MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARDRGOM
TUESDAY, JUNE 23, 2026
PRESENT: CHAIRMAN PETE STEPHENS, VICE CHAIRMAN DENNIS BRINSON,
COMMISSIONERS, BOBBY BARBER, JR, RUSTY DAVIS, STEVE BROCK, AND GEORGE
ANDERSON, COUNTY ADMINSTRATOR RANDY WILLIAMS, COUNTY ATTORNEY
BRUCE KIRBO, AND COUNTY CLERK MICHELLE WEST.
INVOCATION AND THE PLEDGE OF ALLEGIANCE
Chairman Stephens called the regular meeting to order at 7:00 p.m. After the call to order, Vice
Chairman Brinson gave the invocation and all those assembled pledged allegiance to the flag of

the United States of America.

APPROVAL OF AGENDA

Chairman Stephens requested to amend the agenda and add VFW Request to the agenda as item
3a. Commissioner Davis made a motion to approve the agenda, with the amendment.
Commissioner Barber scconded the motion, a vote was taken and unanimously approved.
SPECIAL PRESENTATIONS
There were no Special Presentations.
PUBLIC PARTICIPATION

There was no Public Participation.

APPROVAL OF MINUTES

Vice Chairman Brinson made a motion to approve the minutes of the Commissioners’ meeting
held June 9, 2026, as presented. Commissioner Brock seconded the motion, a vote was taken and
unanimously approved.

OLD BUSINESS

There was no old business.

NEW BUSINESS

Consider Approval of FY 2026/2027 Budget Resolution. Chairman Stephens recognized
County Administrator Williams who stated the resolution was included in the Cormmissioners’
packets and Decatur County has complied with all the requirements of adopting the budget. He
noted that the required public hearing was held during the previous Board of Commissioners
meeting and recommended approval of the resolution. Commissioner Davis made a motion to
approve the resolution, a copy of which is attached. Vice Chairman Brinson seconded the motion,
a vote was taken and unanimously approved.

Consider Approval of Fire/Rescue Truck — Jamie Earp. Chairman Stephens recognized Fire
Chief Jamie Earp, who stated that the County's current rescue apparatus is approximately twenty
years old and has been experiencing increasing maintenance and repair issues. Chief Earp
requested approval to purchase a new rescue truck. He reported that two bids were received, with
FireLine, Inc. submitting the lowest bid in the amount of $560,795 for a 2026 E-One Pumper.
Commissioner Barber made the motion to approve the truck purchase. Commissioner Brock
seconded the motion, a vote was taken and unanimously approved.

VFW Request. Chairman Stephens recognized Commissioner Brock, who stated that the VFW
currently meets at the VFW building in West Bainbridge and is requesting extended use of the
building to conduct community outreach events. Commissioner Davis made a motion to accept




the request. Commissioner Brock seconded the motion, a vote was taken and unanimously
approved.

Consider Approval of Water Tank Maintenance Agreements. Chairman Stephens recognized
County Administrator Williams, who stated that copies of the proposed agreements were included
in the Commissioners' meeting packets. County Administrator Williams explained that the
agreements provide for maintenance of the elevated water tank and the ground storage tank at the
Industrial Park. He noted that both tanks are past due for maintenance and that such maintenance
is required by the Environmental Protection Division (EPD). The agreements are with American
Tank Maintenance, and County Administrator Williams recommended their approval by the
Board. Commissioner Brock made a motion to approve the agreements, copies of which are
attached. Commissioner Barber seconded the motion. a vote was taken and unanimously approved

Consider Approval of the New Relocation Agreement — Three Notch EMC. Chairman
Stephens recognized County Administrator Williams who stated due to the construction of
Breedlove Road, it is necessary for Three Notch EMC to remove, relocate or make certain
adjustments to its existing facilities. County Administrator Williams stated the cost to move and
replace the poles and wire is $167,035.14 and is recommending approval by the Board. Vice
Chairman Brinson made a motion to approve the agreement, a copy of which is attached.
Commissioner Davis seconded the motion, a vote was taken and unanimously approved.

Consider Approval of Errors & Releases. Chairman Stephens recognized County Administrator
Williams who stated a copy of the Errors and Releases were included in the Commissioners’ packet
County Administrator Williams stated the Tax Commissioner and the Board of Assessors have
approved and are recommending approval by the Board. Commissioner Barber made a motion to
approve the Errors and Releases, a copy of which is attached. Commissioner Brock seconded the
motion, a vote was taken and unanimously approved.

Executive Session — Personnel/Real Estate Acquisition

Commissioner Davis made the motion to enter into executive session to discuss Personnel and
Real Estate Acquisition. Vice Chairman Brinson seconded the motion, a vote was taken and
unanimously approved.

After the executive session, the Commissioners assembled back in the boardroom. Vice Chairman
Brinson made the motion to enter back into regular session. Commissioner Brock seconded the
motion, a vote was taken and unanimously approved.

Chairman Stephens stated Personnel was discussed in executive session and no action was taken.

Chairman Stephens recognized County Attorney Kirbo, who stated that the acquisition of real
property for the Kelly's Crossing street and drainage improvement project was discussed during
Executive Session. County Attorney Kirbo explained that Decatur County needs approximately
one acre of land to accommodate the project's drainage improvements. He further stated that an
appraisal of the property had been completed and that a desk review appraisal was pending.

County Attorney Kirbo advised that the property owner is Cornerstone Pentecostal Church
Bainbridge Georgia, Inc., and that a purchase price of $30,000 had been negotiated. He
recommended that the Board approve the purchase of the property for $30,000 to allow the project
to move forward pending the desk review appraisal. Commissioner Davis made a motion to
approve the purchase. Commissioner Brock seconded the motion, a vote was taken and
unanimously approved.

Consider Approval of Beard Appointment. Chairman Stephens recognized County
Administrator Williams who stated Pamela Earp has agreed to serve on the Board of Tax
Assessors. The appointment starts immediately and expires on October 25, 2028 and
recommended approval by the Board. Comimissioner Barber made a motion to approve the
appointment. Commissioner Brock seconded the motion, a vote was taken and unanimously
approved.




COMMISSIONERS/ADMINISTRATOR’S REMARKS
The Commissioners thanked everyone for coming.
ADJOURN

There being no further business, the meeting, on motion by Commissioner Barber was duly

adjourned. Commissioner Brock seconded the motion; a vote was taken and unanimously
approved.

Approved: gpm

hairman, Pett Stephens Wity

Attest: T e he 000 B, oot =
County Clerk, Michelle B. West AN




BUDGET RESOLUTION
of the
DECATUR COUNTY BOARD OF COMMISSIONERS

Re: Decatur County Budget Fiscal Year July 1, 2026 - June 30, 2027

WHEREAS, the county's fiscal year begins July 1, 2026 and ends June 30, 2027; and

WHEREAS, State law requires that each county operate under a balanced budget
adopted by ordinance or resolution; and

WHEREAS, the budget shall be adopted at the legal level of budgetary control which is
the fund/department level. That is, expenditures may not exceed the total for any
department or office with a fund without the approval of the Board of Commissioners.
The Budget Officer, however, shall have the authority to transfer appropriations within a
department within a fund from one line item (o another object classification within the
same department) to other line items. For the purpose of the administration of this budget
resolution, the budget officer shall be designated as the acting County Administrator for
Decatur County General Government Departments and the Constitutional Officers for
their respective offices; and

WHEREAS, the county staff has prepared a proposed balanced budget stating the
anticipated revenues by source and expenditures by department for the proposed fiscal
year; and

WHEREAS, the appropriate advertised public hearing was held on June 9, 2026 on the
proposed budget.

THEREFORE, BE IT RESOLVED, that the Decatur County Board of
Commissioners hereby adopts the Fiscal Year 2026-2027 budget attached.

This 23rd day of June, 2026.

\\\\\\‘\\Eég £, , Decatur County
SN Qe %, Board of Commissioners

SNVEPORG O

S
:%;’O\ ) C.: ﬂ‘ . e
F5OSEAINES BB =Py
=oi 1823  i%s

N Pete Stephens, Chairman

i ' Loty
Attest: Yo mellg,

Michelle West, County Clerk




Decatur County, Georgia

Budget Document

For The Budget Year Ending
June 30, 2027

Budget Draft - May 19, 2026




Decatur County, Georgia
Budget Schedules

_ For The Yeer Ending June 30, 2027 -

Section

Budget Highlights

Combining Schedule of Revenues and Expenditures/Expenses{All Funds Except ISF)
General Fund Budget

Combining Schedule of Budgeted Revenues and Expenses - Special Revenue Funds

.+ Combining Schedule of Budgeted Revenues and Expenses - Capital Projects Funds

. Combining Schedule of Budgeted Revenues and Expenses - Business Type Funds
individual Fund Schedules
Detailed Budget Work Papers - Revenues

Detailed Budget Work Papers - Expenditures/Expenses

_Page#

7-25

26-31

32-54
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Decatur County, Georgia
General Fund Budget Schedule
For the Year Ended Jun= 30, 2027

FY27
REVENUES
Propetty taxes $ 8,000,000
Fire S2rvice taxes 800,000
Sales taxas 2,706,000
Farest Eand Protection tax/LIPT 1,300,000
Miscellanecus taxes 2,679,235
Fees and fines | 149,500
Charges for services 100,000
Investment earnings 750,000
Miscellanaous 1,249,207
TOTAL REVENUES 18,827,942
EXPENDITURES
General Government
Legislative 269,347
Elections ' 483,750
Tax Commissioner : 721,840
Tax Assessor 808,604
Gen Govt Bidgs & Grounds 222,723
Generzl Government 2,504,274
Judichat )
Superior Court 186,281
Clerk of Courts ’ 936,933
District Attorney 83,130
State Court 179,057
Magistrate Court 416,358
Probate Court 301,187
Juvenile Court . 60,450
Public Defender 219,977
Judicial 2,383,373
Public Safaty
Public Safety 712,813
Sheriff 5,241,806
Jail 4,427,154
Fire 2,941,138
EMS 957,599
Coroner/Medical Examiner 76,605
Emergency Management 32,776
Public Safety 14,389,891,
Public Works
Highways and Streets 4,849,959
KAB 30,000
Public Works 4,879,958
Health and Yelfare




Health
Welfara
Health and Welfare
Parks and Recreation
Recreation
Parks and Recreation
Housing and Development
Conservation
Industrial Park
Airport
Housing and Development
Total Expenditures - All Departments
Net Excess before Operating Transfers

DTHER FINANCING SOURCES [USES)

Transfar In - Prior Year Resopurces
Transfers (Qut)- E911

Tatal Other Financing Scurces {usas)
SPECIAL ITEMS

Proceeds from sale of capital assets

Total Special eins

Net in-flows Less Qui-flows

174,000
10,000

184,000

12,000

12,050

243,898
325,487
810,987

1,281,172

25,734,669

{6,906,727}

1,630,712
{1,630,712)

10,000

10,000
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Decatur County, Georgia
.lai_l Fund
For the Year Ended June 30, 2027

Revenues

Fines 5 60,000
Total Revenues 60,000
Expenditures

Building & Grounds Maintenance . 60,000
Total Expenditures 5 60,000

Excess {Deficiency) of .
Revenues Over Expenditures -

Net Excess {deficit) S .




Decatur County, Georgia
Dacatur County Planning Department
For the Year Ended June 30, 2027

Revenues

Permit Feas ‘ S 75,000

Total Revenues ' | 75,000

Expenditures

Operating Expenditures ... " 356,000

Total Expenditures s . . 356,000

Excess {Deficiency} of . . :
Revenues Over Expenditures ‘ (281,000)

Other Financing Sources
Operating Transfers In - G/F Prior Year Resources + 281,000

Total Other Financing Sources

Net Excess {deficit} S -




Decatur County, Georgia
Law Library Special Revenue Fund
For the Year Ended June 30, 2027

Revenues
Fees From Courts

Total Revenues

Expenditures

Books & Publications
Total Expenditures
Excess {Deficiency) of

Revenues Over Expenditures

MNet Excess {deficit)

16,000

16,000

16,000

16,000




Decatur County, Georgia
Decatur County Prison - Inmate Education incentive
For the Year Ended June 30, 2027

Hevenues
interest Income S 150
Total Revenues 150

Expenditures

Operating Expenditures 12,580
.Total Expenditures $ 12,580
Excess (Deficiency) of
Revenues Over Expenditures (12,430}

Other Financing Sources
Operating Transfers In - G/F Prior Year Resources 12,403

Total Other Financing Sources

Net Excess {deficit) ' : $ -

10




Decatur County, Georgia
Decatur County Prisorn - inmate Account
_ For the Year Ended June 30, 2027

Revenues

Commissary Revenues
Misc Revenues

Total Revenues
Expenditures

Operating Expenditures

Total Expenditures

Excess (Deficiency) of
Revenues Over Expenditures

Other Financing Sources
Operating Transfers In - Prior Year Resources

Total Other Financing Sources

Net Excess (deficit}

230,000

11,000

241,000

B B
-

327,183

327,183

(86,183)

11

86,183




Decatur County, Georgia
Decatur County Jail - Inmate Account
For the Year Ended June 30, 2027

Revenues
Commissary Revenues
Phone Revenues
interest

Total Revenues

Expenditures
Operating Expenditures

~ Total Expenditures

Excess {Deficiency) of
Revenues Over Expenditures

Cther Financing Sources
QOperating Transfers In - G/F Prior Year Resources

Total Other Financing Sources

Net Excess (deficit)

43,000

10,000

100

3 53,100

53,100

3 53,100
s

12




Decatur County, Georgia
E-911 Spadial Revenue Fund
Far the Year Ended june 30, 2027

Revenues

Local Government Units {Grady County)
E-911 Charges

Total Revenues

Expenditures
Personal services
Services and supplies
Allocated administration cost

Total Expenditures

Excess (Deficiency) of
Revenues Over Expenditures

Other Financing Sources

Operating Transfers in - G/F Prior Year Resources

Total Other Financing Sources

Net Excess (deficit)

100,000
450,000

550,000

1,468,075
621,896
90,741

2,180,712

(1,630,712}

1,630,712

1,630,712




Cocatur County, Georgle
#-321 Radio Syster Fund

Yor the Yesr Ended June 27, 2627

Revenues

Radio System Fund Revenues

Total Revenues’

Expen&itures

Operating EXp-enditures
Personal services
Services and supplies
Allocated administration cost

Total Expenditures

‘Net Income before Transfers

Other Financing Sources
Prior Year Resources - Transfer In

Toial Other Financing Sources
Excess (Deficiency) of

Revenues Over Expenditures

Net Excess (dgﬁcit)

313,615

313,615

12,920
285,695

15,000

313,615

14



Decatur County, Georgia
Victim's Assistance Special Revenue Fund

For the Year Ended June 30, 2027 £y, NP
Revenues

intergovernmental Revenues 32,000
Total ﬁevenues 32,000
Expenditures

Victim Services Payments 30,000
Admin Fee -5% 2,000
Total Expenditures 32,000

Excess {Deficiency} of
Revenues Over Expenditures

Net Excess {deficit)




Cecatur County, Georgia
Fipating Local Option Sales Tax
For the Year Ender June 30, 2027

REVENUES

FLOST Proceeds
Interest

TOTAL REVENUES
EXPENDITURES
~_Payments to.Other Municipalities
Total Operating Expenses
Operating income{Loss)
Transfers

Transfer Out

Net Transfers In{Out}

© Het Excass{Deficit}

4,500,000
10,000

4,510,000

2,102,111

2,102,111

2,407,889

{2,407,889)

{2,407,889)




Decatur County, Georgia
Mandatory Drug Fund-
~_For the Year Ended June 30, 2027

Revenues

Fines & Forfeitures S 20,000
Interest 1150
Total Revenues 20,150
Expenditures |
Prug Accountability Court 20,150
Total Expenditures '20,1'50
Excess {Deficiency]} of

Revenues Over Expenditures

Other Financing Sources

Operating Transfers Out

Total Other Financing Sources

Net Excess {deficit) S

17




Baortur County, Georgia
EPLOST Vit -
For the Year Ended June 30, 2027

REVENUES

SPL.DST Vil Proceeds
interest

TOTAL REVENUES

EXPENDITURES
Payments to Other Municipalities
Water & Sewer
County Facilities Improvements

tandfill
Public Safety

Total Operating Expenses
Operating Income{Loss)
Trafisfers
Transfer Out - SPLOST Debt Service

Transfer Out - General Fund

Net Transfers In{Out)

Net Excess{Deficit)

5,309,525
10,000

5,319,525

2,694,500
157,012
100,000
100,000

2,058,492

5,150,004

169,521

(169,521)

{169,521)

18




Decatur Coundy, Georgia Eamger b bin

'E‘“S?E-GS? ] ' :.._'f;%gs :‘: A :‘;.
For the Year Ended June 32, 2027 ROVES

REVENLIES
T-SPLOST Proceeds S -
Interest : 100,000
TOTAL REVENUES 100,000
EXPENDITURES

Payments to Other Municipalities -

- Public Works | 1,000,000
Total Operating Expenses 1,000,000
QOperating Income(Loss} {200,000)
Transfers

Transfer In - Prior Yr Resources 904,000

et Transfers In(Out) 500,000

Met Excess{Deficit) 5 -

19




Becatur County, Georgia
T-SPLOST I
For the Year Ended lune 38, 2027

e
FTE

REVENUES

T-SPLOST 1] Proceeds
Interest

 TOTAL REVENUES
EXPENDITURES

Payments-to. Other Municipalities
~ Public Works

Total Operating Expenses

Operating Incoma(Loss}

* Transfers

~ Transfer Qut - General Fund

‘Net Transfers In{Out)

- Net Excess(Deficit)

4,500,000
50,000

4,550,000

1,727,550
2,822,450

4,550,000

20



Decatur County, Gegrgia

LG Capitat Projects RE L
For the Year Ended June 30, 2027 . T T
REVENUES

LMIG Interest S 16,000 -
TOTAL REVENUES 10,000
Operating Income{Loss) ~= 40,000, -0 7

Nonoperating Revenues{Expenses)

LMIG Grant Revenues 1,006,515- :

Grant Expenseas {1,016,515)
Total Nonoperating Revenues({Expenses) {10,000}

Other Financing Sources
Transfer in - Prior Year Resources - LMIG™

Total Other Financing Sources -

Net Excess{Deficit) S -

pal




Pecatur County, Georgia
Prison Fund
For the Year Ended lune 30, 2027

Revenues -

inmate Subsidy
Revenues-COB/BOE/Other
Inmate Labor Revenues

Inmate Clothing/Travel Reimbursement
Telephone/Misc Revenues

Total Revenues

Expenditures

Operating Expenses
Personal services
Services and supplies
Allocated administration cost

Total Operating Expense

Operating income (Loss)

Net Excess {deficit)

1,698,429
231 805
1,383,446
3,500

223,359

3,540,539

2,274,540
1,105,995
160,000

3,540,539




Decatur County, Georgla
Water and Sewer Fund

_ For the Year Ended June 30, 2027

Operating Revenues
Charges for services 5

208,250

Total Operating Revenue

208,250

Operating Expenses
Personal services
Services and supplies
Allocated administration cost

196,902
395,000
24,383

Total Operating Expense

- Operating Income (Loss}

616,285

(408,035)

Nenoperating Revenues {Expenses)
Principal
Interest expense

Total Nonoperating Revenues {Expenses)

Net Income hefore Transfers

Other Financing Sources
Transfer In- Prior Year Resources

408,035

Total Other Financing Sources

408,035

- Net transfers in {out) 5




Decatur County, Georgia
Maturat Gas Fund .~ -
For the Year Ended June 30, 2027

Operating Revenues
Charges for services

Total Operating Revenue
Operating Expenses
Personal services
Services and supplies
Allocated administration cost

Total Operating Expense

Net Excess {Deficit)

24

638,581

638,581

14,291
595,330

28,960 ...

