MINUTES

DECATUR COUNTY BCARD OF COMMISSIONERS

COMMISSIONERS® BOARD ROOM

TUESDAY. JUNE 11, 2024

PRESENT: CHAIRMAN PETE STEPHENS, VICE CHAIRMAN DENNIS BRINSON,
COMMISSIONERS, BOBBY BARBER, JR, RUSTY DAVIS, GEORGE ANDERSON, AND STEVE
BROCK, COUNTY ADMINISTRATOR ALAN THOMAS, COUNTY ATTORNEY BRUCE KiRBO
AND COUNTY CLERK MICHELLE WEST.

INVOCATION AND THE PLEDGE OF ALLEGIANCE

Chairman Stephens éalled the regular meeting to order at 9:00 a.m. After the call to order, County Attorney
Kirbo gave the invocation and all those assembled pledged allegiance to the flag of the United States of
America.

APPROVAL OF AGENDA

Commissioner Davis made a motion to approve the agenda, as presented. Commissioner Anderson
seconded the motion, a vote was taken and unanimously approved.

SPECIAL PRESENTATIONS
There were no Special Presentations.

PUBLIC PARTICIPATION

Chairman Stephens recognized Ms. Johnnie Mae Livingston who stated she resides at 338 Bettstown Road
and she was at the last meeting requesting that the ditches be pulled on Bettstown Road to help with the
water drainage problem. Ms. Livingston stated the ditches have not been pulled and is making the request
again. Commissioner Barber told Ms. Livingston that he spoke with Public Works Director Dennis Medley
about pulling the ditches on Bettstown Road and Director Medley stated he has Bettstown Road on the list
of things to do.

APPROVAL OF MINUTES

Vice Chairman Brinson made a motion to approve the minutes of the Commissioners’ meeting held May
28, 2024, as presented. Commissioner Brock seconded the motion, a vote was taken and unanimously
approved.

PUBLIC HEARING — CDBG Project Completion

Commissioner Barber made a motion to enter into the Public Hearing. Commissioner Anderson seconded
the motion. A vote was taken and unanimously approved.

Chairman Stephens recognized County Administrator Thomas who stated the purpose of this Public
Hearing is to inform citizens of the availability of the final quarterly report, to review the project’s
accomplishments and to receive citizens” comments on the Philyaw Subdivision'Project. County
Administrator Thomas stated the CDBG Philyaw Subdivision Project is complete and it benefited 79 low
to moderate income individuals. The total CDBG grant contract amount for the Philyaw Subdivision Street
and Drainage Improvements was $626,421 and the County’s participation was $255,135.30 making the
total amount expended from grant and county funding being $881,556.30.

Chairman Stephens opened the floor up for questions or comments from the audience on the CDBG Philyaw
Subdivision Project. There being no comments or questions from the audience, Commissioner Anderson
stated a great job was done on the project.

There being no further discussion, Vice Chairman Brinson made a motion to close the Public Hearing and
enter back into Regular Session. Commissioner Anderson seconded the motion. A vote was taken and
unanimously approved.




OLD BUSINESS

There was no Qld Business.

NEW BUSINESS

Consider Approval of FY2024/2025 Budget Resolution. Chairman Stephens recognized County
Administrator Thomas who stated the resolution was included in their packets and Decatur County has
complied with all the requirements of setting the budget. The public hearing was held at the last
Commissioners’ meeting and recommends approval by the Board. Commissioner Davis made a motion to
approve the resolution, a copy of which is attached. Commissioner Brock seconded the motion, a vote was
taken and unanimously approved.

Consider Approval of Indigent Defense Services Agreement. Chairman Stephens recognized County
Administrator Thomas who stated a copy of the agreement is in their packet. County Administrator Thomas
stated the agreement is the same as last year, with Decatur County’s cost being $219,975.32 and is
recommending approval by the Board. Commissioner Anderson made a motion to approve the agreement,
a copy of which is attached. Commissioner Barber seconded the motion, a vote was taken and unanimously
approved.

Consider Appointment — DFCS. Chairman Stephens recognized County Administrator Thomas who
stated a letter was received from Jackie Bridges who is the Decatur County Director of the Department of
Family and Children’s Services. Ms. Bridges is requesting that Doris Cosby be appointed for a new term
beginning July 1, 2024 and end June 30, 2029. County Administrator Thomas is recommending approval
by the Board. Vice Chairman Brinson made a motion to approve the appointment. Commissioner Barber
seconded the motion, a vote was taken and unanimously approved.

Consider Approval of Errors & Releases. Chairman Stephens recogmzed County Administrator Thomas
who recommended that the Board approve the errors and releases, stating the Tax Commissioner and the
Board of Assessors have approved. Commissioner Barber made a motion to approve the Errors and
Releases. Vice Chairman Brinson seconded the motion, a vote was taken and unanimously approved.

Consider Application for Restaurant License — Norendrakumar Patel — 3225 Faceville Hwy 2024,
LLC — 3225 Faceville Hwy. Chairman Stephens recognized County Administrator Thomas who stated

Norendrakumar Patel, the manager of 3225 Faceville Hviry 2024, LLC which is located at 3225 Faceville
Hwy has met all the requirements for obtaining a restaural}t license and recommends approval by the Board.
Vice Chairman Brinson made the motion to approve the license. Commissioner Barber seconded the

motion, a vote was taken and unanimously approved.

COMMISSIONERS/ADMINISTRATOR’S REMARKS
The Commissioners thanked everyone for coming.
ADJ 0|URN

There being no further business, the meeting, on motion by Commissioner Barber, was duly adjoumed.
Commissioner Anderson seconded the motion, a vote was taken and unanimously approved.

Approved: W,

Chairman, Pete Stephens o

~ e (“.”f
. = S 2
Attest: YVl et 0o B4 oot =8i° SEAL e
County Clerk, Michelle B. West EPRN 3




BUDGET RESOLUTION
of the
DECATUR COUNTY BOARD OF COMMISSIONERS

Re: Decatur County Budget Fiscal Year July 1, 2024 - June 30, 2025

WHEREAS, the county's fiscal year begins July 1, 2024 and ends June 30, 2025; and

WHEREAS, State law requires that each county operate under a balanced budget
adopted by ordinance or resolution; and

WHEREAS, the budget shall be adopted at the legal level of budgetary control which is
the fund/department level. That is, expenditures may not exceed the total for any
department or office with a fund without the approval of the Board of Commissioners.
The Budget Officer, however, shall have the authority to transfer appropriations within a
department within a fund from one line item (to another object classification within the
same department} to other line items. For the purpose of the administration of this budget
resolution, the budget officer shall be designated as the acting County Administrator for
Decatur County General Government Departments and the Constitutional Officers for

their respective offices; and

WHEREAS, the county staff has prepared a proposed balanced budget stating the
anticipated revenues by source and expenditures by department for the proposed fiscal

year; and

WHEREAS, the appropriate advertised public hearing was held on May 28, 2024 on the
proposed budget.

THEREFORE, BE IT RESOLVED, that the Decatur County Board of
Comimissioners hereby adopts the Fiscal Year 2024-2025 budget attached.

This 11th day of June, 2024,

Decatur County
Board of Commissioners

el

Pete Stephers, Chairman
iy,
SSRONERS e, :
SSEPOR 0L Attest: MY Uene0te. Wdeoh,
IS{98EA % Q= Michelle West, County Clerk
Zul 1823 igs




Decatur County, Georgia

Budget Document

For The Budget Year Ending
June 30, 2025

Final Budget - June 6, 2025




Decatur County, Georgia
Budget Schedules
For The Year Ending June 30, 2025

section

Budget Highlights

Combining Schedule of Revenues and Expenditures/Expenses{All Funds Except ISF)
General Fund Budget

Combining Schedule of Budgeted Revenues and Expenses - Special Revenue Funds
Combining Schedule of Budgeted Revenues and Expenses - Capital Projects Funds
Combining Schedule of Budgeted Revenues and Expenses - Business Type Funds
Individual Fund Schedules

Detailed Budget Work Papers - Revenues

Detailed Budget Work Papers - Expenditures/Expenses

Page #

7-24

25-31

32-55
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Decatur County, Georgia
General Fund Budget Schedule
For the Year Ended June 30, 2025

FY25
REVENUES
Property taxes S 8,850,000
Fire Service taxes 600,000
Sales taxes 2,200,000
Forest Land Protection tax/LIPT 1,000,000
Miscellaneous taxes 2,764,235
Fees and fines 125,500
Charges for services 105,000
Investment earnings 500,000
Miscellzneaus 1,175,707
TOTAL REVENUES 17,320,442
EXPENDITURES
General Governmant
Legislative 263,947
Elections 425,907
Tax Commissioner 671,037
Tax Assessor 609,437
Gen Govt Bldgs & Grounds 214,133
General Government 2,184,461
Judicial
Superior Court 181,581
Clerk of Courts 804,252
District Attorney 83,130
State Court 179,057
Magistrate Court 332,367
Prabate Court 267,293
Juvenile Court 58,700
Public Defender 219,977
Judicial 2,127,356
Puhlic Safety
Puhlic Safety 622,658
Sheriff 4,751,850
Jail 4,050,176
Fire 2,046,117
EMS 909,116
Coroner/Medical Examiner 73,730
Emergency Management 27,504
Public Safety 12,481,151
Public Works
Highways and Streets 4,626,980
KAB 30,000
Pubiic Works 4,656,980

Health and Welfare




Health
Welfare
Heaklth and Welfare

Parks and Recreation
Recreation
Parks and Recreation
Housing and Development
Conservation
Industriaf Park
Airport
Mousing and Development
Total Expenditures - All Departments
Net Excess before Operating Transfers
OTHER FINANCING SOURCES {USES)
Transfer In - T-SPLOST
Transfer In - Prior Year Resopurces

