROAD MAINTENANCE AGREEMENT (the “Agreement”) is entered into
as of the effective date set forth below by and between DECATUR ENERGY STORAGE, LLC,a
Delaware limited lability company authorized to do business in Georgia (the “Company™), and
DECATUR COUNTY, GEORGIA, whose address for purposes of this Agreement is 203 West
Broughton Street, Bainbridge, Georgia 39818 (the “County™), each a “Party” and collectively the
“Parties.”

RECITALS

WHEREAS, Company is developing a battery energy storage project (“Project”) in the
County; and

WHEREAS, Compary is building and shall operate and maintain the Project; and

WHEREAS, in connection with the construction, operation and maintenance of the Project,
the Parties desire to address certain issues relating to the roads owned, operated and maintained by
the County (each a “Road” and, collectively, the “Reads™) over which it will be necessary for
Company and Company’s representative(s) to, among other things: (i) transport heavy equipment
and materials which may be in excess of local design limits of certain Roads, (it) transport locally
sourced materials, such as concrete and gravel, on the Roads; (1if) make specific modifications and
improvements (both temporary and permanent) to the Roads (including various associated culverts,
bridges, road shoulders and other fixtures) to permit such equipment and materials to pass; and (1v)
place overhead and underground electrical and communication cables for the Project adjacent to,
along, under or across such Roads; and

WHEREAS, Company and the County wish to set forth their understanding and agreement
relating to the use of Roads during the construction and operation of the Project; and

NOW, THEREFORE, in consideration of the mutual terms and conditions set forth in this
Agreement, and for other good and valuable consideration, receipt of which is hereby
acknowledged, the Parties agree as follows:

ARTICLEI
ROAD SURVEY AND MAINTENANCE

1.1  Company Required Actions. In accordance with the terms of this Agreement, the Company
shall:

1.1.1 Designate a company representative with authority to represent the Company. As of
the date of this Agreement, the company representative is Chelsey Lucas at 561-313-7196 and email

address of chelsev.lucas@nexteraenergy.com

112 Atleast thirty (30) days prior to beginning physical, on-site construction of the Project,
provide the County with a prelimmary transportation route for the Project’s equipment for the
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County's review and approval, such approval not to be unreasonably withheld, conditioned or delayed,
subject to amendment as further described in Section 1.2.6 below;

1.1.3 At least thirty (30) days prior to beginning physical, on-site construction of the Project,
provide engineering plans to the County for any Road corner radius the Company needs to widen to
facilitate the turning movements of transport trucks used by the Company during construction of the
Project;

1.1.4 Notifythe designated County representative in advance of all oversized transportation
and crane crossings over, across or along any Road;

1.15 Use commercially-reasonable efforts to transport or cause to be transported any
oversized loads so as to attempt to minimize adverse impact on the local traffic of Decatur County,
Georgia to the extent practicable; and

1.1.6  Provide reasonable advance notice to the County representative when 1t is necessary
for a Road to be closed due to the construction of the Project. Notwithstanding the foregoing, the
Company will provide no less than twenty-four (24} hours’ notice when reasonably practicable and
will provide all materials necessary for any such Road closure.

12 County Required Actions. In accordance with the terms of this Agreement, the County shall:

1.2.1  Within fifteen (15) days following the Effective Date of this Agreement, designate to
the Company m wiiting via e-mail, regular mail or other written communication a County
representative(s) with authority to represent the County and provide the name, telephone, and e-mail
address for such representative(s);

122  Timely perform routine and regular maintenance of the Roads including: grading,
striping, routing signage, and regulatly scheduled maintenance and repair;

12.3. Timely review and approve, in the County’s reasonable discretion, all Project-related
access points and road crossings, which will be indicated by the Compeny in the preliminary
transportation route submitted pursuant to Section 1.1.2 above, such approval not to be unreasonably
withheld, conditioned or delayed by the County;

1.2.4  Timely review and approve, in the County’s reasonable discretion, plans for all Project-
related utility encroachments on County rights-of-way, which will be indicated by the Company in the
preliminary transportation route submitted pursuant to Section 1.1.2 above, such approval not to be
unreasonably withheld, conditioned or delayed by the County;

1.25 Timely review and approve plans, in the County’s reasonable discretion, for Project-
related widening of any Road corner radius, which plans will be provided by the Company pursuant to
Section 1.1.3 above, such approval not to be unreasonably withheld, condittoned or delayed by the Counry;
and