638581




Becatur County, Georgia
Landfill Fund '
For the Year Ended June 30, 2027

Operating Revenues
Charges for services S 2,700,000
Total Operating Revenue 2,700,000
Operating Expenses
Personal services 678,809
Services and supplies 1,179,650
Allocated administration cost 85,000
Total Operating Expensé 1,943,459
Operating Income (Loss} 756,541
Nonoperating Revenues {Expenses)
Sale of Assets 3,000
Capital Outlay & Cell Development (3,826,900)
Principal (247,572)
Interest (9,092}
Total Nonoperating Revenues {Expenses) (4,080,564}
Other Financing Scurces
Operating Transfers In 3,324,023
Total Gther Financing Sources 3,324,023

Net Excess {Deficit) 3




GERERAL FUND - 100

100-0000-0000-311100

100-0000-0000-311116
100-0000-0000-311120
100-0000-0000-311125
100-0000-0000-311310
100-0000-0000-311315
100-0000-0000-311320
100-0000-0000-311316
100-0000-0000-311340
100-0000-0000-311350
100-0000-0000-311395
100-0000-0000-211600
100-0000-0000-311750
100-0000-0000-313100
100-0000-0000-324200
100-0000-0000-316100
100-0000-0000-316200
100-0000-0000-314600
100-0000-0000-319000
100-0000-0000-321110
100-0000-0000-322950
100-0000-0000-331000
100-0000-0000-331200
1.00-G000-0000-333000
100-0000-0000-333500
100-0000-0000-334300
100-0000-0000-334400
1.00-6000-0000-341000
100-0000-0000-341150
100-6000-0000-341155
100-6000-0000-341195
100-0000-0000-341920
100-0000-0000-342100
100-0000-0000-342330
100-0000-0000-342915
100-0000-0000-344401
100-0D00-0000-346900
100-0000-0000-345300
100-0000-0000-351110
100-0000-0000-351120
100-0000-0000-351130
100-0000-0000-351140
100-0000-0000-351150
100-0000-0000-351160

DECATUR COUNTY BOARD OF CONMISSIONERS
PROPOSED FY 2027 BUDGET DETAILED - REVENUES

REAL PROPERTY CURRENT YE
FOREST LAND PROTECTION A
TIMBER

UNRINCORPCORATED SERVICES
MOTOR VEHICLE

OTOR VEHICLE TITLE AD VAL
RMOBILE HOME

ALTERNATIVE AD VALOREM TAX
INTANGIBLES RECORDING TAX
RAILROCAD EQUIPMIENT

FIRE SERVICES TAXES

REAL ESTATE TRANSFER
TELEVISION CABLE

LOCAL OPTION SALES TAX
ALCOHOLIC BEVERAGE - EXCI
BUSINESS & OCCUPATION TAX
INSURANCE PREMIUM TAX
FIREWORKS EXCISE TAX
PENALTIES, INTEREST COM/T
BUSINESS LICENSE-ALCOHOL/
REGIST/LICENSE PLATE FEES
FEDERAL GOVERNMENT GRAN
OPERATING-NON-CAT-FICA TAX
FED GOVERN PAYMENTS IN LI
PILOT - COOL SPRINGS SOLAR FARM
EMA GRANT

GA SHERIFF ASSOC - COAM REVENUES
GENERAL GOVERNMENT CHG
HEALTH DEPT REVENUES

GA FARM WORKERS REVENUE
PUBLIC DEFENDER ATTORNEY
RESTITUTION FEES

SPECIAL POLICE SERVICES
INMATE HOUSING FEE - CITIES
SSA INCENTIVE PAYMENT
SALE OF AVIATION FUEL

OIL REVENUES - AIRPORT
NON-SUFFICIENT FUNDS
SUPERIGR COURT REVENUES
STATE COURT REVENUES
MAGISTRATE COURT FEES
COURT REPGRTER INS/SUPP
PROBATE COURT

JUVERILE

26

CURRENT . ..

i

g PHQPOSED

DIFFERENCE

FY26 .. . FY27 .. FROMFY26
8,850,000 9,000,000 150,000
100,000 100,000 .
80,000 80,000 -
500,000 500,000 -
125,000 125,000 .
1,100,000 1,100,000 -
85,000 85,000 -
€5,000 65,000 .
65,000 65,000 -
55,000 55,000 -
800,000 900,000 100,000
50,000 50,000 -
20,000 20,000 -
2,500,000 2,700,000 200,000
45,000 45,000 -
50,000 50,000 -
1,000,000 1,200,000 200,000
400 400 -
80,000 80,000 -
5,000 5,000 -
40,000 40,000 -
4,500 4,500 -
10,000 10,000 -
45,000 45,000 -
403,835 402,835 -
8,472 8,472 -
7,560 7,500 -
50,000 50,000 -
6,000 6,000 -
7,000 7,000 -
3,000 3,000 -
500 500 -
50,000 50,000 -

* 40,000 40,000 -
3,000 3,000 -
300,000 300,000 -
1,500 1,500 -
1,000 1,000 .
150,000 150,000 -
300,000 300,000 .
100,000 100,000 -
24,235 24,235 -
£0,000 60,000 -
1,000 1,000 -




DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2027 BUDGET DETAILED - REVENUES

100-0000-0000-351000  INTEREST REVENUES
100-0000-0008-381000  RENTS & ROYALTIES

100-0000-0000-381115  DRUG COURT REVENUES
100-0000-0000-383001  INSURANCE RECOVERIES
100-0000-0000-389000  OTHER - MISC
100-0000-0000-389010  OTHER/REBATES
100-0000-0000-383025  WORKERS COMP DIVIDENDS
100-0000-0000-392002  SALE OF ASSETS

GENERAL FURD TOTALS BEFORE TRANSFERS

OTHER FIRARCING SCURCES
100-0000-0000-391201  TRANSFER IN - PRIOR YEAR RESCURCES
OTHER FINANCING SOURCES TOTAL

GENERAL FUNB TOTAL

SPECIAL REVENUE FUNDS

JAIL FUND - 201

201-D000-0000-351400  JAIL FEE REVENUES
JAIL FUND TOTAL

PLANNING DEPARTMENTY - 203
203-0000-0000-322200  PERMIT FEES REVENUES
PLANNING DEPARTMENT TOAL BEFOTR TRANSFERS

OTHER FINANCING SOURCES
203-0000-0000-322200  TRANSFER IN - PRIOR YEAR RESCURCES
OTHER FINANCING SOURCES TCTAL

PLANRNING DEPARTMENT TOTAL

LAW LIBRARY FUND - 205
205-0000-0000-391200  TRANSFER IN
LAW LIBRARY FUND TOTAL

CONFISCATED ASSETS FUND - 210
210-G000-0000-391200  TRANSFER IN - PRIOR YEAR RESOURCES
CONFISCATED ASSETS FUND TOTAL

DCECI INMATE COMMISSARY FUND - 211
211-0000-0000-382000  COMMISSARY COMMISSIONS
211-0000-0000-2382003  EMAIL COMMISSIONS
211-0000-0000-382010  VIDEO MEETING COMMISSIONS
DCCINMATE COMMISSARY FUND TOTAL BEFORE TRANSFER

CURRENT PROPGSED DIEFERENCE
FY 25 FY 27 . FROM FY 26
1750,0008 . . 750,000 -

150,000 . 150,000 -
20,000 20,000 -
. 30,000 10,000 -
5,000 5,000 -
1,000 1,000 -
50,000 50,000 -
10,000 10,000 -

18,187,942 18,837,942 650,000
5,906,580 8,527,438 1,620,858
6,906,580 8,527,438 1,620,853

25,054,522 27,365,380 2,270,858

£0,000 60,000 -
60,000 60,000 -
75,000 75,000 -
75,000 75,000 -
273,000 281,000 8,000
273,000 281,000 8,000
348,000 356,000 8,000
15,000 16,000 -
16,000 16,000 -
8,500 8,500 -
8,500 8,500 -
230,000 230,000 -
1,500 1,500 .
9,500 9,500 -
241,000 241,000 -

27



DECATUR COUNTY BOARD OF COMRMISSIONERS
PROPOSED EY 2027 BUDGET DETAILED - REVERUES

2

OTHER FINANCING SOURCES
211-G000-0000-391200  TRANSFER IN - PRIOR YEAR RESOURCES
OTHER FINANCING SOURCES TOTAL

DCCI INMATE COMMISSARY FUND TOTAL

JAIL MMATE COMMISSARY FUND - 212
212-0000-0000-382000  INTEREST
212-0000-0000-382000  COMMISSARY COMMISSIONS
212-0000-0000-382100  DEBT TIME PHONE REVENUES
JAIL MFMATE COMMISSARY FUND TOTAL

E911 TELEPHONE FUND - 215

215-0000-0000-2337000  LOCAL GOVT SHARED REVENU
© 215-0000-0000-342510  E911 SURCHARGES - PREPAID CELLULAR
215-0060-0000-342515  E911 SURCHARGES - RESIDENTIAL/WIRELESS

E911 TELEPHONE FUND TOTAL BEFORE TRANSFERS

OTHER FINANCING SOURCES
215-0000-0000-391200  TRANSFER IN - PRIOR YEAR RESOURCES
OTHER FINANCING SOURCES TOTAL

ES11 TELEPHONE FUND TOTAL

E9L1 RADIO SYSTEM FURD - 220
220-000G-C000-337000  LOCAL GOVT SHARED REVENU
E911 RADIO SYSTEN FUND TOTAL

VICTIN ASSISTANCE FUNRD - 222
222-0000-0000-337006  LOCAL GOVT SHARED REVENUES
VICTIM ASSISTANCE FUND TOTAL

INMATE INCENTIVE FUND - 223

223-0000--0000-361000  INTEREST

223-0000--0000-391200 TRANSFER IN - PRIOR YEAR RESOURCES
INMATE INCENTIVE FUND TOTAE

FLOST REVENUES FUND - 2225

225-0000-0000-351170  FLOST REVENUES
225-0000-0000-361000  INTEREST REVENUES
FLOST TOTAL

MANDATORY DRUG ABUSE FUND - 228
228-0000-0000-351170  MAND DRUG FUND REVENUES
228-0000-0000-361000  INTEREST REVENUES

CURRENT PROPOSED DIFFERENCE
FY 26 FY 27 FROM FY 26
" 86,183 86,183 -
86,183 86,183 -
327,183 327,183 -
10,000 100 {9,900)
43,000 43,000 -
90,000 10,000 {80,000)
143,000 53,100 {89,900}
904,930 100,000 {804,930)
100,000 100,000 -
350,000 350,000 -
1,354,930 550,000 (804,930)
667,195 1,630,712 963,517
667,195 1,530,712 963,517
2,022,125 2,180,712 158,587
313,615 . 313,615 - -

- 313,615 313,615 -
32,000 32,000 -
32,000 32,000 -
150 150 -
18,502 12,430 (6,072)
18,652 12,580 (6,072}

- 4,500,000 4,500,600

- 10,000 10,000

- 4,510,000 4,510,000

20,000 20,000 -
150 150 -



£ DECATUR COUNTY BOARD OF COMBMISSIONERS
P PROPOSED FY 2027 BUDGET DETAKRED - REVENUES

MANDATORY DRUG ABUSE FUND TOTAL .

MISC GRANT FURD -- 250

250-0000-0000-333100  ACCG SAFETY GRANT REVENU
250-0000-0000-371202  GOLDEN TRIANGLE GRANT REVENUES
MISC GRANT FUND TOTAL BEFORE OTHER FINANCING SOURCES

OTHER FINANCING SOURCES

250-0000-0000-391200  TRANSFER [N - PRIOR YEAR RESCURCES

OTHER FINANCING SDURCES TOTAL
MISC GRANT FUMND TOTAL AFTER OTHER FINANCING SOURCES
SPECIAL REVENUE FUND TOTAL

CAPITAL PROJECTS FURD

SPLOST Vil FUND - 325

325-0000-C000-313200  SPECIAL PURPOSE SALES TAX
325-0000-0000-3561000  INTEREST REVENUES
SPLOST Vil FUND TOTAL

TSPLOST FUND - 335
335-0000-0000-361000  INTEREST REVENUES
TSPLOST FUND TOTAL BEFORE TRANSFERS

OTHER FINANCING USES
325-0000-0000-391200  TRANSFERIN - PRIOR YR RESCURCES
OTHER FINANCING USES TOTAL

TSPLOST FUND TOTAL

TSPLOST I FUND - 336

335-0000-0000-313500  TRANSPORTATION SPLOST RE
336-0000-0000-3631000  INTEREST REVENUES
TSPLOST FUND TOTAL

CDBG ~ KELLY'S CROSSING (FUND 344)
344-0000-0000-334000  GRANT REVENUES
CDBG - KELLY'S CROSSING -TOTAL

LIVIIG - 345

345-0000-0000-334335  LMIG PROCEEDS
345-0000-0000-361000  INTEREST REVENUES
SPLOST Vi FURD TOTAL BEFORE TRANSFERS

A2

CURRENT PROPOSED DIFFERENCE

FY 26 FY 27 FROM) FY 26
.. 20450 -+ . 20,450 -
5,000 6,000 -
2,000 2,600 -
8,000 8,000 -
15,000 - {15,000)
15,000 - {15,000}
23,000 8,000 (15,000}
3,332,226 7,897,841 4,565,615
5,300,525 5,309,525 -
10,000 10,000 -
5,319,525 5,319,525 -
100,000 100,000 -
109,000 100,800 -
900,000 900,000 -
900,000 900,000 -
1,000,000 1,000,000 -
4,500,000 4,500,000 -
50,000 50,000 .
4,550,000 4,550,000 -
982,403 982,403 .
982,403 982,403 -
1,068,867 1,008,515 (62,352}
10,000 10,000 -
1,078,867 1,016,515 {62,352)




DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2027 BUDGET DETAILED - REVENUES

LAGIG TOTAL

CDBG - DR BREEDLOVE ROAD {FUND 349)
349-0000-0000-334000  GRANT REVENUES
CDBG ~ DR BREEDLOVE RD -TOTAL

CAPITAL PROIECTS FUND TOTAL

DEBT SERVICE

REVENUE BOND FUND - 420
420-0000-0000-311195
REVENUE BOND FURND TOTAL

SILVER LAKE - 430
430-0000-0000-391201
SILVER LAKE TOTAL

TANSFER IN - SPLOST VHi

DEBT SERVICE FUND TOTAL

EMNTERPRISE FUNDS

DCCl- 502

502-0000-0000-342340  DCCI- STATE OF GEORGIA
502-0000-0000-342350  INMATE CHARGE-DEBIT PHON
502-0000-0000-342910  INMATE CLOTHING/TRAVEL REI
502-0000-0000-342930  BOE GUARD REVENUE
502-0000-0000-342945  CITY OF BDGE GUARD REVEN
502-0000-0000-342950  INMATE LABOR - OTHER CITIES
502-0000-0000-342955  CO INMATE LABOR/HOUSING R
502-0000-0000-382000  DEBIT PHONE TIME REVENUES

502-0000-0008-382001
502-0000-0000-382005
DCCI TOTAL

DCCI-MISCELLANEOUS FEES
DCCI - TAKE-QUT REVENUE

WATER & SEWER FUNDS - 505

565-0000-0000-344190  LATE FEES & PENALTIES-A/R
505-0000-0000-344210  WATER CHARGES
5{5-0000-0D00-344255  SEWER CHARGES
505-0000-0000-344425  METER MAINTENANCE REVEN