Transfers (Out)- E211

Total Other Financing Sources (uses}
SPECIAL ITEMS

Proceeds from sale of capital assets

Total Special itams

Net In-flows Less Out-flows

124,000
10,000

134,000

12,000

12,000

223,915
304,277
796,205

1,324,397

22,920,345

{5,599,903)

6,249,944
(660,041)

5,589,903

10,000

10,000
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Decatur County, Georgia
Jail Fund
For the Year Ended June 30, 2025

Revenues

Fines S 60,000
Total Revenues 60,000
Expenditures

Building & Grounds Maintenance 60,000
Total Expenditures ) 60,000

Excess {Deficiency) of
Revenues Over Expenditures -

Net Excess (deficit) S -




Decatur County, Georgia
Decatur County Planning Department
For the Year Ended June 30, 2025

Revenues

Permit Fees ' S 75,000
Total Revenues 75,000
Expenditures

Operating Expenditures 298,200
Total Expenditures S 298,200

Excess {Deficiency) of
Revenues Over Expenditures (223,200)

Other Financing Sources
Operating Transfers In - G/F Prior Year Resources 223,200

Total Other Financing Sources

Net Excess {deficit) ' $ -




Decatur County, Georgia
Law Library Special Revenue Fund
For the Year Ended June 30, 2025

Revenues
Fees From Courts ) 16,000
Total Revenues 16,000

Expenditures

Books & Publications 16,000

Total Expenditures S 16,000

Excess {Deficiency) of
Revenues Over Expenditures -

Net Excess {deficit) S -




Decatur County, Georgia
Decatur County Prison - Inmate Education Incentive
For the Year Ended June 30, 2025

Ravenues

Miscellaneous Fees S

Total Revenues

Expenditures
Operating Expenditures

Total Expenditures S

26,768

26,768

Excess {Deficiency) of
Revenues Over Expenditures

(26,768)

COther Financing Sources
Operating Transfers In - G/F Prior Year Resources

26,768

Total Other Financing Sources

Net Excess {deficit) S




Pecatur County, Georgia
Decatur County Prison - Inmate Account
For the Year Ended June 30, 2025

Revenues

Commissary Revenues
Misc Revenues

Total Revenues

Expenditures
Operating Expenditures

Total Expenditures

Excess {Deficiency) of
Revenues Over Expenditures

QOther Financing Sources
Operating Transfers In - Prior Year Resources

Total Other Financing Sources

Net Excess {deficit)

230,000
11,000

241,000

327,183

327,183

(86,183)

86,183

11




Decatur County, Georgia
Decatur County Jail - Inmate Account
For the Year Ended June 30, 2025

Revenues

Commissary Revenues 43,000
Phone Revenues 100,000
Total Revenues S 143,000

Expenditures

Operating Expenditures 143,000

Total Expenditures S 143,000

Excess (Deficiency) of _
Revenues Over Expenditures -

Other Financing Sources
Operating Transfers In - G/F Prior Year Resources -

Total Other Financing Sources

Net Excess {deﬁcit) S -

12




Decatur County, Georgia
E-211 Special Revenue Fund
For the Year Ended June 30, 2025

Revenues

Local Government Units (Grady County)
E-911 Charges

Total Revenues

Expenditures
Personal services
Services and supplies
Allocated administration cost

Total Expenditures

Excess {Deficiency) of
Revenues Over Expenditures

Other Financing Sources

Operating Transfers In - G/F Prior Year Resources

Total Other Financing Sources

Net Excess {deficit)

13

S

504,930
450,000

1,354,930

1,513,634
410,596
90,741

2,014,971

(660,041)

660,041

660,041




Decatur County, Georgia
E-911 Radio System Fund
For the Year Ended June 30, 2025

Revenues

Radio System Fund Revenues

Total Revenues

Expenditures

Operating Expenditures
Personal services
Services and supplies
Allocated administration cost

Total Expenditures

Net income before Transfers

Other Financing Sources
Prior Year Resources - Transfer In

Total Other Financing Sources

Excess (Deficiency} of
Revenues Over Expenditures

Net Excess [deficit)

14

313,615

313,615

12,920
285,695
15,000

313,615




Decatur County, Georgia
Victim's Assistance Special Revenue Fund
For the Year Ended June 30, 2025

Revenues
Intergovernmental Revenues S 32,000
Total Revenues 32,000

Expenditures

Victim Services Payments 30,000
Admin Fee - 5% 2,000
Total Expenditures 32,000

Excess (Deficiency) of
Revenues Over Expenditures -

Net Excess (deficit) 5 -

15




Decatur County, Georgia
Mandatory Drug Fund
For the Year Ended June 30, 2025

Revenues

Fines & Forfeitures S 20,000
Interest 150
Total Revenues 20,150
Expenditures

Drug Accountability Court 20,150
Total Expenditures 20,150

Excess (Deficiency} of
Revenues Over Expenditures

Other Financing Sources

Operating Transfers Out

Total Other Financing Sources

Net Excess {deficit) S

16




Decatur County, Georgia
LMIG Capital Projects
For the Year Ended June 30, 2025

REVENUES

LMIG Interest S 1,000
TOTAL REVENUES 1,000
Operating Income{Loss) 1,000

Nonoperating Revenues(Expenses)

LMIG 750,000
Grant Expenses (1,682,385}
Total Nonoperating Revenues{Expenses) {932,385)

Other Financing Sources
Prior Year Resources - LMIG 931,385

Total Other Financing Sources 931,385

Net Excess{Deficit) S -

17




Decatur County, Georgia
T-SPLOST
For the Year Ended June 30, 2025

REVENUES
T-SPLOST Proceeds S -
Interast 100,000
TOTAL REVENUES 100,000
EXPENDITURES

Payments to Other Municipalities -

Public Works 1,000,000
Total Operating Expenses 1,000,000
Operating Income(Loss) (900,000}
Transfers

Transfer In - Prior Yr Resources 900,000
Net Transfers In{Out} 900,000

Net Excess{Deficit) 5 -

18




Decatur County, Georgia
T-SPLOST Il
For the Year Ended June 30, 2025

REVENUES

T-SPLOST Proceeds
Interest

TOTAL REVENUES
EXPENDITURES

Payments to Other Municipalities
Public Works

Total Operating Expenses
Operating Income(Loss)
Transfers

Transfer Out - Generai Fund

Net Transfers In{Out}

Net Excess{Deficit)

4,500,000
50,000

4,550,000

1,727,550
2,822,450

4,550,000




Decatur County, Georgia
SPLOST VI
For the Year Ended June 30, 2025

REVENUES
SPLOST VIl Proceeds S 5,309,525
interest 10,000
TOTAL REVENUES 5,319,525
EXPENDITURES
Payments to Other Municipalities 2,694,500
Water & Sewer 187,012
County Facilities Improvements 100,000
Landfill 100,000
Public Safety 2,058,492
Total Operating Expenses 5,150,004
Operating Income(Loss) 169,521
Transfers
Transfer Qut - SPLOST Debt Service (169,521)
Transfer Qut - General Fund -
Net Transfers In{Qut) (169,521}

Net Excess(Deficit) $




Decatur County, Georgia
Prison Fund
For the Year Ended June 30, 2025

Revenues

Inmate Subsidy S 1,500,000
Guard Revenues-COB/BOE 233,370
Inmate Labor Revenues 1,280,208
Inmate Clothing/Travel Reimbursement 3,500
Telephone/Misc Revenues 258,359
Total Revenues 3,275,437

Expenditures

Operating Expenses

Personal services 2,071,092
Services and supplies 1,044,345
Aliocated administration cost 160,000
Tota! Operating Expense : 3,275,437

Operating Income (Loss) -

Net Excess (deficit) $ -
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Decatur County, Georgia
Water and Sewer Fund
For the Year Ended June 20, 2025

Operating Revenues

Charges for services S

198,250

Total Operating Revenue

198,250

Operating Expenses
Personal services
Services and supplies
Allocated administration cost

183,565
344,650
24,383

Total Operating Expense

552,598

Operating Income (Loss)

{354,348)

Nonoperating Revenues (Expenses)
Principal
Interest expense

Total Nonoperating Revenues (Expenses)

Net Income before Transfers

Other Financing Sources
Prior Year Resources

354,348

Total Other Financing Sources

354,348

Net transfers in {ouf) S
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Decatur County, Georgia
Natural Gas Fund
For the Year Ended June 30, 2025

Operating Revenues
Charges for services

Total Operating Revenue

Operating Expenses

Personal services
Services and supplies
Allocated administration cost

Total Operating Expense

Net Excess (Deficit}

23

633,293

633,293

13,203
591,130
28,960

633,293




Decatur County, Georgia
Landfill Fund
For the Year Ended june 30, 2025

Operating Revenues
Charges for services

Total Operating Revenue
Operating Expenses

Personal services

Services and supplies

Allocated administration cost
Total Operating Expense
Operating Income (Loss}
Nonoperating Revenues {Expenses)

Sale of Assets

Sale of Timber

Principal

Interest

Total Nonoperating Revenues (Expenses}

Other Financing Sources

Operating Transfers In - Prior Year Resources
Total Other Financing Sources

Net Excess (Deficit)

24

2,500,000

2,500,000

593,401
2,917,150
85,000

3,595,551

(1,095,551)

3,000

(240,165)
(16,501)

{253,666)