1.2.6  Authorize the designated County representative to agree on behalf of County to
revisions to the preliminary transportation route as revisions are submitted to the County by or on
behalf of the Company.
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13 Pre-Construction Road Inventory. No later than fifteen (15) days prior to the start of
physical, on-site construction activities by the Company on the Site, the Company shall perform a
survey to record the condition of the pavement surface of the Roads which will be used in transport
of Equipment or materials to the Project. During this survey, the entire length of the Roads shall be
videotaped and if deemed necessary by the Parties, photographs may also be taken. The foregomg
survey, including any such video recordings and photographs, shall collectively comprise the “Pie-
Construction Road Inventory.” In addition, the County will provide the Company, if available, with
copies of any plans, cross-sections and specifications relevant to the existing Roads structure. The
Company will provide a copy of the Pre-Construction Road Inventory to the County upon
completion. The Company will reimburse the County for all reasonable costs associated with the Pre-
Construction Inventory.

14  Post-Construction Road Inventory. Not later than thirty (30) days after completion of
physical, on-site construction of the Project, representatives of the County and Company will perform
a “Post-Construction Road Inventory,” the method of which shall be similar to those of the Pre-
Construction Road Inventory described in Section 1.3 above. The two sets of pre- and post-
construction data will be compared and if there is any wheel lane ruiting, cracking or other damage in
excess of the Pre-Construction Road Inventory, the County and Company will jointly determine the
extent of the repairs or improvements needed to return the Roads addressed in the Pre-Construction
Road Inventory to a pre-construction road condition, which the Company and the County shall
document in a report approved by the representative of each Party designated m Section 1.1.1 and
1.2.1, respectively (the “Final Damage Report”). The Final Damage Report shall be issued no later
than sixty (60) days after completion of physical, on-site construction of the Project. All reasonable
costs associated with the Post-Construction Road Inventory shall be borne by the Company.

141 The Company, at its sole cost and expense, shall obtain three (3) bids from road
construction contractors qualified to do business in the State of Georgia to perform the repairs
identified in the Final Damage Report. The average of the three (3) bids shall be calculated (the
“Settlement Payment”), and the Company shall pay the Settlement Payment to the County as full
and complete settlement of the issues identified in the Final Damage Report within sixty (60) days of
obtaining the last of such bids. Thereafter, the County shall timely cause the issues identified in the
Final Damage Report to be repaired.

1.6 Routing and Access Approval. As soon as practical after execution of this Agreement and
as necessary throughout the construction of the Project, the Company and County shall meet to
discuss routing for the transportation. of Equipment and materials to the Project and Project-related
access points so as to nform the preliminary transportation route described in Section 1.1.2.

ARTICLEII
MISCELLANEOUS

2.1 Effective Date. This Agreement shall not be effective until it has been fully executed by all
Parties hereto.

22  Remedies and Enforcement. Each of the Parties hereto covenant and agree that in the event
of default of any of the terms, provisions or conditions of this Agreement by any Party (the
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“Defaulting Party”), which default is not caused by the Party seeking to enforce said provisions (the
- “Non-Defaulting Party”) and after written notice and reasonable opportunity to cure has been
provided to the Defauliing Party, then in such an event, the Non-Defaulting Party shall have the right
to seek specific performance and/ or mjunctive relief to remedy or prevent any breach or threatened
breach of this Agreement. The remedies of specific performance and/ or injunctive relief shall not be
exclusive of any other remedy available at law or in equity.

23  Due Authotization. The Company hereby represents and warrants that this Agreement has
- been duly authorized, executed and delivered on behalf of the Company. The County hereby
represents, and warrants that this Agreement has been duly autnorlzed, executed and delivered on
behalf of the County.

24 - Severability. If any provision of this Agreement is held void, mvahd, or unenforceable by any
court of competent jurisdiction, such holding shall not affect the remaining provisions of this
Agreement, which shall continue i full force and effect, and in Lieu of each provision of this
" Agreement that is held to be void, invalid, or unenforceable a provision shall be deemed added as may
be possible to accurately reflect the intentions of the Parties and so as to make the uneniorceable
provision valid and enforceable.

25  Entire Agreement; Amendments. This Agreement constitutes the entire agreement and
understanding of the Parties with respect to the subject matter hereof and supersedes all prior offers,
negotiations and other agreements between the Parties, whether written or oral. There are no
representations or understandings of any kind between the Parties with respect to the subject matter
- hereof not set forth herein. No amendment or modification to this Agreement or waiver of a Party’s
‘rights hereunder shall be binding unless it shall be in writing and signed by both Parties to this

Agreement.