WATER & SEWER FUND TOTAL BEFORE TRANSFERS
OTHER FINANCING USES

505-0000-0000-391201  TRANSFER IN- PRIOR YEAR RE
OTHER FINANCING USES TOTAL

WATER & SEAWER FUND TOTAL

SPECIAL TAX - REVENUE BOND REVENUE

a0

CURRENT PROPOSED DIFEEREMCE
FY 26 FY 27 EROM FY 26
. E0F8,867 -+ ¢ 1,016,515 {62,352}
1,669,586 1,669,586 ~
1,669,586 1,669,586, .
14,600,381 14,538,029 {62,352)
834,050 834,050 -
834,050 834,050 -
169,521 168,521 .
....169,521 169,521 .
1,603,571 1,003,571 -
1,608,429 1,698,429 -
. 80,000 80,000 -
. -~ 3,500- 3,500 .
107,195 23,725 (83,470)
- 23,400 158,080 134,680
50,000 - 50,000° -
1,280,208 1,383,446 103,238
123,359 123,359 -
5,000 . 5,000 -
15,000 15,000 -
3,386,001 3,540,539 154,448
750 750 -
70,000 70,000 -
120,000 130,000 10,000
7,500 7,500 -
198,250 . 208,250 10,000
391,855 408,035 16,180
391,855 408,035 16,180
550,105 616,285 26,180




DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2027 BUDGET DETAILED - REVENUES

MATURAL GAS FUND - 515

515-0000-0000-344190  LATE FEES & PENALTIES-A/R
515-0000-0000-344400  GAS CHARGES
515-0000-0000-344423  SALES TAX REVENUES
S515-G000-0000-344425  METER MAINTENANCE REVEMN
NATURAL GAS FUND TOTAL

LANDFILE FUND - 540

540-0000-0000-344150  LANDFILL USE FEES
540-0006-0000-392002  SALE OF ASSETS
LARDFILL TOTAL BEFORE TRANSFERS

OTHER FINANCING USES
540-0000-0000-391201

TRANSFER IN- PRICR YEAR RE
LANDF(LL FUND TOTAL
ENTERPRISE FUND TOTAL

TOTAL BEFORE ISF

INTERNAL SERVICE FUND - 668

500-0000-0000-341750  INTERNAL SERVICE FUND CHA
600-0000-0000-341775  SOFTWARE SUPPORT/FUELIN
600-0000-0000-341780  POSTAGE iNCOME
600-0000-0000-341782  VEHICLE FUEL INCOME

INTERNAL SERVICE FUND TOTAL

INTERNAL SERVICE FUND - INSURARNCE - 605
§05-0000-0000-341801  COUNTY INS CONTRIBUTION
605-0000-0000-341802  HEALTH INS - EMPLOYEE CON

605-0000-0000-341803  BENTAL - EMPLOYEE CONTRIB
605-0000-0000-341805  OTHER INSURANCE PAYMENT
605-0000-0000-341810  COBRA PAYMENTS

605-0000-0000-389025  RE-INSURANCE REFUND
INTERNAL SERVICE FUND - INSURARCE TOTAL

INTERNAL SERVICE FUND TOTAL

TOTAL REVENUES - ALL FUNDS

31

DIFFERENCE

CURRENT PROPOSED
FY 26 FY 27 FROM FY 26
TR SR

500 500 -
584,011 584,581 570
40,000 40,000 -
13,500 13,500 -
638,011 638,581 570
2,500,000 2,700,000 200,000
3,000 3,000 -
2,503,000 2,703,000 200,000
- 3,324,023 3,324,023
2,503,000 6,027,023 3,524,023
7,117,208 10,822,429 3,705,221
51,147,908 61,627,250 10,479,342
1,781,041 1,911,017 129,976

. 6,500 6,200 -

- 10,000 10,000 -
700,000 - 700,000 -
2,497,541 2,627,517 128,976
2,754,000 2,754,000 -
200,000 200,000 -
70,000 70,000 -
8,750 8,750 -
7,200 7,200 -
201,070 453,070 252,000
3,241,020 3,493,020 252,000
5,738,561 6,120,537 381,976
56,886,471 67,747,789 10,861,318




GENERAL FUND (FUND 100

LEGISLATIVE
100-1000-1100-513000
100-1000-1100-512000
100-1000-1100-512400
100-1000-1100-523102
100-1000-1100-523104
100-1000-1100-523210
100-1000-1100-523300
100-1000-1100-523500
100-1000-1100-523600
100-1000-1100-523700
100-1000-1100-531130
100-1000-1100-531400
100-1600-1100-531420
100-1600-1100-572550
100-1600-1100-551000
100-1000-1100-572000
LEGISLATIVE TOTAL

ELECTIONS

100-1000-1400-511000
100-1000-1400-511300
100-1600-1400-512000
100-1000-1400-512100
100-1000-1400-512130
100-1000-1400-512120
100-1060-1400-512400
100-1000-1400-521110
100-1000-1400-521320
100-1000-1400-52221C
100-1000-1400-522230
100-1000-1400-523102
100-1000-1400-523104
100-1000-1400-523210
100-1600-1400-523220
100-1600-1400-523300
100-1600-1400-523500
100-1G00-1400-523600
100-1600-1400-523700
100-1000-1400-523850
100-1000-1400-531130
100-1000-1400-531135
100-1000-1400-531210
100-1000-1400-531230
100-1000-1400-53 1280

DECATUR COUNTY BOARD OF COMMISSIONERS
- PROPQSED FY 2027 BUDGET DETAILED - EXPENDITURES

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
RETIREMENT CONTRIBUTICNS
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHGNE

ADVERTISING

TRAVEL

DUES & FEES

EDUICATION & TRAINING
OFERATING SUPPLIES

CODE ORDINANCE UPDATE
CORNERSTONE

CPIOIDS FUNDS 2% - HOSPITAL
INDIRECT COST ALLOCATIONS
CONTINGENCIES

PERSONAL SERVICES-SALARIES
OVERTIME -

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DiSABILITY-COUNTY PAID
RETIREMENT

BOARD APPOINTMENTS
SOFTWARE SUPPCRT
EQUIPMENT REPAIRS & MAINT
BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

DUES & FEES

EDUCATION & TRAINING
CONTRACT LABOR

OPERATING SUPPLIES
ELECTION SUPPLIES

WATER & SEWER

ELECTRICITY

GARBAGE PICKUP

32

DIFFERENCE

CURRENT PROPOSED
Y26 FY27 FROM FY 26
120,300 120,300 .
9,205 9,205 -
11,500 11,500 -
2,700 2,700 -
12,000 12,000 .
2,000 2,000 -
1,000 1,000 -
10,000 10,000 -
3,500 3,500 -
'10,000 10,600 )
1,500 2,500 1,000
25,000 25,000 -
24,000 24,000 -
3,000 3,000 -
7,642 7,642 -
25,000 25,000 -
268,347 269,347 1,000
116,324 122,140 5,816
2,500 2,500 .
9,205 9,535 330
39,600 39,600 -
230 230 .
315 315 .
. 15,000 15,000
13,200 13,200 -
© 12,000 12,000 -
25,000 25,000 .
30,500 30,500 -
630 630 -
2,800 2,800 -
4,000 4,000 -
7,000 7,006 -
4,000 5,500 1,500
20,000 20,000 -
1,200 1,800 500
10,500 10,500 -
60,000 75,000 15,000
10,000 10,000 -
11,000 15,000 4,000
5,000 5,000 -
15,000 20,000 5,000
1,000 1,000 -



VL

100-1G00-1400-531305 -
100-1600-1400-531600 .

100-1000-1400-551000
ELECTIONS TOTAL

TAX COMMISSIONER

100-1000-1545-511000
100-1000-1545-511300
100-1000-1545-512000
100-1000-1545-512100
100-1000-1545-512110
100-1000-1545-512120
100-1000-1545-51.2400
100-1000-1545-521210
100-1000-1545-521320
100-1000-1545-522210
100-1000-1545-522322
100-1000-1545-523102
100-1000-1545-523104
100-1000-1545-523210
100-1000-1545-523220
100-1000-1545-523300
100-1000-1545-523500
100-1000-1545-523600
100-1000-1545-523700
100-1000-1545-523910
100-1000-1545-523915
100-1000-1545-531130
100-1000-1545-542400
160-1000-1545-551000

TAY COMMISSIONER TOTAL

TAX ASSESSOR

100-1000-1550-511000
100-1000-1550-512080
100-1300-1550-512100
100-1800-1550-512110
100-1000-1550-512120
100-1300-1550-512400
100-1000-1550-5211140
100-1000-1550-521120
100-1000-1550-521240
100-1000-1550-521241
100-1000-15506-521250
1.00-1000-1550-521300
100-1000-1550-521320
100-1000-1550-522210

DECATUR COUNTY BOARD COF COMMISSIONERS
PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

FOOD/UNCHEONS
SMALL EQUIPMENT
INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEF!TS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
ATTORNEY FEES

SOFTWARE SUPPORT
EQUIPMENT REPAIRS &MAINTE
RENTAL OF POSTAGE/COPIER
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

DUES & FEES

EDUCATION & TRAINING

TAG RENEWAL NOTICES

TAX NOTICE EXPENSES
OPERATING SUPPLIES
COMPUTERS

INDIRECT COST ALLOCATIONS

PERSOMNAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
BOARD APPOINTMENTS
Q-PUBLIC SUBSCRIPTION
APPRAISAL - REAL PROPERTY
APPRAISAL - PERSONAL PROP
MAPPING SERVICES
EAGLEVIEW PICTOMETRY
SOFTWARE SUPPORT
EQUIPMENT REPAIRS &MAINTE
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CURRENT PROPOSED DIFFERENCE
FY26 FY27 FRO#MI FY 25
CwhE G000 et . 6,000 -
sk BB00 5,000 -
.+ -19;500 19,500 .-
434,504 481,750 47,246
351,554 361,437 9,883
2,000 - 3,268 1,268
27,047 27,900 853
138,600 138,600 -
650 650 -
700 700 -
.38,205 38,205 -
3,000 3,000 -
. 23,600 30,000 6,400
-1,000 1,000 - -
- 1,000 1,150 150
- 4,100 4,160 -
- 3,500 3,500 -
3,100 5,630 2,530
3,000 3,000 -
500 500 -
4,000 4,000 - -
. 1,200 1,200 -
2,000 2,000 -
14,000 14,000 -
. 28,000 28,000 -
.15,000 15,000 -
5,000 5,000 -
130,000 30,000 -
700,756 721,840 21,084
215,485 266,130 50,645
16,485 22,123 5,638
59,400 89,100 29,700
500 500 -
750 750 -
29,100 30,616 1,516
10,000 10,000 -
7,500 8,000 500
189,000 189,000 -
29,300 30,120 820
12,000 12,000 -
- 65,000 65,000
6,000 6,500 500
500 500 -



1060-1000-1550-523102

100-1000-1550-522104 -

100-1000-1550-523210
100-1000-1550-523220
100-1000-1550-523300
100-1000-1550-523400
100-1000-1550-523500
100-1000-1550-523600
100-1000-1550-523700
100-1000-1550-523515
100-1000-1550-531130
100-1800-1550-551000
TAX ASSESSOR TOTAL

DECATUR COUNTY BOARD OF COMMISSIONERS
.PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

ADVERTISING

TAX DIGEST BINDING

TRAVEL

DUES & FEES

EDUCATION & TRAINING
ASSESSMENT NOTICE MAILING
OPERATING SUPPLIES
INDIRECT COST ALLOCATIONS

GENERAL GOVT BUILDING & GROUNDS RMAINTENANCE

100-1000-1565-522100
100-1000-1565-522210
100-1000-1565-522230
100-1000-1565-522235
100-1600-1565-522240
100-1000-1565-523104
100-1000-1565-523210
160-1000-1565-523230
100-1000-1565-531130
100-1000-1565-531210
100-1000-1565-531230
1G0-1000-1565-531270
100-1000-1565-531280
100-1000-1565-542000
100-1000-1565-551000

CLEANING SERVICE-FSA QFFICES
EQUIPMENT REPAIRS & MAINT
BUILDING & GROUNDS MAINTE
BLDG MTN-SR CTR/MENTAL/TR
BURGLAR/FIRE ALARM MAINT
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

INTERNET COSTS

OPERATING SUPPLIES
WATER/SEWER

ELECTRICITY

GASOLINE/DIESEL

GARBAGE PICK-UP

MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS

GENERAL GOVT BUILDING & GROUNDS MAINTENANCE TOTAL

SLIPERICR COURT
100-2000-2150-511000
100-2000-2150-521205
100-2000-2150-521330
100-2000-2150-531130
1100-2000-2150-551000

SUPERIOR COURT TOTAL

CLERK OF SUPERIOR CGURT

100-2000-2180-511000
160-2000-2180-511300
100-2000-2180-512000
100-2000-2180-512100
1600-2000-2180-512110
100-2000-2180-512120

PERSONAL SERVICES-SALARIES
[NTERPRETER FEES

COURT REPORTERS
OPERATING SUPPLIES
INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
OVERTIME 7
PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
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CURRENT PROPOSED DIFEERENCE
FY26 FY27 FROM FY 26
St B80- ot 630. TR
22,000 .. 2,000 -

2,025 2,025 -
4,000 - - 4,000 .
910 910 -
2,000 - {2,000}
11,000 - 11,000 .
200 200 -
4,500 4,500 -
13,000 13,000 -
10,000 10,600 -
20,000 30,000 .
656,285 208,604 152,319
10,400 10,400 -
5,000 5,000 -
25,000 25,000 -
20,000 20,000 -
10,600 10,600 -
21,000 26,000 5,000
3,000 3,600 500
6,000 3,500 {2,500}
5,000 5,000 .
5,000 5,000 .
70,000 70,000 -
. 200 200 -
6,200 6,200 -
20,000 20,000 .
12,233 12,233 -
219,633 222,733 3,100
57,500 57,500 -
2,500 4,500 2,000
105,000 105,000 -
10,200 11,900 1,700
7,381 7,381 -
182,581 186,281 3,700
459,121 476,857 17,736
13,000 14,000 1,000
36,117 37,551 1,434
178,000 178,200 200
875 875 -
650 650 -




.
Vi

SEORTEL

100-2000-2180-512400.
100-2000-2180-521126 .

106-2000-2180-521260
108-2000-2180-521320
100-2000-2 180-522210
100-2000-2180-522322
100-2000-2180-522102
100-2000-2180-5233.04
100-2000-2180-523210
100-2000-2180-523220
100-2000-2180-523300
100-2000-2180-523500
100-2008-2180-523600
100-2000-2180-523620
100-2000-2180G-523700
100-2000-2180-531130
100-2000-2180-531400
100-2000-2180-542300
100-2000-2180-542310
100-2000-2180-542400
100-2000-2180-551000

DECATUR COUNTY BOARD OF COMMISSIONERS

. [+ PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

'RETIREMENT CONTRIBUTIONS

BOARD OF EQUALIZATION
DOCUMENT MANAGEMENT
SOFTWARE SUPPORT
EQUIPMENT REPAIRS &MAINTE
RENTAL OF POSTAGE/COPIER
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

DUES & FEES

JURY & WITNESS FEES
EDUCATION & TRAINING
OPERATING SUPPLIES

BOOKS & PERIODICALS
FURNITURE & FIXTURES
BOOK RESTORATION
COMPUTERS

INDIRECT COST ALLOCATIONS

CLERK OF SUPERIOR COURT TOTAL

DISTRICT ATTORNEY
100-2000-2200-572200

DISTRICT ATTORNMEY TOTAL

STATE COURT
100-2000-2300-511000
100-2000-2300-512000
100-2000-2300-521285
100-2000-2300-521235
100-2000-2300-5621330
100-2000-2300-5231.02
100-2000-2300-523104
100-2000-2300-523500
100-2000-2300-523600
100-2000-2300-523700
100-2000-2300-523930
100-2000-2300-551000
STATE COURT TOTAL

MAGISTRATE COURT

100-2000-2400-511000
100-2000-2400-512000
100-2000-2400-512100
100-2000-2400-512110

D.A. OFFICE EXPENSE

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
INTERPRETER FEES
CONFLICT/TEMP JUDGES
COURT REPORTERS

WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TRAVEL

DUES & FEES

EDUCATION & TRAINING
OFFICE EXPENSE

INDIRECT COST ALLOCATIONS

PERSOMNAL SERVICES-SALARIES
PERSOMAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE
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CURRENT PROPOSED DIFFERENCE
FY26 FY27 FROM FY 26

N DREYE 15,060 - o {13,776)- -
L1 NZ0000 T L 3,000 -
470000 - 47,000 -
11,000 12,500 1,500
- 500 500 -
9,500 9,500 -
1,500 1,500 -
4,100 4,100 -
4,400 6,200 1,200
10,000 10,000 -
1,000 1,000 -
3,000 3,000 -
2,000 2,000 -
38,000 38,000 -
3,000 3,000 -
28,000 28,000 -
1,500 1,500 -
2,500 2,500 -
3,000 3,000 -
2,500 2,500 -
35,000 35,000 -
827,039 936,923 9,894
83,130 83,130 -
83,130 83,130 -
© 104,075 104,075 -
7,962 7,962 -
2,000 2,000 -
10,000 10,000 -
135,000 35,000 -
420 420 -
4,000 4,000 -
2,500 2,500 -
1,000 1,000 -
500 500 -
3,600 3,600 -
8,000 8,000 -
179,057 179,057 -
240,617 246,538 5,921
18,407 18,860 453
79,200 79,200 -
350 350 -



Lo,
L

PR
I
L

. 100-2000-2400-512120
100-2000-2400-512400 -

100-2000-2400-521205
100-2000-2400-521230
100-2000-2400-521320
1G0-2000-2400-522210
100-2000-2400-522322
100-2000-2400-523102
100-2000-2400-523104
100-2000-2400-523210
100-2000-2400-523220
100-2000-2400-523500
100-2000-2400-523600
100-2000-2400-523700
100-2000-2400-531130
100-2000-2400-551000