1,349,217

1,349,217




GENERAL FUND - 100

100-0000-0000-311100
100-0000-0000-311110
100-0000-0000-311120
100-0000-0000-311125
100-0000-0000-311310
100-0000-0000-311315
100-06000-0000-311320
100-0000-0000-311320
100-0000-0000-311340
100-0000-0000-311350
100-0000-0000-311395
100-0000-0000-311600
100-0000-0000-311750
100-0000-0000-313100
100-0000-0000-314200
100-0000-0000-316100
100-0000-0000-316200
100-0000-0000-318000
100-0000-0000-312000
100-0000-0000-321110
100-0000-0000-322200
100-0000-0000-322850
100-0000-0000-331000
100-0000-0000-331200
100-0000-0000-333000
1060-0000-0000-333500
100-0000-0000-334300
100-0000-0000-341000
100-0000-0000-341150
100-0000-0000-341155
100-0000-0000-341185
100-0000-0000-341920
100-0000-0000-342100
100-0000-0000-342330
100-0000-0000-3423915
100-0000-0000-344401
100-0000-0000-3465900
100-0000-0000-342300
100-0000-0000-351110
100-0000-0000-351120
100-0000-0000-351130
100-0000-0000-351140
100-0000-0000-351150

DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - REVENUES

REAL PROPERTY CURRENT YE
FOREST LAND PROTECTION A
TIMBER

UNINCORPORATED SERVICES
MOTOR VEHICLE

MOTOR VEHICLE TITLE AD VAL
MOBILE HOME

ALTERNATIVE AD VALOREM TAX
INTANGIBLES RECORDING TAX
RAILROAD EQUIPMENT

FIRE SERVICES TAXES

REAL ESTATE TRANSFER
TELEVISION CABLE

LOCAL CPTION SALES TAX
ALCOHOLIC BEVERAGE - EXCI
BUSINESS & OCCUPATION TAX
INSURANCE PREMIUM TAX
FIREWORKS EXCISE TAX
PENALTIES, INTEREST COM/T
BUSINESS LICENSE-ALCOHOL/
BUILDING AND SIGNS
REGIST/LICENSE PLATE FEES
FEDERAL GOVERNMENT GRAN
OPERATING-NON-CAT-FICA TAX
FED GOVERN PAYMENTS IN LI

PILOT - COOL SPRINGS SOLAR FARM

EMA GRANT

GENERAL GOVERNMENT CHG
HEALTH DEPT REVENUES

GA FARM WORKERS REVENUE
PUBLIC DEFENDER ATTORNEY
RESTITUTION FEES

SPECIAL POLICE SERVICES
INMATE HOUSING FEE - CITIES
SSA INCENTIVE PAYMENT
SALE OF AVIATION FUEL

OIL REVENUES - AIRPORT
NON-SUFFICIENT FUNDS
SUPERIOR COURT REVENLIES
STATE COURT REVENUES
MAGISTRATE COURT FEES
COURT REPORTER INS/SUPP
PROBATE COURT

CURRENT PROPOSED DIFFERENCE
FY 24 FY 25 FROM FY 24

8,850,000 8,850,000 -
100,000 100,000 -
80,000 80,000 -
400,000 500,000 100,000
125,000 125,000 -
950,000 1,100,000 150,000
65,000 85,000 20,000
. 65,000 65,000
65,000 65,000 -
31,000 55,000 24,000
500,000 600,000 100,000
18,000 50,000 32,000
20,000 20,000 -
2,200,000 2,200,000 -
45,000 45,000 -
50,000 50,000 -
900,000 300,000 -
400 400 .
65,000 80,000 15,000
5,000 5,000 -
45,000 - (45,000)
40,000 40,000 -
4,500 4,500 -
10,000 10,000 -
45,000 45,000 -
- 403,835 403,835

8,472 8,472 .
25,000 50,000 25,000
6,000 6,000 -
7,000 7,000 -
3,000 3,000 -
500 500 -
37,000 50,000 13,000
40,000 40,000 -
3,000 3,000 -
300,000 300,000 -
1,500 1,500 -
1,000 1,000 -
150,000 150,000 -
300,000 300,000 -
100,000 100,000 -
8,200 24,235 16,035
60,000 60,000 -
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DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - REVENUES

JUVENILE

INTEREST REVENUES
RENTS & ROYALTIES
DRUG COURT REVENUES
INSURANCE RECOVERIES

100-0000-0000-351160
100-0000-0000-361000
100-0000-0000-381000
100-0000-0000-38115

100-0000-0000-383001

100-0000-0000-389000  OTHER - MISC
100-0000-0000-389010  OTHER/REBATES
100-0000-0000-389025  WORKERS COMP DIVIDENDS
100-0000-0000-392002  SALE OF ASSETS

GENERAL FUND TOTALS BEFORE TRANSFERS

OTHER FINANCING SOURCES

100-0000-0000-391201  TRANSFER IN - PRIOR YEAR RESOURCES
100-0000-0000-391225  TRANSFER IN - TSPLOST
100-0000-0000-391201  TRANSFER IN - PRIOR YEAR RESOURCES{ARP)
OTHER FINANCING SOURCES TOTAL

GENERAL FUND TOTAL

SPECIAL REVENUE FUNDS
JAIL FUND - 201
201-0000-0000-351400
JAIL FUND TOTAL

JAIL FEE REVENUES

PLANNING DEPARTMENT - 203
203-0000-0000-322200  PERMIT FEES REVENUES
PLANNING DEPARTMENT TOAL BEFOTR TRANSFERS

OTHER FINANCING SOURCES
203-0000-0000-322200  TRANSFER IN - PRIOR YEAR RESOURCES
OTHER FINANCING SOURCES TOTAL

PLANNING DEPARTMENT TOTAL

LAW LIBRARY FUND - 205
205-0000-0000-391200  TRANSFER IN
LAW LIBRARY FUND TOTAL

CONFISCATED ASSETS FUND - 210
210-0000-0000-391200  TRANSFER IN - PRIOR YEAR RESQURCES
CONFISCATED ASSETS FUND TOTAL
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CURRENT PROPOSED DIFFERENCE
FY 24 FY 25 FROM FY 24
1,000 1,000 -
60,000 500,000 440,000
150,000 150,000 -
- 20,000 20,000
10,000 10,000 -
5,000 5,000 -
1,000 1,000 -
- 50,000 50,000
10,000 10,000 -
15,901,572 17,330,442 1,428,870
- 6,249,944 6,249,944
1,336,000 . {1,336,000)
5,265,000 - {5,265,000)
6,601,000 6,249,944 (351,056)
22,502,572 23,580,386 1,077,814
60,000 60,000 -
60,000 60,000 -
- 75,000 75,000
- 75,000 75,000
- 223,200 223,200
. 223,200 223,200
- 298,200 298,200
16,000 16,000 .
16,000 16,000 -
8,500 8,500 -
8,500 8,500 -




DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - REVENUES

BCCi INMATE COMIMISSARY FUND - 211
211-0000-0000-382000  COMMISSARY COMMISSIONS
211-0000-0000-382003  EMAIL COMMISSIONS
211-0000-0000-382010  VIDEO MEETING COMMISSIONS
DCCI INMATE COMMISSARY FUND TOTAL BEFORE TRANSFER

OTHER FINANCING SOURCES
211-0000-0000-391200  TRANSFER IN - PRICR YEAR RESQURCES
OTHER FINANCING SOURCES TOTAL

DCCI INMATE COMMISSARY FUND TOTAL

JAIL NMATE COMMISSARY FUND - 212
212-0000-0000-382000  COMMISSARY COMMISSIONS
212-0000-0000-382100  DEBT TIME PHONE REVYEMUES
JAIL NMATE COMMISSARY FUND TOTAL

E911 TELEPHONE FUND - 215

215-0000-0000-337000  LOCAL GOVT SHARED REVENU
215-0000-0000-342510  E911 SURCHARGES - PREPAID CELLULAR
215-0000-0000-342515  E911 SURCHARGES - RESIDENTIAL/WIRELESS
E911 TELEPHONE FUND TOTAL BEFORE TRANSFERS

OTHER FINANCING SOURCES
215-0000-0000-391200  TRANSFER IN - PRIOR YEAR RESOURCES
OTHER FINANCING SOURCES TOTAL

E911 TELEPHONE FUND TOTAL

E911 RADIO SYSTEM FUND - 220

220-0000-0000-337000° LOCAL GOVT SHARED REVENU
220-0000-0000-337200 700 MHZ RADIO S5YSTEM REVE
E911 RADIQ SYSTEM FUND TOTAL BEFORE TRANSFERS

OTHER FINANCING SOURCES

220-0000-0000-391200  TRANSFER IN - PRIOR YEAR RESOURCES
OTHER FINANCING SQURCES TCTAL

E911 RADIO SYSTEM FUND TOTAL

VICTIM ASSISTANCE FUND - 222

222-0000-0000-337000  LOCAL GOVT SHARED REVENUES
VICTIM ASSISTANCE FUND TOTAL
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CURRENT PROPOSED DIFFERENCE
FY 24 FY 25 FROM FY 24
230,000 230,000 -
1,500 1,500 -
- 9,500 9,500
231,500 241,000 9,500
95,683 86,183 (3,500)
95,683 86,183 {9,500)
327,183 327,183 -
43,000 43,000 -
100,000 100,000 -
143,000 143,000 -
935,528 904,930 (30,598)
100,000 100,000 -
350,000 350,000 -
1,385,528 1,354,930 (30,598)
641,941 660,041 18,100
641,941 660,041 18,100
2,027,469 2,014,971 (12,498)
313,614 313,615 1
300,856 - (300,856)
614,470 313,615 (300,855)
325,501 - (325,501)
325,501 - (325,501)
939,971 313,615 (325,501)
21,000 32,000 11,000
21,000 32,000 11,000




DECATUR COUNTY BOARD OF COMMISSICNERS
PROPOSED FY 2025 BUDGET DETAILED - REVENUES

INMATE INCENTIVE FUND - 223

223-0000-0000-36100C  INTEREST

223-0000-0000-391200 TRANSFER IN - PRIOR YEAR RESOURCES
INMATE INCENTIVE FUND TOTAL

MANDATORY DRUG ABUSE FUND - 228
228-0000-0000-351170  MAND DRUG FUND REVENUES
228-0000-0000-361000  INTEREST REVENUES
MANDATORY DRUG ABUSE FUND TOTAL