. 2.6 . Notices. All notices shall be in writing and sent {including via email transmission) to the Party
. representative designated in Section 1.1.1 {for the Company) or 1.2.1 (for the County), or to such
other address as either such Party shall designate in writing to the other Party at any time.

.27  Assignment. This Agreement may not be assigned without the prior written consent of the
other Party, which consent shall not be unreasonably withheld, - conditioned, or delayed.
Notwithstanding the foregoing, the Company may assign this Agreement to an affiliate of the
Company and may collaterally assign this Agreement to any lender in support of the Project.

.28  Counterparts. This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original, with the same effect as if the signatures thereto and hereto were

upon the instrument. Delivery of an executed counterpart of a signature page to this Agreement by -

telecopy shall be as effective as delivery of an originally signed counterpart to this Agreement.

29  Governing Law. This Agreement shall be governed by and interpreted in accordance with
the laws of the State of Georgia, irrespective of any conflict of laws or provisions. Both Parties desire
that the transactions contemplated herebybe effected and carried out in a manner that is in compliance
with all laws.

210  Successors and Assigns. This Agreement shall inure to the benefit of and shall be binding
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upon the Parties hereto, their respective successors, assignees, and legal representatives.

211 Iavalid Tetms. If any term of this Agreement is found to be void or mvahd, such mvalidity
shall not affect the remaining terms of this Agreement, which shall continue in full force and effect.

2,12  Waivet. Failure of County or the Company to insist on strict performance of any of the |
conditions or provisions of this Agreement, or to exercise any of their rights hereunder, shall not
waive such rights.

2.13  Approval. Whenever in this Agreement the approval or consent of either the County or the
Company is required or contemplated, unless otherwise specifically stated, such approval or consent
shall not be made the subject of a demand for additional compensation, nor otherwise unreasonably
conditioned, withheld or delayed.

2.14 Litigation. The Parties agree that venue for any dispute or muatter arising under this
Agreement shall lie m Decatur County, Georgia. In any dispute between the Parties, the Parties agree

that any claims shall be limited to actwal damages incurred and hereby waive all claims agamst each
other for any consequential damages arising out of this Agreement ‘

2.15 Headings. The headings inserted at the beginning of each Section, subsection, paragraph,
and/or subparagraph of this Agreement are for the convenience of reference only and shall not limit
or otherwise affect or be used in the construction of any terms or provisions hereof.

[Signatures on following page]
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IN WITNESS WHEREOQF, the Partics have caused this Agreement to be executed in their
respective names by their duly authorized officers as of the following effective date:
Ma.}.r 2p , 2026. '

The Company:

Decarur Energy Storage, LLC
a Delaware limited liability company

By:
Ls:

The County:

Decatur County, Georgia, by and
through its Board of Ssioners

By B> .

Its: Chairen aun
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Mark Harrell
DECATUR COUNTY TAX COMMISSIONER
P.O. Box 246 / 112 W. Water St
Bainbridge, GA 39818
Phone:248-3021 / Fax: 248-2110

E & R/NOD - Mobile Home Digest

5/18/2026

2026 Digest Year
Map & Parcel Name 100% Value From | 100% Value To Memo
) Edmonds Patricia I & Vincent
100 34A D $ 6,921.00 1.00 |Appeal finalized. Refund $82.68.
) Delete 2026 mobile home tax bill. Mobile home
‘91 8L Floyd Misty Anite 3 15,915.00] 3 - lwas sold and moved to Camilla in 2024.
o _ Delete 2026 mobile home tax bill. Mobile home sold
792 Wooten Garrett Daniel $ 50,327.00] $ - |August 2024 and no longer in Decatur County.
3 73,163.00 1.00
E & R /NOD - Mobile Home Digest
2025 Digest Year
Map & Parcel Name 100% Value From | 100% Value To Memo
_ Delete 2025 mobile home bills. Mobile home sold
91 8L Floyd Misty Anne 3 15,915.00 - |in Oct. 2024 & moved to Camilla.
_ Delete 2025 mobile home tax bill. Mobile home
792 Wooten Garrett Daniel 3 50,327.00 - |sold August 2624,

$ 66,242.00




E & R/NOD - Property Tax

2025 Digest Year
Map & Parcel Name 100% Value From | 100% Value To Memo
B34 39 Bryan Ned A ) 128,098.00| $ 128,098.00 |Homestead removed.
§ 128,098.00 3 128,098.00
8 267,503.00 3 128,099.00

Mark Harrell - Tax Commissioner

it

Ayilliam Harrelllr - Board of Assessors

=

Pete Stephens, Chairman - Board of Commissioners