MAGISTRATE COURT TOTAL

PROBATE COURT
100-2000-2450-511000
100-2000-2450-512000
100-2000-2450-512100
100-2000-2450-512110
100-2000-2450-512120
100-2000-2450-51.2400
100-2000-2450-521210
100-2000-2450-521230
100-2000-2450-521235
100-2000-2450-521320
100-2000-2450-522210
100-2000-2450-523102
100-2000-2450-523104
100-2000-2450-523210
100-2000-2450-523220
100-2000-2450-523500
100-2000-2450-523600
100-2000-2450-523700
100-2000-2450-532130
100-2000-2450-551000
PROBATE COURT TOTAL

JUVENILE COURT
100-2000-2600-521205
100-2000-2600-521210
100-2000-2600-521330
100-2000-2600-531135
100-2000-2600-572000

DECATUR COUNTY BOARD OF CONMMISSIONERS -
- - PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

LONG TERI DISABILITY-COUNTY PAID

RETIREMENT CONTRIBUTICRS -

{NTERPRETER FEES
CONSULTANTS

SOFTWARE SUPPORT
EQUIPMENT REPAIRS &MAINTE
RENTAL OF POSTAGE/COPIER
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

TRAVEL

DUES & FEES

EDUCATION & TRAINING
OPERATING SUPPLIES
INDIRECT COST ALLOCATIONS

PERSOMAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUN
RETIREMENT CONTRIBUTIONS
INDIGENT CARE
CONSULTANTS

CONFLICT JUDGE

SOFTWARE SUPPORT
EQUIPMIENT REPAIRS &MAINTE
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

TRAVEL

DUES & FEES

EDUCATION & TRAINING
OPERATING SUPPLIES
INDIRECT COST ALLOCATIONS

INTERPRETER FEES

ATTORNEY FEES-IND DEFENS
COURT REPORTERS

JUV PROBATION EXPEDITURES
JUVENILE COURT EXPENSES
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T

CURRENT PROPOSED BIFFEREMNCE
FY26 FY27 FROM FY 26

Ry S 1] RN A ABQ e Ty -
T ERQRD oLV AS000 ¢ o DT 8,000 -

Luatirsgp Lt 200" - -

450 450 -

16,700 17,700 1,000

- 300 3060 -

1,500 1,900 -

| 696 626 -

2,500 2,500 -

- 2,000 2,000 -

2,500 2,500 -

+ 75,000 5,000 -

- 1,714 1,714 -

T 1,200 2,200 1,000

7,000 7,000 -

. 122,000 12,000 -

- 308,984 416,358 17,374

167,833 172,338 4,585

12,840 - 13,184 344

- 59,400 59,400 ~

200 200 -

310 - 310 -

- 6,340 12,775 6435

- . 600 600 -

430 430 -

© - 3,000 3,000 -

12,000 12,000 -

1,700 1,700 -

600 600 -

. 2,500 2,500 -

1,200 1,200 -

700 700 -

2,000 2,000 -

750 750 -

. 1,500 1,500 -

" 6,000 6,000 -

10,000 10,000 -

289,903 301,187 11,284

1,000 1,000 -

20,000 20,000 -

7,500 7,500 -

- 750
31,200 31,200 -



JUYTHILE COURT FOTAL.

PUBLIC PEFENDER
100-2000-2800-521212
100-2000~2800-521213

PUBLIC DEFENDER TOTAL

PUBLIC SAFETY
100-3000-3100-522225
100-3000-3100-523025
100-3000-3100-523026
100-3000-3100-523026
100-3000-3100-523026
100-3000-3100-531270
100-3000-3100-531610
100-3000-3100-572040
100-3000-3100-572095
100-3000-3100-579000
PUBLIC SAFETY TOTAL

SHERIFF

100-3000-3300-511000
100-3000-3300-511300
100-3000-3300-512600
100-3000-3300-512100
100-3000-3300-512110
106-3000-3300-512120
100-3000-3300-512400
100-3000-3300-521270
100-3000-3300-521272
100-3000-3300-521322
100-3000-3300-521325
180-3000-3300-522210
100-3000-3300-522220
100-3000-3300-522230
100-3000-3300-523102
100-3000-3300-523103
100-3000-3300-523104
100-3000-3300-523120
100-3000-3300-523210
100-3000-3300-523220
100-3000-3300-523300
100-3000-3300-523500
100-3000-3300-523600
100-3000-3300-523630
100-3000-3300-523700
100-3000-3300-523850

‘ DECATUR COUNTY BOARD OF COMMISSIONERS
. PROPOSED FY 2027 BUDGET DETAILED ~ EXPENDITURES

INDIGENT DEFENSE ~ STATE C
INDIGENT DEF - SUPERIOR €O

BOAT REPAIR

CONTRACTED SERVICES - CLIMAX
CONTRACTED SERVICES - ATTAPULGUS
CONTRACTED SERVICES - BAINBRIDGE
CONTRACTED SERVICES - CLIMAX

CITY OF CLIMAX/VFD FUEL USAGE
DIVE TEAM EQUIPMENT

FORESTRY COMIMISSION

ANIMAL CONTROL CONTRIBUTION
CONTINGENCIES

PERSONAL SERVICES-SALARIES
OVERTIME '
PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
PHYSICALS-EMPLOYEES
MEDICAL-VICTIM SVC & INVES
RADIO MAINTENANCE & SUPP
TRANSCRIPTION SERVICES
EQUIP REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATI
LIABILITY/PROPERTY/VEHICLE
PTSD

TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

DUES & FEES

BALIFF FEES

EDUCATION & TRAINING
CONTRACT LABOR

a7

CURRENT PROPOSED DIFFERENCE

FY26 FY27 FROM FY 26
Ce TEBFO0.. 1iih. BOA500 :- - ¢ 750
Pt Lo B4 i P
. 26,001 - 26,001 -

- 193,976 193,976 -
219,977 213,977 -
1,000 1,000 -
9,490 9,490 -
4,745 " 4,745 -
- 56,430 66,430

) 23,725 23,725

6,000 6,000 -
16,000 16,000 -
15,000 15,000 -

- 400,000 400,000 -
165,423 166,423 -
622,658 712,813 80,155
2,618,818 2,748,759 130,941
200,000 200,000 -
206,335 225,657 19,322
550,000 550,000 -
- 4,500 4,500 -

~ " 3,500 3,500 -
131,000 . 131,000 -
2,000 2,000 -

- 500 500 -
29,090 29,000 -
15,000 15,000 -
5,000 5,000 -
120,000 120,000 -
15,000 15,000 -
45,500 45,500 -
3,300 - 3,300 -
200,000 200,000 -
5,000 6,000 -
40,000 40,000 -
2,000 2,000 -
500 500 -
20,000 20,000 -
6,000 6,000 -
19,000 19,000 -
15,000 15,000 -
2,000 2,000 -



160-3000-3300-523870
100-3000-3300-521130
100-3000-2300-531135
| 100-3000-3300-531150
100-3000-3300-531230
100-3000-22300-531270
100-3000-3300-531400
100-3000-3200-531600
100-3000-3300-531710
100-3000-3300-531725
100-3000-3300-542000
100-3000-3300-542200
160-3000-3300-551000
SHERIFF TOTAL

18I

100-3000-3326-531000
100-3000-3326-511100
100-3000-3326-511300
100-3000-3326-511310
100-3000-3326-511000
100-3000-3326-512000
100-3000-3326-512100
100-3000-3326-512110
100-3000-3326-512110
100-3000-3326-512111
100-3000-3326-512120
100-3000-3326-512400
100-3000-3326-512410
100-3000-3326-521230
100-3000-3326-521269
100-3000-3326-521270
100-3000-3326-521271
100-3000-3326-521320
100-3000-3326-522210
100-3000-3326-522230
100-3000-3326-522233
100-3000-3326-523025
100-3000-3326-523102
100-3000-3326-523104
100-3000-3326-523120
100-3000-3326-523210
100-3000-3326-523220
100-3000-3326-523230
100-3000-3326-523500
100-3000-3326-523510
100-3000-3326-523515

DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

INVESTIGATIONS
OPERATING SUPPLIES
CHAMPS

AMMURNITICON

ELECTRICITY

GASOLINE / DIESEL

BOOKS & PERIODICALS
SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
ARMOURED VESTS
MACHINERY & EQUIPMENT
VEHICLES

INDIRECT COST ALLOCATIONS

PERSONAL SERYICES-SALARIES
PS - SALARIES/COUNTY INMATE EXP
OVERTIME )
OVERTIME - COUNTY INMATE EXP
PERSONAL SERVICES-BENEFITS
PS- BENEFITS/OTHER

GROUP INSURANCE

GROUP INS/OTHER

LIFE INSURANCE

LIFE INS/OTHER

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT
RETIREMENT/OTHER
CONSULTANTS

PHYSICIANS SALARY
PHYSICIANS-EMPLOYEES
PHYSCIANS/MEDICAL - INMATE
SOFTWARE SUPPORT

EQUIP REPAIRS & MAINT
BUILDING & GROUNDS MAINT
TRAINING ROOM RENOVATION
CONTRACTED SERVICES
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
PTSD BENEFIT

TELEPHONE

POSTAGE

INTERNET COSTS

TRAVEL

INMATE TRANSPORTATION
INMATE HOUSING

CURRENT PROPOSED DIFFERENCE
F¥26 FY27 FROM FY 26
SAEEEO00F T e 2,000 -
50,000 50,000 -
n 4,0000 4,000 -
10,000 10,000 -
8,000 8,000 -
-160,000 160,000 -
- 17,500 17,500

- 40;000 30,000 {18,000}
25,000 25,000 -
15,000 15,000 -

- 10,000 10,000
300,000 300,000 -
200,000 200,000 -
. 5,074,043 5,241,806 167,763
1,537,485 1,614,359 76,374
202,419 212,540 10,121
165,000 165,000 -
14,000 14,000 -
124,895 123,500 {1,395)

- 15,515 16,259 744
481,800 481,300 .
66,000 66,000 -
3,415 3,415 -

.. 500 500 -
2,475 2,475 -
113,822 113,822 -
26,000 26,000 -
2,000 2,000 -
158,004 158,004 -
1,000 1,000 -

. 310,000 310,000 -
.60,000 84,000 24,000
10,000 10,000 -
40,000 50,000 13,000
50,000 - {50,000}
18,980 18,980 -
38,500 38,500 -
33,500 33,500 -
6,000 6,000 -
7,000 7,000 -
1,000 1,000 -
14,000 14,000 -
5,000 5,000 -
1,000 1,000 -
10,000 10,000 -



100-3000-3326-523600
100-3000-3326-523700

100-300G-3326-531130

100-3000-3326-531210
100-3000-3326-531220
100-3000-3326-531230
100-3000-3326-531220
100-3000-3326-531300
100-3000-3326-531600
100-3000-3326-531710
100-3000-3326-531720
100-3000-3326-531725
100-3000-3326-54 2000
100-3000-3326-542200
100-3000-3326-551000
100-3000-3326-572000
JAIL TOTAL

FIRE

100-3000-3500-511000
100-3000-3500-511300
100-3000-3500-512000
100-3000-3500-512106
200-3000-3500-512130
100-3000-3500-512120
100-36003-3500-512400
100-3000-3500-521270
100-3000-3500-521320
100-3000-3500-521322
100-3000-3500-522210
100-3000-3500-522220
100-3000-3500-522230
106-3000-3500-523101
100-3000-3500-5231062
100-3000-3500-523104
100-3000-3500-523110
100-3600-3500-523115
1.00-3G00-3500-523120
1064-3000-3500-523125
100-3000-3500-523210
100-3000-3500-523230
100-3000-3500-523500
100-3060-3500-523600
10G-3000-3500-523640
100-3000-3500-523700
10G-3000-3500-531130
100-3000-3500-531140

PECATUR COUNTY BOARD OF COMMISSIONERS
. PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

DUES & FEES
EDUCATION & TRAINING
OPERATING SUPPLIES

- WATER & SEWER

NATURAL GAS EXPENDITURES
ELECTRICITY

GARBAGE PICK-UP

FOOD

SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
UNIFORMS - INMATE CLOTHING
STAB VESTS

MACHINERY & EQUIPMENT
COMPUTERS

INDIRECT COST ALLOCATIONS
COUNTY INMATE EXPENSES

PERSOMAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
PHYSICIANS - EMPLOYEES
SOFTWARE SUPPCRT

RADIO MAINTENANCE & SUPP
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
W/C INSURANCE-VFD
WORKERS COMP INS-PAID FF
PROP/LIABILITY/VEHICLE INS-P
CANCER BENEFIT

ACCIDENT & SICKNESS BENEFIT BENEFIT
PTSD BENEFT

VOLUNTEER FF BENEFITS
TELEPHONE

INTERNET €O5TS

TRAVEL

DUES & FEES

ALT FUEL HWY IMPACT FEES-G
EDUCATION & TRAINING
OPERATING SUPPLIES

FIRE PREVENTION SUPPLIES

38

CURRENT PROPOSED DIFFERENCE
FY26 Fy27 FROM FY 26
©o el 000 e 1,008 PR -
< 4: 0 2,000 2,000~ -
: 40,000 55,000 15,000
32,500 32,500 -
32,500 32,500 -
110,000 110,000 -
10,000 10,000 .
290,000 250,000 -
10,000 20,000 10,000
10,000 10,000 -
- 7,500 7,500
5,000 5,000 -
22,000 22,000 .
-15,000 15,000 -
175,000 175,000 -
50,000 50,000 -
4,324,310 8,427,154 102,844
984,534 1,155,300 170,766

141,170 152,018 10,848 -
84,586 100,010 15,424
336,600 396,000 59,400
2,025 2,025 -
1,575 1,575 -
87,683 97,729 10,046
380 500 120
12,500 43,500 31,100
42,111 43,810 1,699
15,000 25,000 10,000
50,000 115,000 65,000
15,000 15,000 .
2,500 2,500 -
19,500 19,500 -
65,000 68,500 3,500
9,500 9,500 -
3,700 3,700 -
6,000 . 6,000 .
- 19,500 16,500
3,500 3,500 -
1,200 1,700 500
4,000 4,000 -
400 1,500 1,100
1,200 1,500 700
4,500 4,500 _
13,650 22,000 8,350
- 2,500 2,500



100-3000-3500-531210

100-3000-3500-531220 -

100-3000-3500-531230
100-3000-3500-531240
100-3000-3500-531270
100-3000-3500-531280
100-3000-3500-531600
100-3000-3500-531605
100-3000-3500-531710
100-3000-3560-541300
100-3000-3500-541310
100-3000-3500-541315
100-3000-3500-542100
100-3000-3500-542200
100-3000-3500-551000
100-3000-3500-572045
FIRE TOTAL

EMS
100-3000-3600-521322
100-3000-3600-523940
100-3000-3600-531270
100-3000-3600-572150
EMS TOTAL

CORONER
100-3000-3700-511000
100-3000-3700-512000
100-3600-3500-512400
100-3000-3700-521213
100-3000-3700-521214
100-3000-3700-522210
100-3000-3700-523102
100-3000-3700-523104
160-3000-3700-523500
100-3000-3700-523600
100-3000-3700-523700
100-3000-3700-531130
100-3000-3700-531230
100-3000-3700-551000
CORONER TOTAL

EMERGENCY MANAGEMENT

100-3600-3920-511000
100-3000-3920-512000
100-3000-3920-512400
100-3000-3920-523104

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

- WATER & SEWER

NATURAL GAS EXPENDITURES
ELECTRICITY

BOTTLED GAS - PROPANE
GASOLUINE / DIESEL

GARBAGE PICK-UP

SMALL EQUIPMENT
EQUIPMENT - PROTECTIVE/OPERATIONAL
UNIFORMS - EMPLOYEES
BURN BUILDING
RENOVATIONS - CENTRAL
RENOVATIONS - ATTAPULGUS
YOLUNTEER FiRE DEPARTMEN
VEHICLES

INDIRECT COST ALLOCATIONS

- CHMAX VFD

RADIO MAINTENANCE & SUPP
LICENSE FEE

GASOLINE/DIESEL

SURVIVAL FLIGHT EMS PAYMENT

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
RETIREMENT CONTRIBUTIONS
DEATH INVESTIGATIONS
INVESTIGATION TRANSPORT
EQUIPMENT REPAIRS & MAINT
WORKERS COMP INSURANCE
UABILITY/PROPERTY/VEHICLE
TRAVEL

DUES & FEES

EDUCATION & TRAINING
OPERATING SUPPLIES
ELECTRICITY

INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
RETIREMENT CONTRIBUTIONS
LIABILITY/PROPERTY/VEHICLE

CURRENT PROPOSED DIFFERENCE
FY25 FY27 FROM FY 26
i 2,000 2,000 . -
Cll 2,500 2,500 - 2,500
27,200 27,200 -
3,500 7,000 3,500
32,000 32,000 .
350 350 -
7,000 7,000 -

- 95,000 95,000

| 6,000 20,000 14,600
20,000 50,000 30,000
- 50,000 50,000

- . 30,000 30,000

.+ 27,000 27,000, -
22,000 175,000 53,000
04,721 04,721 .
3,000 3,000 -
2,355,085 2,941,138 688,553
3,879 3,879 -

© 5,000 5,000 -
100,000 100,000 -
824,000 - 848,720 24,720
932,879 - 957,599 24,720
© 14,055 14,055 -
1,075 1,075 .
1,300 1,900 - -
30,000 30,000 -

. 10,000 10,000 -
1,000 1,000 -
375 375 -
2,800 2,300 -
3,500 3,500 -
525 600 75
1,500 1,500 -
2,000 2,000 -
3,000 4,800 1,300
3,000 3,000 -
74,730 76,605 1,875
17,777 17,777 -
1,360 1,360 -
1,920 1,920 -
576 576 -



100-3000-3920-5232355
100-3000-3820-523500 .