AMERICAN RESCUE PLAN - 230
230-0000--0000-391200 TRANSFER IN - PRIOR YEAR RESOURCES
AMERICAN RESCUE PLAN TOTAL

MISC GRANT FUND - 250

250-0000-0000-333100  ACCG SAFETY GRANT REVENU
250-0000-0000-371202  GOLDEN TRIANGLE GRANT REVENUES
MISC GRANT FUND TOTAL BEFORE OTHER FINANCING SOURCES

OTHER FINANCING SCURCES
250-0000-0000-391200  TRANSFER IN - PRIOR YEAR RESOURCES
OTHER FINANCING SOURCES TOTAL

MISC GRANT FUND TOTAL AFTER OTHER FINANCING SOURCES

SPECIAL REVENUE FUND TOTAL

CAPITAL PROJECTS FUND

SPLOST VII FUND - 325

325-0000-0000-313200  SPECIAL PURPOSE SALES TAX
325-0000-0000-361000  INTEREST REVENUES

SPLOST Vil FUND TOTAL

TSPLOST FUND - 335

335-0000-0000-313400  TRANSPORTATION SPLOST RE

335-0000-0000-361000  INTEREST REVENUES
TSPLOST FUND TOTAL BEFORE TRANSFERS

OTHER FINANCING USES
335-0000-0000-391200  TRANSFER [N - PRIOR YR RESOURCES"
OTHER FINANCING USES TOTAL

TSPLOST FUND TOTAL
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CURRENT PROPOSED DIFFERENCE
FY 24 FY 25 FROM FY 24
25 25 -
27,907 26,743 {1,164}
27,932 26,768 {1,164)
20,000 20,000 -
150 150 -
20,150 20,150 -
5,265,000 . (5,265,000)
5,265,000 - (5,265,000)
6,000 6,000 -
2,000 . 2,000 -
8,000 8,000 -
22,172 21,174 (998)
22,172 21,174 (998}
30,172 29,174 {58}
8,886,378 3,289,562 (5,295,960}
5,309,525 5,309,525 -
10,000 10,000 -
5,319,525 5,319,525 -
4,500,000 - {4,500,000)
10,000 100,000 90,000
4,510,000 100,000 {4,410,000)
- 900,000 900,000
- 900,000 900,000
4,510,000 1,000,000 {3,510,000)




TSPLOST Il FUND - 336
336-0000-0000-313400
336-0000-0000-361000
TSPLOST FUND TOTAL

LMIG - 345
345-0000-0000-334335
345-0000-0000-351000

DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - REVENUES

TRANSPORTATION SPLOST RE
INTEREST REVENUES

LMIG PROCEEDS
INTEREST REVENUES

SPLOST VI FUND TOTAL BEFORE TRANSFERS

OTHER FINANCING USES

345-0000-0000-391200

TRANSFER IN - LMIG PRIOR YR

OTHER FINANCING USES TOTAL

LMIG TOTAL

'CDBG - PHILYAW SUBDIVISION - 348

348-0000-0000-334000

GRANT REVENUES

CDBG - PHILYAW SUBLIVISION -TOTAL

CAPITAL PROJECTS FUND TOTAL

DEBT SERVICE

REVENUE BOND FUND - 420

420-0000-0000-311195

SPECIAL TAX - REVENUE BOND REVENUE

REVENUE BOND FUND TOTAL

SILVER LAKE - 430
430-0000-0000-351201
SILVER LAKE TOTAL

TANSFER IN - SPLOST VI

DEBT SERVICE FUND TOTAL

ENTERPRISE FUNDS
DCCl - 502
502-0000-0000-342340
502-0000-0000-342350
502-0000-0000-342910
502-0000-0000-342930
502-0000-0000-342945
502-0000-0000-342950
502-0000-0000-342955
502-0000-0000-382000
502-0000-0000-382001

DCCI - STATE OF GEORGIA
INMATE CHARGE-DEBIT PHON
INMATE CLOTHING/TRAVEL REl
BOE GUARD REVENUE

CITY OF BDGE GUARD REVEN
INMATE LABOR - OTHER CITIES
CO INMATE LABOR/HOUSING R
DEBIT PHONE TIME REVENUES
DCCI-MISCELLANEQOUS FEES
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CURRENT PROPOSED DIFFERENCE
FY 24 FY 25 FROM FY 24

- 4,500,000 4,500,000

- 50,000 50,000

- 4,550,000 4,550,000

750,000 750,000 -
1,000 1,000 -
751,000 751,000 -
215,605 931,385 715,780
215,605 931,385 715,780
966,605 1,682,385 715,780
750,000 - (750,000)
750,000 - (750,000)
11,546,130 12,551,910 1,005,780
834,050 834,050 -
834,050 834,050 -
169,521 169,521 -
169,521 169,521 -
1,003,571 1,003,571 -
1,429,000 1,500,000 71,000
80,000 80,000 -
3,500 3,500 -
107,195 107,195 -
126,175 126,175 -
50,000 50,000 -
1,142,638 1,280,208 137,570
123,359 123,359 -
5,000 5,000 -




DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - REVENUES

DCCITOTAL

WATER & SEWER FUNDS - 505

505-0000-0000-344190  LATE FEES & PENALTIES-A/R
505-0000-0000-344210  WATER CHARGES
505-0000-0000-344255  SEWER CHARGES
505-0000-0000-344425  METER MAINTENANCE REVEN
WATER & SEWER FUND TOTAL BEFORE TRANSFERS

OTHER FINANCING USES
505-0000-0000-391201  TRANSFER IN- PRIOR YEAR RE
OTHER FINANCING USES TOTAL

WATER & SEWER FUND TOTAL

NATURAL GAS FUND - 515
515-0000-0000-344190
515-0000-0000-344400
515-0000-0000-344423  SALES TAX REVENUES
515-0000-0000-344425  METER MAINTENANCE REVEN
NATURAL GAS FUND TOTAL

LATE FEES & PENALTIES-A/R
GAS CHARGES

LANDFILL FUND - 540
540-0000-0000-344150
540-0000-0000-392002  SALE OF ASSETS
S540-0000-0000-392110  SALE OF TIMBER
LANDFILL TOTAL BEFORE TRANSFERS

LANDFILL USE FEES

OTHER FINANCING USES
540-0000-0000-391201  TRANSFER IN- PRIOR YEAR RE
LANDFILL FUND TOTAL

ENTERPRISE FUND TOTAL

TOTAL BEFORE ISF

INTERNAL SERVICE FUND - 600

600-0000-0000-341750  INTERNAL SERVICE FUND CHA
600-0000-0000-341775  SOFTWARE SUPPORT/FUELIN
600-0000-0000-341780  POSTAGE INCOME
600-0000-0000-341782  VEHICLE FUEL INCOME
INTERNAL SERVICE FUND TOTAL

CURRENT PROPOSED DIFFERENCE
FY 24 FY25 FROM FY 24
3,066,367 3,275,437 208,570
750 750 -
70,000 70,000 -
120,000 120,000 -
7,500 7,500 -
198,250 198,250 -
326,963 354,348 27,385
326,963 354,348 27,385
525,213 552,598 27,385
500 500 .
723,015 579,293 (143,722)
60,000 40,000 (20,000)
13,500 13,500 -
797,015 633,293 (163,722)
2,250,325 2,500,000 249,675
3,000 3,000 -
300,000 - (300,000)
2,553,325 2,503,000 (50,325)
- 1,349,217 1,349,217
2,553,325 3,852,217 1,298,802
6,942,420 8,313,546 1,371,125
50,881,071 48,738,975 (1,841,241)
1,611,140 1,739,851 128,710
10,000 10,000 -
10,000 10,000 -
678,700 700,000 21,300
2,309,840 2,459,851 150,010
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DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - REVENUES

INTERNAL SERVICE FUND - INSURANCE - 605

605-0000-0000-341801
605-0000-0000-341802
605-0000-0000-341803
605-0000-0000-341805
605-0000-0000-341810
605-0000-0000-389025

COUNTY INS CONTRIBUTION
HEALTH INS - EMPLOYEE CON
DENTAL - EMPLOYEE CONTRIB
OTHER INSURANCE PAYMENT
COBRA PAYMENTS
RE-INSURANCE REFUND

INTERNAL SERVICE FUND - INSURANCE TOTAL

INTERNAL SERVICE FUND TOTAL

TOTAL REVENUES - ALL FUNDS
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CURRENT PROPOSED DIFFERENCE
FY24 FY 25 FROM FY 24

2,754,000 2,754,000 -
200,000 200,000 -
70,000 70,000 -
8,750 8,750 -
7,200 7,200 -
201,070 201,070 -
3,241,020 3,241,020 -
5,550,360 5,700,371 150,010

56,431,931 54,439,845 {1,992,087)




GENERAL FUND {FUND 100}

LEGISLATIVE
100-1000-1100-511000
100-1000-1100-512000
100-1000-1100-512400
100-1000-1100-523102
100-1000-1100-523104
100-1000-1100-523210
100-1000-1100-523300
100-1000-1100-523500
100-1000-1100-523600
100-1000-1100-523700
100-1000-1100-53113¢
100-1000-1100-531400
100-1000-1100-531420
100-1000-1100-551000
160-1000-1100-579000
LEGISLATIVE TOTAL

ELECTIONS

100-1000-1400-511000
1G0-1000-1400-511300
100-1000-1400-512000
100-1000-1400-512100
100-1000-1400-512110
100-1000-1400-512120
1060-1000-1400-521110
100-1000-1400-521320
100-1000-1400-522210
100-1000-1400-522230
100-1000-1400-523102
100-1000-1400-523104
100-1000-1400-523210
100-1000-1400-523220
100-1000-1400-523300
100-1000-1400-523500
100-1000-1400-523600
100-1000-1400-523700
100-1000-1400-523850
100-1000-1400-531130
100-1000-1400-531135
100-10006-1400-531210
100-1000-1400-531230
100-1000-1400-531280
100-1000-1400-531305
100-1000-1400-531600

DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
RETIREMENT CONTRIBUTIONS
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

ADVERTISING

TRAVEL

DUES & FEES

EDUCATION & TRAINING
OPERATING SUPPLIES

CODE CRDINANCE UPDATE
CORNERSTONE

INDIRECT COST ALLOCATIONS
CONTINGENCIES

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
BOARD APPOINTMENTS
SOFTWARE SUPPORT
EQUIPMENT REPAIRS & MAINT
BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

DUES & FEES

EDUCATION & TRAINING
CONTRACT LABOR

OPERATING SUPPLIES
ELECTION SUPPLIES

WATER & SEWER

ELECTRICITY

GARBAGE PICKUP
FOOD/LUNCHEONS

SMALL EQUIPMENT
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CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
96,267 120,300 24,033
7,364 9,205 1,841
12,996 11,100 (1,396)
2,700 2,700 -
3,000 11,000 8,000
3,500 2,500 {1,000)
1,000 1,000 -
10,000 10,000 -
3,000 3,000 .
10,000 10,000 -
1,500 1,500 -
25,000 25,000 -
24,000 24,000 -
7,642 7,642 .
25,000 25,000 -
232,969 263,947 30,978
107,175 116,775 3,600
4,000 5,000 1,000
8,505 8,857 352
30,000 33,000 3,000
220 230 10
210 315 105
13,200 13,200 -
10,410 10,500 90
20,189 25,000 4,811
30,500 30,500 .
630 630 -
2,300 2,800 -
4,000 4,000 -
7,000 7,000 -
3,000 3,000 -
10,000 10,000 -
600 700 100
7,500 7,500 -
85,000 85,000 -
6,000 9,000 3,000
8,000 11,000 3,000
2,000 5,000 3,000
10,300 10,300 -
600 600 -
6,000 6,000 -
4,500 6,500 2,000



100-1000-1400-542000
100-1000-1400-5510G0

ELECTIONS TOTAL

TAX COMMISSIONER

100-1000-1545-511000
100-1000-1545-511300
100-1000-1545-512000
100-1000-1545-512100
100-1000-1545-512110
100-1000-1545-512120
100-1000-1545-512400
100-1000-1545-521210
100-1000-1545-521320
100-1000-1545-522210
100-1000-1545-522322
100-1000-1545-523102
100-1000-1545-523104
100-1000-1545-523210
100-1000-1545-523220
100-1000-1545-523300
100-1000-1545-523500
100-1000-1545-523600
100-1000-1545-523700
100-1000-1545-523910
100-1000-1345-523915
100-1000-1545-531130
1066-1000-1545-542400
100-1000-1545-551000

TAX COMMISSIONER TOTAL

TAX ASSESSOR

100-1000-1550-511000
100-1000-1550-512000
100-1000-1550-512100
100-1000-1550-512110
100-1000-1550-512120
100-1000-1550-512400
100-1000-1550-521110
100-1000-1550-521120
100-1000-1550-521240
100-1000-1550-521241

100-1000-1550-521250 -

100-1000-1550-521320
100-1000-1550-522210
100-1000-1550-523102

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
ATTORNEY FEES

SOFTWARE SUPPORT
EQUIPMENT REPAIRS &MAINTE
RENTAL OF POSTAGE/COPIER
WORKERS COMP INSURANCE
LIABILITY/PRCPERTY/VEHICLE
TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

DUES & FEES

EDUCATION & TRAINING

TAG RENEWAL NOTICES

TAX NOTICE EXPENSES
OPERATING SUPPLIES
COMPUTERS

INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
BOARD APPOINTMENTS
Q-PUBLIC SUBSCRIPTION
APPRAISAL - REAL PROPERTY
APPRAISAL - PERSONAL PROP
MAPPING SERVICES

SOFTWARE SUPPORT
EQUIPMENT REPAIRS &MAINTE
WORKERS COMP INSURANCE
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CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24

6,000 - {6,000}
19,500 19,500 -
407,839 425,907 18,068
341,740 358,827 17,087
2,600 2,000 -
26,300 27,450 1,150
120,000 132,000 12,000
760 760 -

525 700 175
37,000 27,100 (9,900}
1,000 1,000 -
16,000 16,000 -
1,000 1,000 -
1,000 1,000 -
4,100 4,100 -
3,500 3,500 .
3,400 3,400 N
4,000 4,000 -
500 500 -
4,000 4,000 -
1,200 1,200 -
2,000 2,000 -
11,500 11,500 -
22,000 22,000 -
12,000 12,000 -
5,000 5,000 -
30,000 30,000 -
650,525 671,037 20,512
195,450 205,223 9,773
15,000 15,700 700
45,000 49,500 4,500
435 500 65
405 750 345
22,300 26,500 4,200
10,000 10,000 -
6,500 6,500 -
168,000 168,000 -
28,500 28,500 -
12,000 12,000 -
5,500 5,500 -
500 500 -

630 630 -




100-1000-1550-523104

100-1000-1550-523210

100-1000-1550-523220
100-1000-1550-523300
100-1000-1550-523400
100-1000-1550-523500
100-1000-1550-523600
100-1000-1550-523700
100-1000-1550-523915
100-1000-1550-531130
100-1000-1550-542000
100-1000-1550-551000
TAX ASSESSOR TOTAL

GENERAL GOVT BUILDING & GROUNDS MAINTENANCE
CLEANING SERVICE-FSA OFFICES
EGQGUIPMENT REPAIRS & MAINT
BUJLDING & GROUNDS MAINTE
BLDG MTN-SR CTR/MENTAL/TR
BURGLAR/FIRE ALARM MAINT
LIABILITY/PROPERTY/VEHICLE

100-1000-1565-522100
100-1000-1565-522210
100-1000-1565-522230
100-1000-1565-522235
100-1000-1565-522240
100-1000-1565-523104
100-1000-1565-523210
100-1000-1565-523230
100-1000-1565-531130
100-1000-1565-531210
100-1000-1565-531230
100-1000-1565-531270
100-1000-1565-531280
100-1000-1565-542000
100-1000-1565-551000

SUPERIOR COURT

100-2000-2150-511000
100-2000-2150-521205
100-2000-2150-521330
100-2000-2150-531130
100-2000-2150-551000

SUPERIOR COURT TOTAL

CLERK OF SUPERIOR COURT

100-2000-2180-511000
100-2000-2180-511300
100-2000-2180-512000
100-2000-2180-512100
100-2000-2180-512110

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

LIABILITY/PROPERTY/VEHICLE

TELEPHONE

POSTAGE

ADVERTISING

TAX DIGEST BINDING
TRAVEL

DUES & FEES
EDUCATION & TRAINING

ASSESSMENT NOTICE MAILING

OPERATING SUPPLIES

MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS

TELEPHONE
INTERNET COSTS
OPERATING SUPPLIES
WATER/SEWER
ELECTRICITY
GASOLINE/DIESEL
GARBAGE PICK-UP

MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS
GENERAL GOVT BUILDING & GROUNDS MAINTENANCE TOTAL

PERSONAL SERVICES-SALARIES

INTERPRETER FEES
COURT REPORTERS
OPERATING SUPPLIES

INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES

QOVERTIME

PERSONAL SERVICES-BENEFITS

GROUP INSURANCE
LIFE INSURANCE
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CURRENT PROPOSED DIFFERENCE

FY24 FY25 FROM FY 24
2,000 2,000 -
2,025 2,025 -
4,000 4,000 -
910 910 -
2,000 2,000 -
11,000 11,000 -
200 200 -
4,500 4,500 _
13,000 13,000 -
10,000 10,000 -
3,625 - (3,625)
30,000 30,000 -
593,480 609,437 15,957
10,400 10,400 -
5,000 5,000 -
25,000 25,000 -
20,000 20,000 -
10,600 10,600 -
21,000 21,000 -
3,000 3,000 -
6,000 6,000 -
5,000 5,000 -
3,500 4,500 1,000
65,000 65,000 -
200 200 -
4,500 6,200 1,700
20,000 20,000 -
12,233 12,233 -
211,433 214,133 2,700
57,500 57,500 -
1,500 1,500 -
92,000 105,000 13,000
8,500 10,200 1,700
7,381 7,381 -
166,881 181,581 14,700
380,000 401,000 21,000
13,000 13,000 -
30,100 30,677 577
105,000 132,000 27,000
760 800 40




100-2000-2180-512120
100-2000-2180-512400
100-2000-2180-521126
100-2000-2180-521260
100-2000-2180-521320
100-2000-2180-522210
100-2000-2180-522322
100-2000-2180-523102
100-2000-2180-523104
100-2000-2180-523210
100-2000-2180-523220
100-2000-2180-523300
100-2000-2180-523500
100-2000-2180-523600
106-2000-2180-523620
140-2000-2180-523700
100-2000-2180-531130
100-2000-2180-531400
100-2000-2180-542300
100-2000-2180-542310
100-2000-2130-542400
100-2000-2180-551000

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

CLERK OF SUPERIOR COURT TOTAL

DISTRICT ATTORNEY
160-2000-2200-572200

DISTRICT ATTORNEY TOTAL

STATE COURT
100-2000-2300-511000
100-2000-2300-512000
100-2000-2300-521205
100-2000-2300-521235
100-2000-2300-521330
100-2000-2300-523102
100-2000-2300-523104
100-2000-2300-523500
100-2000-2300-523600
100-2000-2300-523700
100-2000-2300-523930
100-2000-2300-551000
STATE COURT TOTAL