190-3000-3920-523700
100-3000-3020-551000

DECATUR COUNTY BOARD OF COMPMISSIONERS
. PROPOSED FY 2027 BUDGEY DETAILED - EXPENDITURES

EW APP AMNLIAE FEE
EDUCATION & TRAINING
TRAVEL

INDIRECT COST ALLOCATIONS

EMERGENCY MANAGEMENT TOTAL

PUBLIC WORKS

100-4000-4200-511000
1060-4000-4200-511100
100-4000-4200-511300
100-4000-4200-511310
100-4000-4200-512000
100-4000-4200-512100
100-4000-4200-512100
100-4000-4200-512110
100-4000-4200-512110
100-4000-4200-512111
100-4000-4200-512120
100-4000-4200-512400
100-4000-4200-512410
100-4000-4200-521270
100-4000-4200-521250
100-4000-4200-521320
100-4000-4200-521322
100-4000~4200-522210
100-4000-4200-522220
100-4000-4200-522230
100-4006-4200-522245
100-4000-4200-522250
100-4000-4200-522320
100-4000-4200-523025
100-4000-4200-523102
100-4600-4200-523103
100-4000-4200-523104
100~4000-4200-523210
100-4000-4200-523500
100-4000-4200-523640
100-4000-4200-523700
100-4000-4200-531110
100-4000-4200-531130
100-4000-4200-531210
100-4000-4200-531220
100-4000-4200-531230
100-4000-4200-531250
100-4000-4200-531270
100-4000-4200-531275
100-4000-4200-531280

PERSONAL SERVICES-SALARIES
PS -~ SALARIES - OTHER
OVERTIME

OVERTIME - OTHER

PERSONAL SERVICES-BENEFTS
PS-BENEFITS « OTHER

GROUP INSURANCE

GROUP INS - OTHER

LIFE INSURANCE

LIFE INS - OTHER

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
RETIREMENT - OTHER
PHYSICIANS - EMPLOYEES
SURVEYING

SOFTWARE SUPPORT

RADIO MAINTENANCE & SUPP
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR 8 MAINTENA
BUILDING & GROUNDS MAINTE
REPAIRS TG DAMAGED PROPE

. RAILROAD REPAIRS

RENTAL OF EQUIPMENT & VEHM]
CONTRACTED SERVICES
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSAT]
LIABILITY/PROPERTY/VEHICLE
TELEFHONE

TRAVEL

ALT FUEL HWY IMPACT FEES-G
EDUCATION & TRAINING

ROAD SUPPLIES

OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS

ELECTRICITY

OlL

GASOLINE / DHESEL

BEF FUEL ADDITIVE

GARBAGE PICK-UP

£1

CURRENT PROPOSED DIFFERENCE
FY26 V27 FROM FY 26
.o o-6000 6,000 -
o 30000 - 1,000 - -
- 3,000 3,000 -
1,143 1,143 -
32,776 32,776 . -
1,295,314 1,360,080 54,766
240,822 252,863 12,041
35,000 35,000 -
7,500 7,500 -
- 99,002 106,724 7,632
19,000 19,918 918
475,200 475,200 -
99,000 99,000 -
3,200 . 3,200 -
.- 650 650 -
2,600 2,600 -
58,000 58,000 -
32,511 32,511 .
. 500 500 -
3,500 3,500 -
700 1,500 800
18,008 . 18,008 -
165,000 210,000 45,000
75,000 75,000 -
- 10,000 14,800 4,800
. 1,000 1,000 -
21,000 21,000 -
. .4,000 1,000 -
279,955 279,955 -
47,000 47,000 .
5,000 5,000 -
111,100 128,000 16,900
7,900 7,900 -
1,000 1,000 -
4,600 1,000 {3,000}
1,500 1,500 -
155,000 155,000 -
40,000 45,000 5,000
4,550 4,550 -
7,000 7,000 -
15,000 15,000 -
30,000 30,000 -
363,000 363,000 -
25,000 25,000 -
2,500 2,500 -



e

100-£000-4200-531600

100-4000-4200-531710
160-4000-4200-542000
100-4000-4200-542200
100-4000-4200-541100
100-2000-4200-551000
PUBLIC WORKS TOTAL

KAB OPERATIONS
100-4000-4550-572055

KAB OPERATIONS TOTAL

HEALTH

100-5000-5100-523104
100-5000-5100-523105
160-5000-5100-531270
100-5000-5100-531271
100-5000-5100-572065
HEALTH TOTAL

VWELFARE
100-5000-5400-572051
WELFARE TOTAL

RECREATICN
100-6000-6100-572061
100-6000-6100-572080
RECREATION TOTAL

EXTENSION SERVICE
100-7000-7100-511000
100-7000-7100-512000
100-7000-7300-512400
100-7000-7100-522210
100-7000-7100-522220
100-7000-7100-522230
100-7000-7100-522322
_ 100-7000-7100-523104
100-7000-7100-523210
1G0-7000-7100-523500
100-7000-7100-523850
100-7000-7100-523880
100-7000-7100-531130
100-7000-7100-531210
100-7000-7100-531220
100-7000-7100-531230
100-7000-7100-531270

DECATUR COUNTY BG&RB:_QF COMMISSIONERS
- PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

SMALL EQUIPMENT

UMIFORMS - EMPLOYEES
MACHINERY & EQUIPMENT
VEHICLES

CITY OF BDGE ROAD MAINTENANCE

~ INDIRECT COST-ALLOCATIONS

KAB CONTRIBUTION

VEHICLE INS-HEALTH DEPT
VEHICLE INS-GA FARM WORKE
GASOLINE / DIESEL
GAS/DIESEL-GA FARM WORKE
HEALTH DEPT CONTRIBUTION

FOSTER CHILDREN - DFACS

RIVER TOWN DAYS
CHAMBER OF COMMERCE BAS

PERSOMAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
RETIREMENT CONTRIBUTIONS
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
RENTAL OF POSTAGE/COPIER
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

TRAVEL

CONTRACT LABOR
AMERICORPS STATE PROGRA
OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS

ELECTRICITY

GASOLINE / DAESEL

42z

T

CURREMNT PROPOSER DIFFERENCE
FYZ26 Y27 FROM FY 28
CagE000 .. - 5000, .- - . -
CoLind6,000. -, o 22,000 5,000 |
<. 780000 - 550,000 {200,000)

80,000 50,000 - {20,000)

© 125,000 " 125,000 -
180,000 180,000 -
4,919,102 4,849,959 {59,143}
30,000 . 30,000 -
20,800 30,000 -
7,500 7,500 -
8,500 8,500 -

. 4,000 4,000 -

" 4,000 4,000 -
150,000 . 150,000 -
174,000 - 174,600 -
10,000 10,000 -
10,000 10,000 -
3,000 3,000 - -
9,000 9,000 -
.- 12,000 12,000 - -
100,000 105,000 5,000
- 7,650 8,033 383
-. 20,000 20,000 - -
2,500 2,500 -
4,065 1,065 -
6,500 7,500 3,000
1,000 1,000 -
11,000 11,000 -
3,300 5,100 1,800
5,500 5,500 -
6,000 6,000 -
*3,000 3,000 -
3,700 4,500 300
2,500 3,500 1,000
1,000 1,000 -
42,000 45,000 3,000
2,500 2,500 -



160-7000-7100-531280 .
100-7000-7100-551000

EXTENSION SERVICE TOTAL

INDUSTRIAL PARK
100-7000-7500-511000
100-7000-7500-511300
100-7000-7500-512000
100-7000-7500-512100
100-7000-7500-512110
100-7000-7500-512120
100-7000-7500-521270
100-7000-7500-521322
100-7000-7500-522210
100-7000-7500-522220
160-7000-7500-522230
100-7000-7500-523025
160-7000-7500-523102
100-7000-7500-523104
100-7600-7500-523210
100-7000-7500-523640
100-7000-7500-531130
100-7000-7500-531210
100-7000-7500-531220
100-7000-7500-531230
100-7000-7500-531270
100-7000-7500-531280
100-7000-7500-531600
100-7000-7500-531710
100-7000-7500-542000
100-7000-7500-551000
INDUSTRIAL PARK TOTAL

AIRPORT

180-7000-7563-511000
100-7000-7563-511300
100-7000-7563-512000
100-7000-7563-512100
100C-7000-7563-512110
100-70600-7563-512120
100-7600-7563-512400
100-7000-7563-521230
100-7000-7563-522210
100-7000-7563-522220
100-7000-7563-522230
100-7000-7563-523102
100-7000-7563-523104

DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2027 BUDGEY DETAILED - EXPENDITURES

'GARBAGE PICK-UP

INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LORNG TERM DISABLITY-COUNTY PAID
PHYSICIANS-EMPLOYEES

RADIO MAINTENANCE & SUPP
EQLYPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
CONTRACTED SERVICES
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

ALT FUEL HWY IMPACT FEES-G
OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS EXPENDITURES
ELECTRICITY

GASOLINE / DIESEL

GARBAGE PICK-UP

SMALL EQUIPMENT

UNIFORMS - EMPLOYEES
MACHINERY & EQUIPMENT{ MOWER)
INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONMAL SERVICES-BENEFITS
SROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABIMTY
RETIREMENT

CONSULTANTS

EQUIPMVIENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
LIABILITY TNSURANCE

DIFFERENCE

CURRENT PROPOSED
FY26 EY27 FROM EY 26
I o1 O B 1,500.. .- o e
10,0000 . v .c 10,000 .
230,715 343,698 12,923
128,552 134,980 6,428
4,000 4,000 -
9,834 10,326 492
45,500 45,000 -
350 350 -
120 120 -
1,863 1,863 -
.2,058 2,058 .
18,000 18,000 -
7,000 7,000 -
4,000 4,000 -
. 9,490 9,490 -
. 3,500 3,500 -
9,700 18,000 8,300
3,500 3,500 -
500 500 -
5,500 5,500 -
900 500 -
1,250 1,250 -
2,500 3,500 -
- . 12,000 12,000 -
. 350 350 -
12,000 12,000 -
800 800 .
16,000 16,000 ;
11,500 11,500 -
311,267 326,487 15,219 -
120,173 126,182 6,009
9,193 9,653 460
9,000 9,653 653
49,500 48,500 -
350 350 -
300 300 ;
11,000 11,000 -
2,000 2,000 -
30,000 30,000 -
2,500 2,500 -
15,000 15,000 -
2,200 2,200 -
23,000 23,000 -



100-7000-7563-523210
100-7000-7563-523300

100-7000-7563-523500
100-7000-7563-523600
100-7000-7563-523700
100-7000-7563-531130
100-7000-7563-531210
100-7000-7563-531230
100-7000-7563-531250
100-7000-7553-531270
100-7000-7563-531280
100-7000-7563-531521
100-7000-7563-531522
100-7000-7563-531523
100-7000-7563-531600
100-7000-7563-531710
100-7000-7563-542000
100-7600-7563-551000
AIRPORT TOTAL

DECATUR COUNTY BOARD OF COMRMISSIONERS

PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

TELEPHONE
ADVERTISING

TRAVEL

DUES & FEES -

EDUCATION & TRAINING
OPERATING SUPPLIES
WATER & SEWER
ELECTRICITY

OiL

GASOLINE/DIESEL
GARBAGE PICK UP
LLIOO-AVIATION FUEL

JET - AVIATION FUEL

SALES TAX

SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS

GENERAL FUND TOTAL BEFORE TRANSFERS(FUND 160}

OTHER FINANCING USES
160-0000-0000-611004 TRANSFER QUT - E-911
OTHER FINANCING USES TOTAL

GERERAL FUND TOTAL {FUND 100)

SPECIAL REVENUE FUNDS

JAY FUND (FUND 201}

201-3000-3326-522230 BUILDINGS & GROUNDS MAINT
JAIL FUND TOTAL

PLANNING

203-7000-7400-523610 NEW DEVELOP PLAN REVIEW FEE
203-7000-7400-572175 PLANNER AGREEMENT
203-7000-7400-572205 CODE ENFORCEMENT AGREE
203-7060-7400-572210 PLANNING DEPT CONTRACT FEES
203-7000-7400-579000 CONTINGENCIES

PLANNMING TOTAL.

LAW LIBRARY FUND (FUND 205}

205-2000-0000-531400 BOOKS & PERIODICALS

LAW LIBRARY FUND TOTAL

CONFISCATED ASSETS (FUND 210}

210-0008-0000-531100

GENERAL SUPPLIES & MATERIALS

CURRENT PROPOSED DIFFERENCE
FY26 FY27 FROM FY 26
R - 6,750 = ~

i A500. . o LS00 -
25 400 - . 400 -

2,000 2,000 -
3,000 3,000 -
7,500 7,500 -
1,000 1,000 -
17,800 17,000 .
1,000 1,000 -

-+ 3,000 3,000 -
300 300 -
135,000 135,000 -
300,000 300,000 -
5,000 5,000 ¥
10,500 10,500 -
. 700 700 -
18,000 10,000 -
25,000 25,000 -
803,866 810,987 7,124
24,427,327 25,734,668 1,307,341
667,195 1,630,712 963,517
567,195 1,630,712 963,517
. 25,094,522 27,365,380 2,270,858
60,000 60,000 -
60,000, _ 60,000 -
1,000 1,000 -
67,000 67,000 -
176,000 184,000 8,000
95,000 95,000 -
10,000 10,000 -
348,000 356,000 8,000
16,000 16,000 -
16,000 16,000 -
8,500 8,500 -




CONFISCATED ASSEFS TOTAL

DECATUR COUNTY BOARD OF COMMISSIONERS

- PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

DCCH INMATE ACCT (FUND 211)

213-0000-000C-511000
211-0000-0000-512000
211-0000-0000-523205
211-0000-0000-531130
211-0000-0000-531750

DL INMATE ACCT TOTAL

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
CABLE TV

OPERATING SUPPLIES
COMMISSARY SALES-STEWAR

JAIL INMATE FUND {FUND 212}

212-g000-0000-523600
212-0000-0000-531130
212-4000-6000-531400
212-0000-0C00-531720
212-0000-0000-581000

JAIL INMIATE FUND TOTAL

ES11 FUND (FURD 215}
215-3000-3800-511000
215-3000-3800-511300
215-3000-3800-512000
215-3000-3800-512100
215-3000-3800-512110
215-3000-3800-512120
215-3000-3800-512400
215-3000-3800-521270
215-3000-3800-52132C
215-3000-3800-521322
215-3000-3800-522210
215-3000-3800-522220
215-3000-3800-522230
215-3000-3800-522102
215-3000-3800-523103
215-3000-3800-523104
215-3000-3800-523120
215-3000-3800-523210
215-3000-3800-523220
215-3000-3800-523230
215-3000-3800-523300
215-3000-3800-523500
215-3000-3800-523600
215-3000-3800-523700
215-3000-3800-523855
215-3000-3800-523860
215-3000-3800-531130
215-3000-3800-531210

DUES & FEES - STORAGE FEE
OPERATING SUPPLIES
BOOKS & PERIODICALS
INMATE CLOTHING
CAMERA LEASE

PERSONAL SERVICES-SALARIES
OVERTIME

PERSOMAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID

RETIREMENT CONTRIBUTIONS
PHYSICIANS - EMPLOYEES
SOFTWARE SUPPORT

RADIO MAINTENANCE & SUPP
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSAT!
LIABILITY/PROPERTY/VEHICLE
PTSD BENEFIT

TELEPHONE

POSTAGE

[NTERMET COSTS

ADVERTISING -~

TRAVEL

DUES & FEES

EDUCATION & TRAINING
LANDLINE CARRIERS

WIRELESS CARRIERS
OPERATING SUPPLIES

WATER & SEWER

45

CURRENT PROPOSED DIFFERENCE
FY26 FYZ7 FROM FY 26
y - 528,580 8500 . - . -
22,000 22,000 .
. 1,683 1,683 -
3,500 - 3,500 -
100,000 100,000 -
200,000 200,000 -
327,183 327,183 -
25,000 - (25,000)
. 54,000 53,100 {200)
13,000 - {13,000
© 10,000 - {10,000}
41,000 - (41,000}
143,600 53,100 {82,900}
977,860 939,585 {38,275)
136,8C6. 89,978 (46,828)
85,272 78,762 (6,510)
27,000 297,000 -
2,080 2,080 -
1,660 1,660 -
59,000 59,000 -
1,500 800 {700}
150,000 95,000 {55,000}
1,750 1,750 -
5,000 7,500 2,500
550° 550 -
" 4,000 4,000 -
4,146 4,146 -
5,000 5,000 .
11,000 7,000 {4,000)
6,000 6,000 .
12,000 10,000 {2,000)
250 250 -
1,500 1,500 -
100 - {100}
8,000 8,000 -
400 400 -
10,000 10,000 -
95,000 83,000 {12,000)
5,000 - {5,000}
10,000 10,000 -
1,000 1,000 -



Han

715-3000-3800-531230 -

215-3000-3800-531270
215-3000-3808-531280
215-3000-3800-542000
215-3000-3800-551000
215-3000-3800-579000
E911 FUND TOTAL

DECATUR COUNTY BOARD 9 COMMISSIONERS
PROFOSED FY 2027 BUDGET OFTAILED - EXPENDITURES

ELECTRICITY -

GARBAGE PICK-UP

GASOLINE / DIESEL
MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS
CONTINGENCIES

E911 RADIO SYSTEM {FUND 220)

220-3000-3805-511000
220-3000-3805-512000
220-3000-3805-521321
220-3000-3805-521322
220-3000-3805-522210
220-3000-3805-522230
220-3000-3805-523104
220-3000-3805-523230
220-3000-3805-531130
220-3000-3805-531230
220-3000-3805-531240
220-3000-3805-551000
220-3000-3805-579000

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BEMEFITS
MASTER SITE MAINTENANCE
RADIO SYSTEM SUPPORT
EQUIPMENT REPAIRS & MAINT
BUILDING & GROUNDS MAINTE
LIABILITY/PROPERTY/VEHICLE
INTERNET COSTS