MAGISTRATE CGURT
100-2000-2400-511000
100-2(00-2400-512000

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24

LONG TERM DISABILITY-COUNTY PAID 520 650 130
RETIREMENT CONTRIBUTIONS 25,825 25,825 -
BOARD OF EQUALIZATION 3,000 3,000 -
DOCUMENT MANAGEMENT 39,000 35,000 -
SOFTWARE SUPPORT 10,200 10,200 -
EQUIPMENT REPAIRS &MAINTE 500 500 -
RENTAL OF POSTAGE/COPIER 9,500 2,500 -
WORKERS COMP INSURANCE 1,500 1,500 -
LIABILITY/PROPERTY/VEHICLE 4,100 4,100 -
TELEPHONE 3,000 3,000 -
POSTAGE 8,000 10,000 2,000
ADVERTISING 1,000 1,000 -
TRAVEL 3,000 3,000 -
DUES & FEES 2,000 2,000 -
JURY & WITNESS FEES 38,000 38,000 -
EDUCATION & TRAINING 3,000 3,000 -
OPERATING SUPPLIES 24,000 28,000 4,000
BOOKS & PERIODICALS 1,500 1,500 -
FURNITURE & FIXTURES 2,500 2,500 -
BOOK RESTORATION 3,000 3,000 -
COMPUTERS 2,500 2,500 -
INDIRECT COST ALLOCATIONS 35,000 35,000 -
749,505 804,252 54,747

D.A. OFFICE EXPENSE 76,370 83,130 6,760.00
76,370 83,130 6,760.00

PERSONAL SERVICES-SALARIES 104,675 104,075 -
PERSONAL SERVICES-BENEFITS 7,962 7,962 -
INTERPRETER FEES 2,000 2,000 -
CONFLICT/TEMP JUDGES 10,000 10,000 -
COURT REPORTERS 35,000 35,000 -
WORKERS COMP INSURANCE 420 420 -
LIABILITY/PROPERTY/VEHICLE 1,600 4,000 2,400
TRAVEL 2,500 2,500 -
DUES & FEES 1,000 1,000 -
EDUCATION & TRAINING 500 500 -
OFFICE EXPENSE 3,600 3,600 -
INDIRECT COST ALLOCATIONS 8,000 8,000 -
176,657 179,057 2,400

PERSONAL SERVICES-SALARIES 189,575 212,625 23,050
PERSONAL SERVICES-BENEFITS 14,505 16,266 1,761

35




100-2000-2400-512100
100-2000-2400-512110
100-2000-2400-512120
100-2000-2400-512400
100-2000-2400-521205
100-2000-2400-521230
100-2000-2400-521320
100-2000-2400-522210
100-2000-2400-522322
100-2000-2400-523102
100-2000-2400-523104
100-2000-2400-523210
100-2000-2400-523220
106-2000-2400-523500
100-2000-2400-523600
100-2000-2400-523700
100-2000-2400-531130
100-2000-2400-551000

MAGISTRATE COURT TOTAL

PROBATE COURT
100-2000-2450-511000
100-2000-2450-512000
100-2000-2450-512100
100-2000-2450-512110
100-2000-2450-512120
100-2000-2450-512400
100-2000-2450-521210
100-2000-2450-521230
100-2000-2450-521235
100-2000-2450-521320
100-2000-2450-522210
100-2000-2450-523102
100-2000-2450-523104
100-2000-2450-523210
100-2000-2450-523220
100-2000-2450-523500
100-2000-2450-523600
100-2000-2450-523700
100-2000-2450-531130
100-2000-2450-542400
100-2000-2450-551000
PROBATE COURT TOTAL

JUVENILE COURT
100-2000-2600-521205

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

CURRENT PROPGSED DIFFERENCE
FY24 EY25 FROM FY 24
GROUP INSURANCE 45,000 49,500 4,500
LIFE INSURANCE 220 230 10
LONG TERM DISABILITY-COUNTY PAID 100 150 50
RETIREMENT CONTRIBUTIONS 5,200 5,200 -
INTERPRETER FEES 150 150 -
CONSULTANTS 600 450 {150)
SOFTWARE SUPPORT 12,500 12,500 -
EQUIPMENT REPAIRS &MAINTE 250 300 50
RENTAL OF POSTAGE/COPIER 1,700 1,900 200
WORKERS COMP INSURANCE 696 696 -
LIABILITY/PROPERTY/VEHICLE 1,800 2,500 700
TELEPHONE 2,000 2,000 -
POSTAGE 1,000 2,000 1,000
TRAVEL 5,000 5,000 -
DUES & FEES 230 700 470
EDUCATION & TRAINING 1,000 1,200 200
OPERATING SUPPLIES 5,000 7,000 2,000
INDIRECT COST ALLOCATIONS 12,000 12,000 -
298,526 332,367 33,841
PERSONAL SERVICES-SALARIES 145,230 157,225 7,995
PERSONAL SERVICES-BENEFITS 11,420 12,028 608
GROUP INSURANCE 45,000 49,500 4,500
LIFE INSURANCE 215 200 {15)
LONG TERM DISABILITY-COUN 105 160 55
RETIREMENT CONTRIBUTIONS 5,900 5,900 -
INDIGENT CARE 600 600 -
CONSULTANTS 430 430 -
CONFLICT JUDGE 3,000 3,000 -
SOFTWARE SUPPORT 12,000 12,000 -
EQUIPMENT REPAIRS &MAINTE 1,700 1,700 -
WORKERS COMP INSURANCE 600 600 -
LIABILITY/PROPERTY/VEHICLE 3,500 2,500 {1,000)
TELEPHONE 1,200 1,200 -
POSTAGE 700 - 700 -
TRAVEL 2,000 2,000 -
DUES & FEES 750 750 -
EDUCATION & TRAINING 800 800 -
OPERATING SUPPLIES 5,000 5,000 -
COMPUTERS 1,000 1,000 -
INDIRECT COST ALLOCATIONS 10,000 10,000 -
255,150 267,293 12,143
INTERPRETER FEES 1,000 1,000 -
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100-2000-2600-521210
100-2000-2600-521330
100-2000-2600-572000
JUVENILE COURT TOTAL

PUBLIC DEFENDER
100-2000-2800-521212
100-2000-2800-521213

PUBLIC DEFENDER TCTAL

PUBLIC SAFETY
100-3000-3100-522225
100-3000-3100-523025
100-3000-3100-523026
100-3000-3100-531270
100-3000-3100-531610
100-3000-3100-572040
100-3000-3100-572050
100-3000-3100-572095
100-3000-3100-579000
PUBLIC SAFETY TOTAL

SHERIFF

100-3000-3300-511000
100-3000-3300-511300
100-3000-3300-512000
100-3000-3300-512100
100-3000-3300-512110
100-3000-3300-512120
100-3000-3300-512400
100-3000-3300-521270
100-3000-3300-521272
100-3000-3300-521322
160-3000-3300-521325
100-3000-3300-522210
100-3000-3300-522220
100-3000-3300-522230
100-3000-3300-523102
100-3000-3300-523103
100-3000-3300-523104
100-3000-3300-523210
100-3000-3300-523220
100-3000-3300-523300
100-3000-3300-523500
100-3000-3300-523600
100-3000-3300-523630

DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

ATTORNEY FEES-IND DEFENS
COURT REPORTERS
JUVENILE COURT EXPENSES

iNDIGENT DEFENSE - STATEC
INDIGENT DEF - SUPERIOR CO

BOAT REPAIR

CONTRACTED SERVICES - CLIMAX
CONTRACTED SERVICES - ATTAPULGUS
CITY OF CLIMAX/VFD FUEL USAGE
DIVE TEAM EQUIPMENT

FORESTRY COMMISSION

HUMANE SOCIETY CONTRIBUT
ANIMAL CONTROL CONTRIBUTION
CONTINGENCIES

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
PHYSICALS-EMPLOYEES
MEDICAL-VICTIM SVC & INVES
RADIO MAINTENANCE & SUPP
TRANSCRIPTION SERVICES
EQUIP REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATI
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

DUES & FEES

BALIFF FEES
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CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
20,000 20,000 -
7,500 7,500 -
31,200 31,200 -
59,700 59,700 -
26,001 26,001 -
193,976 193,576 -
219,977 219,977 -
1,000 1,000 -
9,490 9,490 -
4,745 4,745 .
6,000 6,000 -
16,000 16,000 -
19,000 19,000 -
80,000 - {20,000)
169,682 400,000 230,318
166,423 166,423 -
472,340 622,658 150,318
2,100,889 2,500,889 400,000
200,000 200,000 -
176,100 191,318 15,218
405,000 528,000 123,000
3,350 4,170 820
2,200 3,300 1,100
135,000 121,000 {14,000)
2,000 2,000 -
500 500 -
30,873 30,873 -
15,000 15,000 -
5,000 5,000 -
90,000 90,000 -
7,500 7,500 -
45,500 45,500 -
3,300 3,300 -
145,000 200,000 55,000
40,000 40,000 -
2,000 2,000 .
500 500 -
20,000 20,000 -
4,000 4,000 -
19,000 19,000 -



100-3000-3300-523700
100-3000-3300-523850
100-3000-3300-523870
100-3000-3300-531130
100-3000-3300-531135
100-3000-3300-531150
100-3000-3300-531230
100-3000-3300-531270
100-3000-3300-531600
100-3000-3300-531710
100-3000-3300-531725
100-3000-3300-542200
100-3000-3300-551000
SHERIFF TOTAL

JAIL

100-3000-3326-511000
100-3000-3326-51110Q
100-3000-3326-511300
100-3000-3326-511310
100-3000-3326-512000
100-3000-3326-512000
100-3000-3326-512100
100-3000-3326-512110
100-3000-3326-512110
100-3000-3326-512111
100-3000-3326-512120
100-3000-3326-512400
100-3000-3326-512410
100-3000-3326-521230
100-3000-3326-521269
100-3000-3326-521270
100-3000-3326-521271
100-3000-3326-521320
100-3000-3326-522210
100-3000-3326-522230
100-3000-3326-522233
100-3000-3326-523025
100-3000-3326-523102
100-3000-3326-523104
100-3000-3326-523210
100-3000-3326-523220
100-3000-3326-523230
100-3000-3326-523500
100-3000-3326-523510
100-3000-3326-523515

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

EDUCATION & TRAINING
CONTRACT LABOR
INVESTIGATIONS
OPERATING SUPPLIES
CHAMPS

AMMUNITION
ELECTRICITY

GASOLINE / DIESEL
SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
ARMOURED VESTS
VEHICLES -

INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES

PS - SALARIES/COUNTY INMATE EXP
OVERTIME

OVERTIME - COUNTY INMATE EXP
PERSONAL SERVICES-BENEFITS
PS- BENEFITS/OTHER

GROUP INSURANCE

GROUP INS/OTHER

LIFE INSURANCE

LIFE INS/OTHER

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT
RETIREMENT/OTHER
CONSULTANTS

PHYSICIANS SALARY
PHYSICIANS-EMPLOYEES
PHYSCIANS/MEDICAL - INMATE
SOFTWARE SUPPORT

EQUIP REPAIRS & MAINT
BUILDING & GROUNDS MAINT
TRAINING ROOM RENOVATION
CONTRACTED SERVICES
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

INTERNET COSTS

TRAVEL

INMATE TRANSPORTATION
INMATE HOUSING
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CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
15,000 15,000 -
2,000 2,000 -
2,000 2,000 -
50,000 50,000 -
4,000 4,000 -
10,000 10,000 -
5,000 5,000 -
150,000 150,000 -
40,000 40,000 -
25,000 25,000 -
15,000 15,000 -
200,000 200,000 -
200,000 200,000 -
4,170,712 4,751,850 581,138
1,341,414 1,491,414 150,000
192,780 192,780 -
115,000 115,000 -
10,000 10,000 -
108,200 114,093 5,893
15,515 15,515 . -
405,000 462,000 57,000
52,500 66,000 13,500
2,920 3,415 495
435 500 65
2,250 2,475 225
91,500 96,000 4,500
19,000 20,000 1,000
2,000 2,000 -
158,004 158,004 -
1,000 1,000 -
250,000 250,000 -
60,000 60,000 -
10,000 10,000 -
40,000 40,000 -
50,000 50,000 -
18,980 18,980 -
38,500 38,500 -
33,500 33,500 -
7,000 7,000 -
1,000 1,000 -
14,000 14,000 -
5,000 5,000 -
1,000 1,000 -
10,000 10,000 -




100-3000-3326-523600
100-3000-3326-523700
100-3000-3326-531130
100-3000-3326-531210
100-3000-3326-531220
100-3000-3326-531230
100-3000-3326-531280
100-3000-3326-531300
100-3000-3326-531600
100-3000-3326-531710
100-3000-3326-531725
100-3000-3326-542000
100-3000-3326-542400
100-32000-3326-551000
100-3000-3326-572000
JAIL TGTAL

FIRE
100-3000-3500-511000C
100-3000-3500-511300
100-3000-3500-512000
100-3000-3500-512100
100-3000-3500-512110
100-3060-3500-512120
100-3000-3500-512400
100-3000-3500-521270
100-3000-3500-521320
100-3000-3500-521322
100-3000-3500-522210
100-3000-3500-522220
100-3000-3500-522230
100-3000-3500-523101
100-3000-3500-523102
100-3000-3500-523104
100-3000-3500-523110
.100-3000-3500-523115
100-3000-3500-523210
100-3000-3500-523230
100-3000-3500-523500
100-3000-3500-523600
100-3000-3500-523640
100-3000-3500-523700
100-3000-3500-531130
100-3000-3500-531210
100-3000-3500-531220
100-3000-3500-531230

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

DUES & FEES

EDUCATICON & TRAINING
OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS EXPENDITURES
ELECTRICITY

GARBAGE PICK-UP

FOOD

SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
STAB VESTS

MACHINERY & EQUIPMENT
COMPUTERS

INDIRECT COST ALLOCATIONS
COUNTY INMATE EXPENSES

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
PHYSICIANS - EMPLOYEES
SOFTWARE SUPPORT

RADIO MAINTENANCE & SUPP
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
W/C INSURANCE-VFD
WORKERS COMP INS-PAID FF
PROP/LIABILITY/VEHICLE INS-P
CANCER BENEFIT

ACCIDENT & SICKNESS BEMEFIT BENEFIT
TELEPHONE

INTERNET COSTS

TRAVEL

DUES & FEES

ALT FUEL HWY IMPACT FEES-G
EDUCATION & TRAINING
OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS EXPENDITURES
ELECTRICITY
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CURRENT PROPOSED DIFFERENCE

FY24 FY2s FROM FY 24
1,000 1,000 -
2,000 2,000 -
40,000 40,000 -
32,500 32,500 -
32,500 32,500 -
101,000 101,000 -
7,500 7,500 -
260,000 260,000 -
7,500 7,500 -
10,000 10,000 -
5,000 5,000 -
22,000 22,000 -
15,060 15,000 -
175,000 175,000 -
50,000 50,000 -
3,817,498 4,050,176 232,678
790,530 940,530 150,000
130,000 130,000 -
69,300 71,951 2,651
240,000 280,500 40,500
2,000 2,025 25
1,350 1,500 150
76,200 71,000 (5,200}
80 80 -
2,500 2,500 -
43,810 43,810 -
15,000 15,000 -
30,000 30,000 -
15,000 15,000 -
2,500 2,500 -
19,500 19,500 -
50,000 60,000 10,000
9,500 9,500 -
3,700 3,700 -
3,500 3,500 -
1,200 1,200 -
4,000 4,000 -
400 400 -
1,200 1,200 -
4,500 4,500 -
12,150 12,150 -
2,000 2,000 -
2,500 2,500 -
20,000 20,000 -




100-3000-3500-531240
100-3000-3500-531270
100-3000-3500-531280
100-3000-3500-531600
160-3000-3500-531710
100-3000-3500-542100
100-3000-3500-542200
100-3000-3500-551000
100-3000-3500-572045
FIRE TOTAL

EMS
100-3000-3600-521322
100-3000-3600-523540
100-3000-3600-531270
100-3600-3600-572150
EMS TOTAL

CORONER

100-3000-3700-511000
100-3000-2700-512000
100-3000-3500-512400
100-3000-3700-521213

100-32000-3700-521214 -

100-3000-3700-522210
100-3000-3700-523102
100-3000-3760-523104
100-3000-3700-523500
100-3000-3700-523600
100-3000-3700-523700
100-3000-3700-531130
100-3000-3700-531230
100-3000-3700-551000
CORONER TOTAL

EMERGENCY MANAGEMENT

100-3000-3920-511000
100-3000-3820-512000
100-3000-3920-512400
100-3000-3920-523104
100-3000-3920-523215
160-3000-3920-523500
100-3000-3920-551000

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

BOTTLED GAS - PROPANE
GASOLINE f DIESEL

GARBAGE PICK-UP

SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
VOLUNTEER FIRE DEPARTMEN
VEHICLES

INDIRECT COST ALLOCATIONS
CLIMAX VFD

RADIO MAINTENANCE & SUPP
LICENSE FEE
GASOLINE/DIESEL

SURVIVAL FLIGHT EMS PAYMENT

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
RETIREMENT CONTRIBUTIONS
DEATH INVESTIGATIONS
INVESTIGATION TRANSPORT
EQUIPMENT REPAIRS & MAINT
WORKERS COMP INSURANCE
LIABILITY/PRGPERTY/VEHICLE
TRAVEL

DUES & FEES

EDUCATION & TRAINING
OPERATING SUPPLIES
ELECTRICITY

INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
RETIREMENT CONTRIBUTIONS
LIABILITY/PROPERTY/VEHICLE
EMA APP ANNUAL FEE
TRAVEL

INDIRECT COST ALLOCATICNS

EMERGENCY MANAGEMENT TOTAL

PUBLIC WORKS

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
3,500 3,500 -
32,000 32,000 -
350 350 -
7,000 7,000 -
6,000 6,000 -
27,000 27,000 -
122,000 122,000 -
94,721 94,721 -
3,000 3,000 -
1,847,951 2,046,117 198,126
4,116 4,116 -
2,500 5,000 2,500
75,000 100,000 25,000
510,000 800,000 290,000
591,616 909,116 317,500
10,055 14,055 4,000
770 1,075 305
- 1,900 1,900
30,000 30,000 -
10,000 10,000 -
1,000 1,000 -
375 375 .
1,500 2,800 1,300
3,500 3,500 -
525 525 -
1,500 1,500 -
2,000 2,000 -
2,000 2,000 -
3,000 3,000 -
66,225 73,730 7,505
15,805 16,595 750
1,215 1,270 55
1,870 1,920 50
576 576 -
6,000 6,000 -
474 - {474}
1,143 1,143 -
27,083 27,504 421
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100-4000-4200-511000
100-4000-4200-511100
100-4000-4200-511300
100-4000-4200-511310
100-4000-4200-512000
100-4000-4200-512100
100-4000-4200-512100
100-4000-4200-512110
100-4000-4200-512110
100-4000-4200-512111
100-4000-4200-512120
100-4000-4200-512400
100-4000-4200-512410
100-4000-4200-521290
100-4000-4200-521290
100-4000-4200-521320
100-4000-4200-521322
100-4000-4200-522210
100-4000-4200-522220
100-4000-4200-522230
100-4000-4200-522245
100-4000-4200-522250
100-4000-4200-522320
100-4000-4200-523025
100-4000-4200-523102
100-4000-4200-523103
100-4000-4200-523104
100-4000-4200-523210
100-4000-4200-523500
100-4000-4200-523640
100-4000-4200-523700
100-4000-4200-531110
100-4000-4200-531130
100-4000-4200-531210
100-4000-4200-531220
100-4000-4200-531230
100-4000-4200-531250
100-4000-4200-531270
100-4000-4200-531275
100-4000-4200-531280
100-4000-4200-531600
100-4000-4200-531710
100-4000-4200-542000
100-4000-4200-542200
100-4000-4200-541100
100-4000-4200-551000