OPERATING SUPPLIES
ELECTRICITY

BOTTLED GAS-PROPANE
INDIRECT COST ALLOCATIONS
CONTINGENCIES

E911 RADIO SYSTEM TOTAL

VICTIM ASSISTANCE FUND {FUNE 222)
222-0000-0000-523905 ABMIN COSTS
222-0000-0000-572003 VICTIM SERVICES PAYMENT
VICTIV: ASSISTANCE FUND TOTAL

INMATE EDUCATION INCENTIVE FUND {FUND 223}
223-0000-0000-523725 INMATE EDUCATION
223-0000-0000-531150 INMATE SUPPLIES
INMATE EDUCATION INCENTIVE FUND TCTAL

FLOST FUND {FUND 225}
225-0000-0000-572120
225-0000-0000-572140
FLOST FUND TOTAL

CITY OF BAINBRIDGE - 45.6%
CITY OF CLIMAX - 1.01%

OTHER FINANCING USES
225-3000-C000-611000 TRANSFER OUT
OTHER FINANCING USES TOTAL

FLOST FUND TOTALS

MANDATORY DREIG FUND (FUND 228}
228-0000-0003-572001 DRUG COURT EXPENSES

. CURRENT PROPOSED DIFFERENCE
£Y26 FY27 FROM FY 28
30000 £ 2 20,000 {i0,000)
2,000 1,500 {500)
Ca 2800 . 1,500 {1,000}
- 338,000 338,000
90,741 90,741 -
5,000 5,000 -
2,022,125 2,180,712 158,587
12,000 12,000 -
920 920 -
56,000 66,000 -
152,495 162,495 .
15,000 15,000 -
3,600 . 3,600 -
4,100 4,100 -
--3,000 3,000 -
500 500 -
26,000 26,000 -
2,000 2,000 -
15,000 15,000 -
3,000 3,000 -
313,615 313,615 -
2,000 2,000 -
30,000 30,000 -
32,000 32,000 -
9,326 6,290 {3,036)
. 9,326 6,290 {3,036}
18,652 12,580 {6,072}
- 2,056,560 2,056,560
- 45,551 45,551
- 2,102,111 2,102,111
- 2,407,889 2,407,889
- 4,510,000 2,407,888
- 4,510,000 4,510,000
20,150 20,150 -
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CTEAH g =k CURRENT PROPOSED DIFEERENCE
s S o FY26 FY27 FROM FY 26
MAMDATORY DRUG TURD TOTAL Coiov ARG, - S 20488 e N
o : VT o e . R
MULTIPLE GRANT FUND (FUND 250)
250-0000-0000-531695 ACCG GRANT - 6,000 6,000 -
250-0000-0000-531704 K-S DOG EXPENDITURES 15,000 - {15,000}
250-0000-0000-531705 GOLDEN TRIANGLE GRANT EX 2,060 2,000 -
MULTIPLE GRANT FUND TOTAL 23,000 8,000 15,000}
SPECIAL REVENUE FUNDS TOTAL 3,332,226 7,897,841 4,565,615
CAPITAL PROJECTS FUNDS
SPLOST Vil {FUND 325}
325-0000-0000-572100 BDGE/DEC CO HOSPITAL AUTH 600,000 600,000 .
325-0000-0000-572110 CITY OF ATTAPULGUS . 80,500 80,500 -
325-0000-0000-572120 CITY OF BAINBRIDGE 1,925,000 1,925,000 . -
325-0000-0000-572130 CITY OF BRINSON 38,500 38,500 .
325-0000-0000-572140 CITY OF CLIMAX - 50,500 50,500 -
PAYMENTS TO CITIES & HOSPITAL TOTAL 2,694,500 2,694,500 -
WWTP
325-0000-4300-581100 GEFA LOAN PAYMENT - WWTP 153,321 157,042 3,721
325-0000-4300-582200 WWTP GEFA LOAN INTEREST - 43,691 39,970 (3,721)
WWTP TOTAL 197,012 197,012 -
LANDEILL
325-0000-9004-541400 INFRASTRUCE 100,000 - . 100,000 -
LANDFILL TOTAL 100,000 © 100,000 .
COUNTY FACILITIES IMPROVEMENTS
325-0000-9025-541200 SITE IMPROVEMENT - VARIOUS BUILDINGS 100,000 100,000 -
COUNTY FACILITIES IMPROVEMENTS TOTAL 100,000 100,000 -
PUBLIC SAFETY
325-0000-9046-541200 SITE IMPROVEMENTS - JAIL 600,000 600,000 -
325-0000-9046-542200 PUBLIC SAFETY VEHICLES 309,524 309,524 -
325-0000-9050-541200 EMERGENCY SERVICES BUILDING 1,148,968 1,148,968 -
PUBLIC SAFETY TOTAL 2,058,492 2,058,492 -
SPLOST VIi TOTAL BEFORE TRANSFERS 5,150,004 5,150,004 -
OTHER FINANCING USES _
325-0000-0000-611000 OPERATING TRANSFER OUT-DEBT SVC 169,521 169,521 -
OTHER FINANCING USES TOTAL 169,521 169,521 -
SPLOST VIl TOTAL __ 5319525  5319,525 -

VARIOUS ROADS
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SILVER LAKE

LT LK T PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES T TEE
Tt B RS CURRENT . PROPOSED DIFFERENCE
AL CEe FY26 w7 FROM FY 26
335-0000-9009-541200 . - 'INFRASTRUCTURE Fa SBEL000° Al 2 1000,000: ) -
VARIOUS ROADS TOTAL - SRR 1,000,000 1,000,800 -
AR N (R S T S I
TSPLOST TOTAL 1,000,000 1,000,000 -
TSPLOST Il FUND {FUND 336}
336-0000-0000-572110 Q7Y OF ATTAPULGUS-1.61% 72,450 72,450 -
336-0000-0000-572120 CITY OF BAINBRIDGE-35% 1,575,000 + 1,575,000 -
336-0000-0000-572130 CITY OF BRINSON -.77% 34,650 34,650 -
336-0000-0000-572140 CITY OF CLIMAX - 1.01% 45,450 45,450 -
PAYMENT TO OTHER MURICIPALITIES 1,727,550 1,727,550 -
TSPLOST H ROAD PROJECTS R ‘
836-0000-9050-541405 CEDAR GROVE ROAD * 500,000 600,000 -
336-0000-9050-541410 BOWER STATION ROAD 672,450 672,450 -
336-0000-2050-541415 BAILEY ROAD ‘750,000 750,000 -
TOTAL ROAD PROJECTS 2,022,450 - 2,022,450 -
MACHINERY & EQUIPMENT
335-0000-2050-542000 MACHINERY & EQUIPMENT 800,000 800,000 -
TOTAL MACHINERY & EQUIPMENT 800,000 800,000 -
TSPLOST il TOTAL 4,550,000 4,550,000 -
CDBE -KELLY'S CROSSING (344] - Coe
344-0000-9001-521230 CONSULTING 140,328 140,328 -
344-0000-9001-541200 STREET IMPROVEMENTS . 842,075 842,075 -
CDEG - DR BREEDLOVE ROAD TOTAL . 982,403 982,403 -
LG FUND {FUND345)
345-0000-9068-541400 2025 LMIG PROJECTS 1,078,867 88,021 {990,836)
345-0000-9068-541400 2026 LvilG PROJECTS - 928,484 028,484
LiviiG TGTAL 1,078,867 1,016,515 {62,352)
CDBG -DR BREEDLOVE RD (349)
349-0000-9001-541000 CONSULTING ﬁS,DOQ 65,000 -
349-0000-9001-541400 INFRASTRUCTURE 1,604,586 1,604,586 -
CDBG - DR BREEDLOVE ROAD TOTAL 1,669,586 1,669,586 -
CAPITAL PROJECTS FUND TOTAL 14,600,381 14,538,029 {62,352}
DEBT SERVICE
REVENUE BOND FLRD (FUND 420}
420-0000-0000-581100 ECONOMIC DEV-REVENUE BO 50,000 50,000 -
420-0000-0000-582100 ECONOMIC DEV-REVENUE BO 784,050 784,050 -
REVENUE BOND FUND TOTAL 834,050 -

834,050
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430-0000-9030-581310. .
430-0000-9030-582310.

SUVER LAKE TOTAL *_

DEBT SERVICE FUND TOTAL

ENTERPRISE FUNDS
DEC! (FUND 502)
502-3000-3400-511000
502-3000-3400-511300
502-3000-3460-512000
502-3000-3400-512100
502-3000-3400-512110
502-3000-3400-512120
502-3000-3400-512400
502-3000-3400-521270
502-3000-3400-521271
502-3000-3400-521320
502-3000-3400-521322
502-3000-3400-522210
502-3000-3400-522220
502-3000-3400-522230
502-3000-3400-522320
502-3000-3400-523025
502-2000-3400-523102
502-3000-3400-523103
502-3000-3400-523104
502-3000-3400-523120
502-3000-3400-523210
502-3000-3400-523220
502-3000-3400-523300
502-3000-3400-523500
502-3000-3400-523510
502-3000-3400-523600
502-3000-3400-523635
502-3000-3400-523700
502-3000-3400-531120
502-3000-3400-531125
502-3000-3400-531130
502-3000-3400-531210
502-3000-3400-531220
502-3000-3400-531230
502-3000-3400-531270
502-3000-3400-531280
502-3000-3400-531300
502-3000-3400-531710
502-3000-3400-531720

DECATUR COUNTY BOARD OF COMMISSIONERS
#5770 PROPOSED FY 2027 BUDGET DETANLED - « EXPENDITURES

Beoooo

S,

" SILVER LAKE- PRINGIPAL

SHVER LAKE ~INT] EREST

PERSONAL SERVICES-SALARIES
CVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT

PHYSICIANS - EMPLOYEES
PHYSICIANS/MEDICAL - INMAT
SOFTWARE SUPPORT

. RADIO MAINTENANCE & SUPP

EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
RENTAL OF EQUIPMENT & VEHI
CONTRACTED SERVICES
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATI
LIABILITY/PROPERTY/VEHICLE
PTSD BENEFIT

TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

INMATE TRANSPORTATION
DUES & FEES

DEBIT PHONE TIME-INMATES
EDUCATION & TRAINING
MEDICAEL SUPPLIES

PHARMACY MEDICAL SUPPLIE
OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS EXPENDITURES
ELECTRICITY

GASOLINE/DIESEL

GARBAGE PICK-UP

FQOD

UNIFORMS - EMPLOYEES
INMATE CLOTHING

43

P AT

CURRENT PROPOSED DIFFERENCE

FY26 FY27 EROW FY 26
FeRABT 2 w1 o JBBO9E vy vai A BT
waxt 2297 i e 1A26 (871)
169,521 . 169,521 -
1,003,571 1,003,571 -
1,424,052 1,495,255 71,203
115,000 115,000 -
108,940 123,185 14,245
380,000 400,000 20,000

. 2,800 2,900 -
3,200 3,200 -
135,000 135,000 -
1,000 1,000 -
45,000 45,000 -
900 900 -
11,359 11,359 -
25,000 25,000 -
15,000 15,000 .
46,750 45,750 -
3,500 3,500 -
203,600 . 203,000 -
34,100 34,100 -

. 5,000 5,000 -
. 35,000 35,000 -
- 6,000 6,000

10,000 16,000 -

, 240 240 -
300 300 -
3,700 3,700 -
3,500 3,500 -
o200 200 .
60,000 60,000 -
400 400 .
3,000 3,000 -
20,000 20,000 -
50,000 50,000 -
9,000 13,000 2,000
38,350 38,350 -
60,850 65,850 5,000
18,350 18,350 -
4,500 4,500 -
325,000 335,000 10,000
10,000 10,000 -
3,000 3,000 -
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CURRENT PROPOSED DIFFERENCE
T T L FY26 P27 FROM FY 26
502-3000-3400-542000++  MACHINERY & EQUIPMENT:- - L ELGaG-Ss . 37,000 F 0L CREO60
502-3000-3400-551000:  INDIRECT COST ALLOCATIONS A O Y 0 160,080 TE T s
PCCI TOTAL j . U3AB6,091° M 3,540,539 154,448
WATER & SEWER FUND {FUND 505}
WASTEWATER TREATMENT PLANT
505-4000-4300-511000 PERSONAL SERVICES-SALARIES 61,018 64,069 3,051
505-4000-4300-511300 OVERTIME 4,000 4,000 -
505-4000-4300-512000 PERSONAL SERVICES-BENEFITS 4,668 5,207 539
505-4000-4300-512100 GROUP INSURANCE 25,000 25,000 -
505-4000-4300-512110 LIFE INSURANCE ' 175 175" -
505-4000-4300-521220 LAB TESTING 30,000 30,000 -
505-4000-4300-521320 SOFTWARE SUPPORT 400 400 -
505-4000-4300-522210 EQUIPMENT REPAIRS & MAINT{SCADA} 105,000 105,000 -
505-4000-4300-522230 BUILDING & GROUNDS MAINTE 10,000 10,000 -
505-4000-4300-523102 WORKERS COMP INSURANCE 900 900 -
505-2000-4300-523104 LIABILITY/PROPERTY/VEHICLE © 5,000 7,000 1,000
505-4000-4300-523210 TELEPHONE 3,000 2,000 -
505-4000-4300-523500 TRAVEL 4,000 4,000 -
505-4000-4300-523700 EDUCATION & TRAINING 2,500 2,500 .
505-4000-4300-523850 CONTRACT LABOR 6,500 13,000 6,500
505-4000-4300-531130 OPERATING SUPPLIES 18,250 18,250 -
505-4000-4300-531230 ELECTRICITY 110,000 110,000 -
505-4000-4300-531270 GASOLINE / DIESEL 2,000 2,000 -
505-4000-4300-531280 GARBAGE PICK-UP 4,000 4,000 -
505-4000-4300-531.600 SMALL EGUIPMENT 2,500 2,500 -
505-4000-4300-531710 UNIFORMS - EMPLOYEES - 500 500 -
505-4000-4300-551000 INDIRECT COST ALLOCATIONS _19,002 19,002 -
WASTEWATER TREATMENT PLANT TOTAL 419,413 430,508 11,090
WATER :
505-4000-4400-511000 PERSONAL SERVICES-SALARI 61,018 64,069 3,051
505-4000-4400-511300 OVERTIME 4,000 4,000 -
505-4000-4400-512000 PERSONAL SERVICES-BENEFI 4,668 5,207 539
505-4000-4400-512100 GROUP INSURANCE - 25,000 25,000 -
505-4000-4400-512110 LIFE ENSURANCE 175 175 -
505-4000-4400-521220 LAB TESTING 4,300 4,300 -
505-4000-4400-522210 EQUIPMENT REPAIRS & MAINT 20,000 30,000 10,000
505-4000-4400-522230 BUILDING & GROUNDS MAINTE 500 600 -
505-4000-4400-523102 WORKERS COMP INSURANCE 1,500 3,000 1,500
505-4000-4400-523104 LIABILITY/PROPERTY/VEHICLE 2,250 2,250 -
505-4000-4400-523500 TRAVEL 2,000 2,000 -
505-4000-4400-523600 DUES & FEES 800 800 -
505-1000-4400-523700 EDUCATION & TRAINING 1,000 1,000 -
505-4000-4400-523850 CONTRACT LABOR © 1,000 1,000 -
505-4000-4400-531130 CPERATING SUPPLIES 2,000 2,000 -
505-4000-4400-531230 ELECTRICITY | 35,000 35,000 -

DECATUR COUNTY BOARD OF COMMISSIONERS
). PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES
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ETEIERE ¥ & EE - PROPOSED FY 2027 BUDGET DETARED - EXPENDITURES RS EE FR S NN
R 14 P . CURRENT PROPOSED DIFFERERCE
ooy o w FY26 FY27 FROM FY 26
505-4000-44(}0—5510@& © 7 INDIRECT COST ALLOCATION: CLAIE 9= 111 I 4 B30 T e T T el
WATERTOTAL "+ . R o " ATGe02 i 15,0807
WATER & SEWERTFUND TOTAL 7t BG0,105 26,180
NATURAL GAS (FUND 515)
515-4000-4700-511000 PERSONAL SERVICES-SALARIES 10,094 10,600 506
515-4000-4700-511300 OVERTIME 325 325 -
515-4000-4700-512000 PERSONAL SERVICES-BENEFITS 772 836 64
515-4000-4700-512100 GROUP INSURANCE 2,500 2,500 -
515-4000-4700-512110 LIFE INSURANCE 30 30 .
515-4000-4700-521340 DCIP SVC MANAGEMENT CONT 24,000 24,000 -
515-4000-4700-521345 SRCS CONTRACT 12,000 12,000 -
515-4000-4700-522210 EQUIPMENT REPAIRS & MAINT 8,000 8,000 .
515-4000-4700-522230 BUILDING & GROUNDS MAINTE . 500 500 -
515-4000-4700-523102 WORKERS COMP [INSURANCE 130 120 -
515-4000-4700-523104 LIABILITY/PROPERTY/VEHICLE 1,700 1,700 .
515-4000-4700-523500 TRAVEL 500 500 -
515-4000-4700-523600 DUES & FEES © 5,000 5,000 -
515-4000-4700-523700 EDUCATION & TRAINING 500 500 -
515-4000-4700-531130 OPERATING SUPPLIES 1,000 1,000 -
515-4000-4700-531230 ELECTRICITY 1,000 1,000 -
515-4000-4700-531520  GAS 500,000 500,000 -
515-4000-4700-531523 SALES TAX 40,000 40,000 -
515-4000-4700-531600 SMALL EQUIPMENT 1,000 1,000 -
515-4000-4700-551000 INDIRECT COST ALLOCATIONS 28,960 28,960 -
NATURAL GAS TOTAL 638,011 638,581 570
LANDFILL-27S {(FUND 540}
540-4000-4500-511000 PERSONAL SERVICES-SALARIES 282,267 299,203 16,936
540-4000-4500-511100 PS - SALARIES - OTHER 100,087 105,102 5,005
540-4000-4500-511300 OVERTIME 35,000 40,000 5,000
540-4000-4500-511310 OVERTIME - OTHER 15,000 20,000 5,000
540-4000-4500-512000 PERSONAL SERVICES - BENEFITS 21,593 23,000 1,407
540-4000-4500-512000 PS - BENEFITS - OTHER 7,657 9,570 1,913
540-4000-4500-512100 GROUP INSURANCE 107,754 107,754 -
540-4000-4500-512100 GROUP INS - OTHER 19,800 19,800 -
540-4000-4500-512110 LIFE INSURANCE 750 750 -
540-4000-4500-512110 LIFE ENS - OTHER 220 230 -
540-4000-4500-512120 LONG TERM DISABILITY-COUNTY PAID 900 900 -
540-4000-4500-512400 RETIREMENT CONTRIBUTIONS 21,000 31,000 10,000
540-4000-4500-512410 RETIREMENT - OTHER 13,000 21,500 8,500
540-4000-4500-521200 PROFESSIONAL FEES 20,000 20,000 -
540-4000-4500-521220 LAB TESTING 2,000 2,000 -
540-4000-4500-521221 AUDITORS 5,000 5,000 -
546-4000-4500-521270 PHYSICIANS-EMPLOYEES 100 00 -
540-4000-4500-521295 ENGINEERING-27 S LANDFILL 45,000 45,000 -
540-4000-4500-521300 TECHNICAL 35,000 25,000 -
540-4000-4500-521315 REFOREST TIMBER/COMMISSI 15,000 15,600 -



SR

540-4000-4500-521320
540-4000-4500-522210. -
540-4000-4500-522220"

540-4000-4500-522230
540-4000-4500-522320
540-3000-4500-523025
540-4000-4500-523102
540-4000-4500-523104
540-4000-4500-523210
540-4000-4500-523300
540-4000-4560-523500
540-2000-4500-523600
540-4000-4500-523635
540-4000-4500-523700
540-4000-4500-523950
540-4000-4500-531130
540-4000-4500-531140
540-4000-4500-531230
540-4000-4500-531250
540-4000-4500-531270

540-4000-4500-531600

540-4000-4500-531710
540-4000-4500-541400
540-4000-4500-542000
540-4000-4500-551000
540-4000-4500-572002
540-4000-4500-581100
540-4000-4500-582200
LANDFLL-27$ TOTAL
LANDFILL-3095
540-4000-4505-521294
540-4000-4505-521300
540-4000-4505-522230
540-4000-4505-531229
LANDFILL-3085 TOTAL
LAMDFILL TOTAL

CTHER FINANCING USES

540-0000-0000-611000

DECATUR COUNTY BOARD OF COMMISSIONERS

- PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

. SOFTWARE SUPPORT

EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUMDS MAINTE
RENTAL OF EQUIPMENT & VEHI
CONTRACTED SERVICES
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHOME

ADVERTISING

TRAVEL

DUES & FEES

COLLECTIONS FEE

EDUCATION & TRAINING

TIRE PICK-UP

OPERATING SUPPLIES

ROCK

ELECTRICITY-27 S LANDFILL

OiL

GASOLINE f DIESEL

SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
INFRASTRUCTURE - CELL &
MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS
HAZARDOUS WASTE TRUST FU
GEFA LOAN - PRINCIPAL

GEFA LOAN - INTEREST

ENGINEERING

TECHNICAL -

BUILDINGS & GROUNDS MAINT
ELECTRICITY

TRANSFER QUT

OTHER FINANCING USES TOTAL

LANDFILE FUND TOTALS

ENTERPRISE FUNDS TOTAL

TOTAL ALL FUNDS EXCLUDING INTERMAL SERVICE FUNDS

INTERNAL SERYICE FUND {FUND 600)

.

:!é"‘.:,l! ;i.:n-. AR Sl

CURRENT PROPOSED DIFFERENCE
FY26 FY27 FROM FY 26
e = A0 S I g T 1,500 -
s TE5606" 150,000 .
CRI-HE0R (. 15,000 -
62,000 62,000 -
2,000 2,000 -
84,900 94,906 -
10,000 10,000 -
57,100 57,100 -
3,900 4,300 1,000
756 750 -
2,000 ) 2,500 500
‘ 7,100 7,100 -
500 . 500 -
' 3,200 3,200 -
20,000 20,000 -
30,000 30,000 -
40,000 40,000 -
8,000 8,000 -
20,000 - 20,000 -
275,000 285,000 10,000
2,000 - 5,000 3,000
1,000 1,000 -
- 3,826,900 3,825,900
30,000 6,100 {23,900}
85,000 . 85,000 .
95,000 98,000 3,000
243,839 247,572 3,733
12,825 9,052 (3,733)
$2,619,762 5,804,023 3,874,261
60,000 60,000 -
* 15,000 15,800 -
50,000 50,000 .
- 8,000 8,000 -
133,000 133,000 -
2,152,762 © 6,027,023 3,874,261
350,238 - (350,238}
350,238 - {350,238}
2,503,000 6,027,023 3,524,023
7,117,207 10,822,428 4,055,459
51,147,908 61,627,250 10,479,342
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¥ PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

DECATUR COUNTY BOARD OF CONMISSIONERS

S
¥ I

ISF ALLOCATED EXPENDITURES

600-0C00-1526-521325: FUELING SYSTEM REPAIRS
600-0000-1596-523220 POSTAGE
&800-0000-1596-531270 GASOLINE/DIESEL

ISF ALLOCATED EXPENDITURES TOTAL

ADMIMISTRATION
600-1000-1510-511000
600-1000-1510-512000
600-1000-1510-512100
600-1000-1510-512110
600-1000-3510-512120
§00-1000-1510-512400
£00-1000-1510-521210
§00-1000-1510-521221
§00-1000-1510-521230
600-1000-1510-521270
600-1000-1510-521320
600-1000-1510-521322
600-1000-1510-521325

600-1000-1518-522220.

600-1000-1510-522322
600-1000-1510-523101
600-1000-1510-523102
600-1000-1510-523104
600-1000-1510-523210

PERSONAL SERVICES-SALARI
PERSONAL SERVICES-BENEFI
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUN
RETHREMENT CONTRIBUTIONS
ATTORNEY FEES

AUDITORS

CONSULTANTS
PHYSICIANS-EMPLOYEES
SOFTWARE SUPPORT

RADIO MAINTENANCE & SUPP
WEBSITE

VEHICLE REPAIR

RENTAL OF POSTAGE/COPIER
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATI
PROP / VEHICLE / LIABILITY INS
TELEPHONE

60{-1000-1510-52322¢0 POSTAGE
600-1000-1510-523230 INTERMET COSTS
600-1000~1510-523300 ADVERTISING
G00-1000-1510-523500 TRAVEL
600-1000-1510-523600 BLUIES & FEES
600-1000-1510-523700 EDUCATION & TRAIMING
600-1000-1510-531130 OPERATING SUPPLIES
600-1000-1510-531270 GASOLINE/DIESEL
600-1000-1510-572000 HR AGREEMENT
ADMINISTRATION TOTAL

COUNTYWIDE MAINTENANCE

600-1000-1565-511000 PERSOMNAL SERVICES-SALARIES
600-1000-1565-511300 OVERTIME
600-1000-1565-51.2000 PERSONAL SERVICES-BENEFITS

600-1000-1565-512100
600-1000-1565-512110
600-1000-1565-512120
600-1000-1565-512400
600-1000-1565-521270
600-1600-1565-521322

GROUP INSURANCE
LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT -
PHYSICIANS-EMPLOYEES

RADIO MAINTEMANCE & SUPP

CURRENMT PROPOSED DIFFERENCE
FY26 FY27 FROM FY 26
e SR NI L SEY ey
LA Y8000 T LT 5,580 -
L 1b,000 10,000 .
700,000 700,000 -
716,500 716,500 -
501,900 526,995 25,095
38,395 40,315 1,520
99,000 118,800 19,800
S00 900 -
1,150 1,150 -
36,000 36,000 -
100,000 125,000 25,000
80,000 80,000 -
- 65,000 65,000 -
100 100 -
30,000 40,000 10,000
882 882 -
30,000 30,000 .
1,500 1,500 -
6,000 6,000 -
840" 840 -
5,000 5,000 -
9,500 9,500 -
3,500 3,500 -
4,000 4,000 -
4,500 4,500 .
5,000 5,000 -
3,000 3,000 -
30,000 30,000 -
2,500 2,500 -
15,000 15,000 -
3,000 3,000 -
50,000 50,000 -
1,126,667 1,208,482 81,815
243,101 255,300 12,199
20,000 20,000 -
18,597 21,060 2,463
82,500 99,000 16,500
575 575 -
560 500 -
15,000 29,000 14,000
100 1060 -
3,000 3,000 -




650-1000-1555-522210
600-1000-1565-522220

§00-1000-1565-523025

600-1000-1565-523162

500-1000-1565-523104
600-1000-1565-523210
600-1000-1565-531130
600-1000-1565-531270
600-1000-1565-542000

DECATUR COUNTY BOARD OF COMMISSIONERS
: PROPOSED FY 2027 BUDGET DETAILED - EXPENDITURES

EQUIFMENT REPAIRS & MAINT
'VEHICLE REPAIRS & MAINTENA

CONTRACTED SERVICES
WORKERS COMP INS
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

OPERATING SUPPLIES
GASOLINE/DIESEL
PMACHINERY & EQUIPMENT

COUNTYWIDE MAINTENARNCE TOTAL

INTERNAL SERVICE FUINDS TOTAL

INTERNAE SERVICE FUND - INSURANCE {FUND 505)

605-0000-0000-521274
605-0000-0000-523600
605-0000-0000-531130
605-0000-0000-552100
605-0000-0000-552110
6505-0000-0000-552200
605-6000-0000-552205
605-G000-0000-552210

PREVENTIVE HEALTH CARE
DUES 8 FEES

OPERATING SUPPLIES
ADMINISTRATIVE FEES ~ MED!
ADMINISTRATIVE FEES - DENT
CLAIMS - MEDICAL INSURANCE
CLAIMS-PHARMACY/DRUGS
CLAIMS - DENTAL INSURANCE

INTERNAL SERVICE FUND ~ INSURANCE TOTAL
INTERNAL SERVICE FUNDS TOTAL INCLUDING INSURANCE

ALL FUNDS - GRAND TOTAL

54

[

LD

CURRENT - PROPOSED DEFFERENCE
FY26 Fy27 FROM FY 26
sor RredB000, . -7 16000 -
nIO0E,000, it 8,000 7 s T
L7 TS,000 175,000 - -
6,000 6,000 -
-, 13,000 13,000 -
2,000 2,000 -
10,000 10,000 -
22,000 25,000 3,000
- 20,000 - 20,000 -
654,373 702,535 48,162
-2,497,541 - 2,627,517 129,976
-, 10,000 10,000 -
. 15,000 15,000 . -
. 20 20 -
850,000 1,000,000 150,000
. 2,000 4,000 2,000
1,704,000 3,704,000 -
' 600,000 700,000 300,000
.- 60,000 60,000 -
3,241,020 3,423,020 252,000
. 5,738,561 6,120,537 281,976
- 56,885,471 67,747,789 10,861,318



American

Tank Maintenance

Water Tank Maintenance Agreement

Tank Owner: Decatur County Board of Commissioners

Tank Location: Ground Storage Tank

Tank Size and Style: 500,000 Galion Concrete Ground Storage




This agreement entered into by and between the Decatur County Board of Commissioners
hereinafter known as the Owner, and American Tank Maintenance, LLC hereinafter known as
the Company.

The Owner agrees to employ the Company to provide the professional services needed to
maintain its 500,000 gallon water storage tank located at County Tank.

This agreement outlines the Company’s responsibility and accountability for the care and
maintenance of the above referenced water storage tank. The Company’s care and
maintenance shall include the following:

The Company shall furnish all specialized services including engineering and inspection services
necessary to maintain and care for the water storage tank during the term of this agreement.

The Company shall perform annual visual inspections and service the water storage tank
beginning in Contract Year 1. The water storage tank and its components including the safety,
sanitary, structure, security and coatings aspects of the water storage tank shall be inspected
and the findings documented to ensure that the water storage tank is in a sound and watertight
condjition.

The Company shall schedule and coerdinate a washout inspection or remaote operated vehicle
(ROV) inspection of the water storage tank every two years with the Owner beginning in
Contract Year 4. The Owner is responsible for draining the water storage tank. The Company
shall clean the water storage tank of all mud, silt, and other accumulations which may be
harmful to the water storage tank and/or its contents. The Company shall utilize high pressure
equipment to perform this operation. Upon cleaning the water storage tank the Company shall
inspect and docurnent the condition as outiined in the preceding paragraph. Once the cleaning
and inspection services are completed the Company shall disinfect the interior surfaces of the
water storage tank utilizing AWWA Spray Method #2. A written report of the documented
findings including photographs shall be made available to the Owner via mail or electronically.

The Company shall perform surface preparation and paint the exterior and/or interior surfaces
of the water storage tank at such time as needed. The need for exterior painting shail be
determined by the appearance and protective condition of the existing coating system and the
Company shall use the same color of the existing coating system. The need for interior painting
shall be determined by the thickness of the existing coating system and its protective condition.

The Company shall perform all services and utilize products which shall be equal to, or exceed
the standards of the State of Georgia, the American Water Works Association, and the Steel
Structures Painting Council. The Company shall perform all services relating to the interior of
the water storage tank in accordance with procedures outlined in American Water Works
Association D-102 standards.




The Company shall utilize coating systems which best suit the site conditions, environment, and
general location of the water storage tank and are in compliance with local, state and federal
statutes.

The Company shall install and maintain an anti-climb deterrent device on the access ladder to
deter unauthorized access to the water storage tank. The Company shall instali and maintain
locks on all hatches of the water storage tank to deter unauthorized entry. The keys to the
locks shall remain in the possession of the Owner and the Company.

The Company shall provide emergency service to handle any problems covered by this
agreement with the water storage tank. Reasonable mobilization time shall be acceptable to
the Owner.

if the Owner needs and requests, then the Company shall provide pressure relief valves to the
Owner for the Owner’s use during service events which require the water storage tank to be
drained.

The Owner shall have the right to continue this agreement for an indefinite period of time
providing that the annual fee is paid in accordance with the terms of this agreement. The
Owner shall have the right to terminate this agreement by sending written notice to American
Tank Maintenance, LLC, PO Box 130, Warthen, GA 31094. The Owner’s right to termination
shall be subject to any agreement provisions incorporated herein.

The Company shall maintain and furnish current certificates of insurance coverage to the
Owner during the duration of this agreement.

This agreement shall be managed by “Contract Years”. “Contract Years” shall be defined as the
consecutive 12-month periods beginning August 1, 2026. The annual fee for Contract Years 1,
2, 3,4 &5 shall be $71,473.00 per year. The annual fee for Contract Years 6, 7 & 8 shall be
$27,114.00 per year. The annual fee for Contract Year 3 shall be adjusted to reflect the current
cost of service. The adjustment to annual fees shall be limited to a maximum of 4% annually.
Any applicable taxes shall be the responsibility of the Owner.

This water storage tank shall receive an exterior & interior renovation prior to the end of
Contract Year 2. The first annual fee for Contract Year 1 shall be due and payable August 1,
2026. The annual fee for Contract Year 2 shall be due and payable August 1, 2027. Each
subsequent annual fee shall be due and payable each subsequent August Ist. The invoicing
frequency shall be MONTHLY, QUARTERLY, SEMI_ANNUALLY or ANNUALLY (circle preference).
Should the Owner elect to terminate this agreement prior to remitting all of the first 5 annual
fees then the balance for work completed shall be due and payable within thirty (30) days of
notice o terminate.




The Owner and the Company agree that any future mandated environmental, health or safety
requirements which cause significant changes in cost of services provided under this agreement
shall be cause for modification of this agreement. The Company is accepting this water storage
tank under this agreement based on the current existing structure, components, location and
surroundings. Any modification to the water storage tank, including antenna installations, and
changes in surroundings especially real estate development shall be cause for modification of
this agreement. This agreement does not include the cost for and/or liability on the part of the
Company for: containment, removal and/or disposz| of any hazardous waste materials,
electrical wiring or components, leak repairs and/or cracks identified during initial interior
renovation, operational problems due to cold weather, Acts of God, structural damage due to
antenna installations or other attachments for which the tank was not originally designed,
repairs to the foundation of the water storage tank, operational or structural problems caused
by physical conditions below the surface of the ground, acts of terrorism, or other conditions
which are beyond the Owner’s and/or Company’s control.

The Company reserves the right to assign any outstanding receivables from this agreement to
its bank or other lending institution as collateral for any loans or lines of credit.

This Agreement is signed this 33'_& day of __ Juwne. , A0

Owner: American Tank Maintenance, LLC

Cecadur C',Qu.n'ky Beard of Comn
A
By:ﬁpjm By:

Witnessmmu—&J . ‘Ls_lu;i Witness:

The above signatories certify that they are duly authorized to sign the Agreement on behalf of
the entities represented.




- American

Tank Maintenance

Water Tank Maintenance Agreement

Tank Gwner: Decatur County Board of Commissioners

Tank Location: County Tank

Tank Size and Style: 500,000 Gallon Elevated




This agreement entered into by and between the Decatur County Board of Commissigners
hereinafter known as the Owner, and American Tank Maintenance, LLC hereinafter known as
the Company.

The Owner agrees to employ the Company to provide the professional services needed to
maintain its 500,000 gallon water storage tank located at County Tank.

This agreement outlines the Company’s responsibility and accountability for the care and
maintenance of the above referenced water storage tank. The Company’s care and
maintenance shall include the following:

The Company shall furnish all specialized services including engineering and inspection services
necessary to maintain and care for the water storage tank during the term of this agreement.
Maintenance and care shall include: steel replacement, steel components, expansion joints,
water level indicators, manhole covers and/or gaskets, and other components of the water
storage tank.

The Company shall perform annual visual inspections and service the water storage tank
beginning in Contract Year 2. The water storage tank and its components including the safety,
sanitary, structure, security and coatings aspects of the water storage tank shall be inspected
and the findings documented to ensure that the water storage tank is in a sound and watertight
condition.

The Company shall schedule and coordinate a washout inspection or remote operated vehicle
(ROV) inspection of the water storage tank every two years with the Owner beginning in
Contract Year 1. The Owner is responsible for draining the water storage tank. The Company
shall clean the water storage tank of all mud, silt, and other accumulations which may be
harmful to the water storage tank and/or its contents. The Company shall utilize high pressure
equipment to perform this operation. Upon cleaning the water storage tank the Company shall
inspect and document the condition as outlined in the preceding paragraph. Once the cleaning
and inspection services are completed the Company shall disinfect the interior surfaces of the
water storage tank utilizing AWWA Spray Method #2. A written report of the documented
findings including photographs shall be made available to the Owner via mail or electronically.

The Company shall perform surface preparation and paint the exterior and/or interior surfaces
of the water storage tank at such time as needed. The need for exterior painting shall be
determined by the appearance and protective condition of the existing coating system and the
Company shall use the same color of the existing coating system. The need for interior painting
shall be determined by the thickness of the existing coating system and its protective condition.

The Company shall perform all services and utilize products which shall be equal to, or exceed
the standards of the State of Georgia, the American Water Works Association, and the Steel
Structures Painting Council. The Company shall perform all services relating to the interior of




the water storage tank in accordance with procedures outlined in American Water Works
Association D-102 standards.

The Company shall utilize coating systems which best suit the site conditions, environment, and
general location of the water storage tank and are in compliance with local, state and federal
statutes.

The Company shall install and maintain an anti-climb deterrent device on the access ladder to
deter unauthorized access to the water storage tank. The Company shall install and maintain
locks on all hatches of the water storage tank to deter unauthorized entry. The keys to the
locks shall remain in the possession of the Owner and the Company.

The Company shall provide emergency service to handle any problems covered by this
agreement with the water storage tank. Reasonable mobilization time shall be acceptable to
the Cwner.

If the Owner needs and requests, then the Company shall provide pressure relief valves to the
Owner for the Owner’s use during service events which require the water storage tank to be
drained.

The Owner shall have the right to continue this agreement for an indefinite period of time
providing that the annual fee is paid in accordance with the terms of this agreement. The
Owner shall have the right to terminate this agreement by sending written notice to American
Tank Maintenance, LLC, PO Box 130, Warthen, GA 31094. The Owner’s right fo termination
shall be subject to any agreement provisions incorporated herein.

The Company shall maintain and furnish current certificates of insurance coverage to the
Owner during the duration of this agreement.

This agreement shall be managed by “Contract Years”. “Contract Years” shall be defined as the
consecutive 12-month periods beginning August 1, 2026. The annual fee for Contract Years 1,
2, 3,4 &5 shall be $55,531.00 per year. The annual fee for Contract Years 6, 7 & 8 shall be
$24,754.00 per year. The annual fee for Contract Year 9 shall be adjusted to reflect the current
cost of service. The adjustment to annual fees shall be limited to a maximum of 4% annually.

Any applicable taxes shall be the responsibility of the Owner.

This water storage tank shall receive an exterior rengvation prior to the end of Contract Year 1.
This water storage tank shall receive an interior renovation prior to the end of Contract Year 5.
The first annual fee for Contract Year 1 shall be due and payable August 1, 2026. The annual
fee for Contract Year 2 shall be due and payable August 1, 2027. Each subsequent annual fee
shall be due and payable each subsequent August 1st. The invoicing frequency shall be
MONTHLY, QUARTERLY, SEMI_ANNUALLY or ANNUALLY (circle preference). Should the
Owner elect to terminate this agreement prior to remitting all of the first 5 annual fees then the
balance for work completed shall be due and payable within thirty (30) days of notice to
terminate.




The Owner and the Company agree that any future mandated environmental, health or safety
requirements which cause significant changes in cost of services provided under this agreement
shall be cause for modification of this agreement. The Company is accepting this water storage
tank under this agreement based on the current existing structure, components, location and
surroundings. Any modification to the water storage tank, including antenna installations, and
changes in surroundings especially real estate development shall be cause for modification of
this agreement. This agreement does not include the cost for and/or liability on the part of the
Company for: containment, removal and/or disposal of any hazardous waste materials,
electrical wiring or components, operationai problems due fo cold weather, Acts of God,
structural damage due to antenna instaliations or other attachments for which the tank was not
originally designed, repairs to the foundation of the water storage tank, operational or
structural problems caused by physical conditions below the surface of the ground, acts of
terrorism, or other conditions which are beyond the Ownet’s and/or Company’s control.

The Company reserves the right to assign any outstanding receivables from this agreement to
its bank or other lending institution as collateral for any loans or lines of credit.

This Agreement is signed this a4 day of _ Juxne, ,_doal

Owner: American Tank Maintenance, LLC

'Deav!ur COLU\'}‘;I %—rd B‘G\ Cbmm
By: p/‘% By:

witness™ Ve e 000, 3. 4, lwi') Witness:

The above signatories certify that they are duly authorized to sign the Agreement on behalf of
the entities represented.




THREE NOTCH EMC &8
116 West 27 §t,

Donalsonville,
INVOICE

GA 39845

Decatur County Board of Comm

ATTN: Randy
P. 0. Box 726

Williams

Bainbridge, GA 39818

Invoice:0630
Date:06/30/2026

REMIT TO:

THREE NOTCH EMC
P O BOX 367
DONALSONVILLE GA
39845

06/30/26

Moving and replacing poles and wire on Breedlove

i Road from HWY 253 to Hales Landing Road

Work Crder Number: 26-112

Material and Labor Costs

Retirement

$42,018.95

Installation

$125,016.19

Due upon receipt

TOTAL ! $167,035.14




DECATUR CO BOARD OF COMM

ﬂlns’?iuo’rcﬂ

ELELTRIC MEMASENSHIP CORPORTION
P.C, Box 367 Doncisonville, Georgio 30645
Phone: (229) 524-5877 Feac (229) 524-8046

I, » Do Hereby agree to pay to Three Notch Electric Membarshin
Corporation the sum of § 167035.14 , for contributions-in-aid for primary overhead line
extension, rephrasing, and/or underground secondary/primary extension to seasenal load, e.g.

irrigation, crop dryers, etc.

Consumer Signature

Address: P O BOX 725

BAINBRIDGE GA 39818

Work Order Number 26112

Work Order Nare DECATUR CQ BOARD OF COMM

Summary of Work:
MOVING AND REPLACING POLES

Cost:
MATERIAL AND LABOR COSTS

AND WIRE ON BREEDLOVE RD FROM

RETIREMENT $42018.95

HWY 253 TO HALES LANDING RD

INSTALLATION $125016.19

Total of CIA cost enly

Additional Fees Pzid (i.e. Deposit, Etc)

Completad

Paid Date

TOTAL $167035.14

**All installations and payments not completed or paid within 90 days are subject to price
change and re-staking. Any staking time charged 1o the job after 80 days will be invoiced to the

raember and the job will be voided.




THREE NOTCH ELECTRIC MEMBERSHIF CORPORATION

MEMBERSHIP AGREEMENT ADDENDA
FOR
OVERHEAD / UNDERGROUND / SECURITY LIGHT
SERVICE, INSTALLATION, RIGHT OF WAY TRIMMING,
AND GENERAL FACILITY MAINTENANCE

WHEREAS the undersigned MEMEER or PROSPECTIVE MEMEER of Three Nolch
Electric Membership Gorporation (TNEMC) has requested a service requiring excavation,
digging, trenching, timming, driving, parking, and/or storage of any miscelleneous
equipmert ard materals, bucket fucks, pole trucks, and/or large equipment; and;

WHEREAS the MEMBER or PROSPECTIVE MEMBER has ar wilf designate and/or
approve the exact locations of material storage, excavation, trenching, Simming, parking,
driving, and digging as well s points of ingress and egress (entrance and exit to project
area), and;

WHEREAS the MEMEBER or PROSPECTIVE MEMBER hes or will locate and make
known all privately owned and maintained ity facllifies (including bt nat fimited to vard
sprinkler sysiem lines, water fines, sepiic systams, fuel lines) on the general property, and;

WHEREAS the MEMBEF or PROSPECTIVE MEMBER agrees to expose and make
known all privately awned and maintained ushity facilifies (including but not limited & yard
sprinkler system lines, water lines, septic systems, fue! lines) for twenty (20} feet each side ,
alung proposed / designed / engineered line paths, and;

WHEREAS Three Notch Electric Membership Gorporation (TNEMG) has andior wil
comply with the One-call Notification Law (0.C.G.A. §25-8-1 through 25-9-13) 1o allow
tiene fior offver utiities o locate their facilities for construction projects, and;

WHEREAS the MEMBER or PROSPECTIVE MEMBER agrees 1o provide and
maimiain clear points of ingress and egress 1o all Three Notch Elechic i
Corporaion (TNEMC) facilities and squipment and that Three Nofch Eleciric Membership
Corporation (TNEMC) has the right to maintain Right-of-Way, TMEMC facilities, and
TNEMC equipment under O.C.G,A, §44-8-4, and;

WHEREAS the MEMBER or PROSPECTIVE MEMBER s pware that all security fights
installed afier May 1, 1853 are subject of a five~year contract effective on the date of
senvige first defivered by TNEMG, and thereatter until teamirated by either party on ity
(30) day waitten notice;

NOW THEREFORE the MEMBER or PROSPECGTIVE MEMBER further agrees to hald
harmiess and indemnify THREE NOTCH ELECTRIC MEMBERSHIP CORPORATION
{YNEMC} for any/all damages 10 property and/or privately owned utiity facliies caused by
s2id excavation, digging, trenching, timming, driving, parking, and/or storage offy any
TNEMC equipment and/or matertats,

SIGNATURE OF MEMBER OR PROSPECTIVE MEMBER DATE
JEFF.SHERRER B et 6/15/2026
SIENATURE OF WITNESS DATE

PLEASE PROVIDE THE FOLLOWING INFORMATION WHEN INQUIRING AROUT JOB STATUS
26112

WORK ORDER NUMEBER
BECATUR CO BOARD OF COMMBREEDLGVE RIY BAVING PROJECT)

WORK QRDER NAME




POINT
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o
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THREE NOTCH ELECTRIC MEMBERSHIP CORPORATION
DONALSONVILLE, GEORGIA

CONSUMER STAKING INFORMATION CHECKLIST

CONSUMER HAS RECEIVED A COPY OF "SPECIFICATIONS FOR METERING POINT INSTALLATION®
AND INFORMED THAT METERS WILL NOT BE SET UNLESS IN COMPLIANGE OR I GOUNTY INSPECTOR 2 [
HAS NOT PASSED SAID INSTALLATION. e

CONSUMER UNDERSTANDS 4™ GREEN WIRE REQUIREMENTS
(EXTRA GROUND PER SPECIFICATION SHEET).

CONSUMER UNDERSTANDS DEPOSIT AND AID 7O CONSTRUCTION (IF ANY) MUST BE PAID SEFORE
WORK CRDER CAN BE ASSIGNED,

RR

RIGHT OF WAY: CONSTRUCTION AND MAINTENANCGE REQUIREMENTS

REGARDLESS OF OVERHEAD OR LINDERGROUND CONSTRUCTION, A FORTY (40} LINEAR FOOT RIGHT
GF WAY (RAW) WILL BE CLEARED ALONG AGREED PATH SUCH THAT TWENTY (20) LINEAR FOOT OF
CLEARANCE IS ON BOTH SIDES OF POLE / TRENGCH AND EXTENDS FROM "GROUND Y0 SKy™

(NO OVERHANGING LIMBS, ETC,)

TNEMG {WILL SWILL NOT ) PERFORM SAID (RAN) WORK INDICATED IN POINT 4,

CONSUMER ( WILL /WILL NOT ) PERFORM SAID (RAN) WORK INDICATED IN POINT 4

EASEMENTS AND ACCESS AGREEMENTS
CONSLIMER WILL GETAIN ALL EASEMENTS / PERMISSIONS FROM NEIGHBORS,
TNEMC WILL CETAIN ROAD CROSSING AND ENCROACHMENT PERMITS.

il

IF THE CONSUMER CALLS iN AS "READY", A STAKING TECHNICIAN WILL RETURN TGO INSPECT FAGILITIES,
CONSUMER WILL BE NOTIFIED TO ANY REQUIRED CHANGES ONCE REQUIRED CHANGES ARE MADE,
NOTIFY OFFICE AS “CORRECTED AND READY"IF THE STAKING TECHNICIAN FINDS NG PROBLEMS,

JOB IS "PASSED AND READY", ALL INSTALLATIONS AND FAYMENTS NOT COMPLETED OR PAID WITHIN
80 DAYS ARE SUBJECT TC PRICE CHANGE AND RE-STAKING. ANY STAKING TIME CHARGED TO THE JOB
AFTER 96 DAYS WILL BE INVOICED TO THE MEMBER AND THE JOB WILE BE VOIDED.

R

UPCN JOE BEING CLASSIFIED "CORRECTED AND READY" OR “PASSED AND READY", A DIG ORDER
(ITEM 8) SHALE. BE PLACED AND WORK GRDER HELD FOR THREE {3) WORKING DAYS
(EXPLAINED IN ITEM &)

R

UPC LAW: STATE LAW FOR LOCATING UNDERGROUND FACILITIES
PRIVATE LINES WILL 5E LOCATED ANIOR EXPOSED BY CONSUMER/AGENT AND THE CONSUMER/AGENT
AGREES NOT TO HOLD TNEMC LIABLE FOR DAMAGE T PRIVATE FACILITIES. (SEE “AGREEMENT FOR
OVERHEAD/UNDERGROUND ELCTRICAL SERVICE")

3 WORKING DAY WAITING PERIOD REQUIRED FOR LOCATES: (PHONE, GAS, CABLE). EXPIRES AFTER
FOURTEEN (44) DAYS. IF EALL IS FLACED AND CONSUMER STTILL NOT READY,

SUBSEQUENT CALL{S) AND WAITING PERIOD(S) MAY BE REQUIRED.

iF A CONTRACTOR/REPRESENTATIVE/AGENT FOR POTENTIAL MEMBER, YOU AFFIRM TO
GIVE A COPY OF THIS SHEET TO THE POTENTIAL MEMBER.

A SIGNED AND INITIALED COPY OF THIS FORM MUST AGCOMPANY WORK ORDER BEFORE
ANY DIG ORDERS ARE PLACED SO THAT COKSTRUCTION CAN COMMENCE.

THE ABQVE INFORMATION HAS BEEN EXPLAINED TO ME FULLY AND COMPLEYELY.
{ HEREBY ACGEPT AND UNDERSTAND ALL FEES AS WELL AS MY REQUIREMENTS AND RESPONSIBILITIES.

JEFF. SHERRER frmmrtritmmns 6/15/2028

RRR R

(WITNESS)

/ CONSUMERMEMBER TNEMC STAKING TECHNICIAN DATE




Mar Hrrell

DECATUR COUNTY TAX COMMISSIONER
P.O. Box 246 / 112 W. Water St
Bainbridge, GA 39818
Phone:248-3021 / Fax: 248-2110

E& R/ NOD - Property Tax

6/16/2026

2025 Digest Year
Map & Parcel| - Name 100% Value From | 100% Value To Memo
| Conservation use convenant penalty, $288.96
8117 " Brandt Suzanne Gay hY 114,468.00 § 114,468.00 |due.
| 3 114,468.00 $ 114,468.00

Mark Harrell - Tax Comr_niséioner

2V 0

Wfﬁiam Harrell Jr' - Board of Assessors

(i Jogh

Pete Stephens, Chairthan - Board of Commissioners




STATE OF GEORGIA
COUNTY OF DECATUR

AFFIDAVIT OF CHAIRMAN OR PRESIDING OFFICER

Pete Stephens, Chairman of the Decatur County Board of Commissioners, being duly sworn, states under oath
that the following is true and accurate to the best of his/her knowledge and belief:

1. The Decatur County Board of Commissioners met in a duly advertised meeting on:
June a3 , 2Ol

2. During such meeting, the Board voted to go into closed session.

3. The executive Session was called to order at _"1.\§

4, The subject matter of the closed portion of the meeting was devoted to the following matter(s) within
the exceptions provided in the open meetings law;

__ Consultation with the county attorney or other legal counsel to discuss pending or potential
litigation, settlement, claims, administrative proceedings, or other judicial actions brought
by or against the county or any officer or employee or in which the county or any officer or
employee may be directly involved as provided in O.C.G.A. 50-14-2(1);

Discussion of tax matters made confidential by state laws as provided by O.C.G.A. 50-14-2(2) and
(insert the citation to the legal authority making the tax matter confidential) R

\/ Discussion of the future purchase, disposal of or lease of real estate as provided by
O0.C.G.A. 50-14-3(4).

v Discussion of deliberation on the appointment, employment, compensation, hiring, disciplinary action
or dismissal, or periodic evaluation or rating of a county officer or employee as provided in

0.C.G.A. 50-14-3(6).

Other

as provided in

This_23™ day of __ June , 2Ol
[ S
Pete Stephen$, Chairman

Decatur County Board of Commissioners

Sworn to and subscribic‘!l

Before methis &3 day of
e , 0l |
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