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

PERSONAL SERVICES-SALARIES
PS - SALARIES - OTHER
OVERTIME

OVERTIME - OTHER

PERSONAL SERVICES-BENEFITS
PS-BENEFITS - OTHER

GROUP INSURANCE

GROUP INS5 - OTHER

LIFE INSURANCE

LIFE INS - QTHER

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
RETIREMENT - OTHER
PHYSICIANS - EMPLOYEES
SURVEYING

SOFTWARE SUPPORT

RADIO MAINTENANCE & SUPP
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
REPAIRS TO DAMAGED PROPE
RAILROAD REPAIRS

RENTAL OF EQUIPMENT & VEHI
CONTRACTED SERVICES
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATI
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

TRAVEL

ALT FUEL HWY IMPACT FEES-G
EDUCATION & TRAINING

ROAD SUPPLIES

OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS

ELECTRICITY

OlL

GASOLINE / DIESEL

DEF FUEL ADDITIVE

GARBAGE PICK-UP

SMALL EQUIPMENT

UNIFORMS - EMPLOYEES
MACHINERY & EQUIPMENT
VEHICLES

CITY OF BDGE ROAD MAINTENANCE
INDIRECT COST ALLOCATIONS
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CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
1,077,550 - 1,257,550 180,000

226,202 226,202 -
35,000 35,000 -
7,500 7,500 -
85,125 96,203 11,078
18,609 18,609 -
315,000 396,000 1,000
90,000 82,500 {7,500)
3,050 3,200 150
650 650 -
1,905 2,600 695
71,000 58,000 {13,000}
26,500 26,500 -
500 500 -
3,000 3,500 500
700 700 -
19,112 19,112 -
165,000 165,000 -
75,000 75,000 -
8,200 8,000 (200}
1,000 1,000 -
21,000 21,000 -
1,000 1,000 -
279,955 279,955 -
47,000 47,000 -
5,000 5,000 -
57,500 111,100 53,600
7,900 7,800 -
1,000 1,000 -
1,200 1,200 -
750 750 -
155,000 155,000 -
40,000 40,000 -
4,550 4,550 -
5,100 5,100 -
15,000 15,000 -
20,000 25,000 5,000
330,000 363,000 33,000
20,000 20,000 -
2,000 2,500 500

- 16,000 16,000
14,000 16,000 2,000
1,341,500 684,600 (656,900
108,000 16,000 (92,000)
125,000 125,000 -
180,000 180,000 -




100-4000-4200-581000
100-4000-4200-582000
PUBLIC WGORKS TOTAL

KAB OPERATIONS
100-4000-4550-572055

KAB OPERATIONS TOTAL

HEALTH
100-5000-5100-523104
100-5000-5100-523105
100-5000-5100-531270
100-5000-5100-531271
104-5000-5100-572065
HEALTH TOTAL

WELFARE
100-5000-5400-572051
WELFARE TOTAL

RECREATION
100-6000-6100-572061
100-6000-6100-572080
RECREATION TOTAL

EXTENSION SERVICE

100-7000-7100-511000
160-7000-7100-512000
100-7600-7100-512400
100-7000-7100-522210
100-7000-7100-522220
100-7000-7100-522230
100-7000-7100-522322
100-7000-7100-523104
100-7000-7100-523210
100-7000-7100-523500
100-7000-7100-523850
160-7000-7100-523880
100-7000-7100-531130
100-7000-7100-531210
100-7000-7100-531220
100-7000-7100-531230
100-7000-7100-531270
100-7000-7100-531280
100-7000-7100-551000

EXTENSION SERVICE TOTAL

DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

PRINCIPAL
INTEREST

KAB CONTRIBUTION

VEHICLE INS-HEALTH DEPT
VEHICLE INS-GA FARM WORKE
GASOLINE / DIESEL
GAS/DIESEL-GA FARM WORKE

HEALTH DEPT CONTRIBUTION

FOSTER CHILDREN - DFACS

RIVER TOWN DAYS
CHAMBER OF COMMERCE BAS

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
RETIREMENT CONTRIBUTIONS
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
RENTAL OF POSTAGE/COPIER
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

TRAVEL

CONTRACT LABOR
AMERICORPS STATE PROGRA
OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS

ELECTRICITY

GASOLINE / DIESEL

GARBAGE PICK-UP

INDIRECT COST ALLOCATIONS

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
©+ 4,255 - (4,255)
15 - {15)
5,017,328 4,626,980 (390,347)
30,000 30,000 -
30,000 30,600 -
7,500 7,500 -
8,500 8,500 -
4,000 4,000 -
4,000 4,000 -
100,000 100,000 -
124,000 124,000 -
10,000 10,000 -
10,000 16,000 -
3,000 3,000 -
9,000 9,000 -
12,000 12,000 -
93,590 100,000 5,410
7,200 7,650 450
12,100 20,000 7,900
2,500 2,500 -
1,065 1,065 -
6,500 6,500 -
1,700 1,700 -
7,650 11,000 3,350
3,300 3,300 -
5,500 5,500 -
6,000 6,000 -
3,000 3,000 -
3,700 3,700 -
2,500 2,500 -
1,000 1,000 -
35,000 35,000 -
2,500 2,500 -
1,000 1,000 -
10,000 10,000 -
205,305 223,915 18,110
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PLANNING
100-7000-7400-572175
100-7000-7400-572205
100-7000-7400-572210
100-7000-7400-575000
PLANNING TOTAL

INDUSTRIAL PARK

100-7000-7500-51.1000
100-7000-7500-511300
100-7000-7500-512000
100-7000-7500-512100
100-7000-7500-512110
100-7000-7500-512120
100-7000-7500-521270
100-7000-7500-521322
100-7000-7500-522210
100-7000-7500-522220
100-7000-7500-522230
100-7000-7500-523025
100-7000-7500-523102
100-7000-7500-523104
100-7000-7500-523210
100-7000-7500-523640
100-7000-7500-531130
100-7000-7500-531210
100-7000-7500-531220
100-7000-7500-531230
100-7000-7500-531270
100-7000-7500-531280
100-7000-7500-531600
100-7000-7500-531710
100-7000-7500-542000
100-7000-7500-551000

INDUSTRIAL PARK TGTAL

AIRPORT

100-7G00-7563-511000
100-7000-7563-511300
100-7000-7563-512000
100-7000-7563-512100
100-7000-7563-512110
100-7000-7563-512120
100-7000-7563-512400
100-7000-7563-521230

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

PLANNER AGREEMENT
CODE ENFORCEMENT AGREE
PLANNING DEPT CONTRACT F
CONTINGENCIES

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABLITY-COUNTY PAID
PHYSICIANS-EMPLOYEES

RADIO MAINTENANCE & SUPP
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GRCUNDS MAINTE
CONTRACTED SERVICES
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

ALT FUEL HWY IMPACT FEES-G
OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS EXPENDITURES
ELECTRICITY

GASOLINE / DIESEL

GARBAGE PICK-UP

SMALL EQUIPMENT

UNIFORMS - EMPLOYEES
MACHINERY & EQUIPMENT( MOWER}
INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY
RETIREMENT

CONSULTANTS
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CURRENT PROPOSED DIFFERENCE

FY24 FY25 FROM FY 24
51,000 - (61,000}
132,000 - (132,000)
95,000 - (95,000)
10,000 - (10,000
298,000 - (292,000)
116,600 122,430 5,830
4,000 4,000 -
9,250 9,366 116
45,000 45,000 -
350 350 -
120 120 -
1,863 1,863 -
2,058 2,058 -
18,000 18,000 -
7,000 7,000 -
4,000 4,000 -
9,490 9,490 -
3,500 3,500 -
9,300 9,700 400
3,500 3,500 -
100 100 -
5,500 5,500 -
900 900 -
1,250 1,250 -
3,500 3,500 -
12,000 12,000 -
350 350 -
12,000 12,000 -
800 800 -
16,000 16,000 -
11,500 11,500 -
297,931 304,277 6,346
109,000 114,450 5,450
8,339 8,755 416
9,000 9,000 -
45,000 49,500 4,500
325 350 25
190 300 110
2,600 11,000 8,400
2,000 2,000 -




100-7000-7563-522210
100-7000-7563-522220
100-7000-7563-522230
106-7000-7563-523102
100-7000-7563-523104
100-7000-7563-523210
100-7000-7563-523300
100-7000-7563-523500
100-7000-7563-523600
100-7000-7563-523700
100-7000-7563-531130
100-7000-7563-531210
160-7000-7563-531230
100-7000-7563-531250
100-7000-7563-531270
100-7000-7563-531280
100-7000-7563-531521
100-7000-7563-531522
100-7000-7563-531523
100-7000-7563-531600
100-7000-7563-531710
100-7000-7563-542000
100-7000-7563-551000
AIRPORT TOTAL

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
WOQRKERS COMP INSURANCE
LIABILITY INSURANCE
TELEPHONE

ADVERTISING

TRAVEL

DUES & FEES

EDUCATION & TRAINING
OPERATING SUPPLIES

WATER & SEWER

ELECTRICITY

OIL

GASOLINE/DIESEL

GARBAGE PICK UP
LL1CO-AVIATION FUEL

JET - AVIATION FUEL

SALES TAX

SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS

GENERAL FUND TOTAL BEFORE TRANSFERS(FUND 100)

OTHER FINANCING USES

100-0000-0000-611004

TRANSFER QUT - E-911

OTHER FINANCING USES TOTAL

GENERAL FUND TOTAL {FUND 100)

SPECIAL REVENUE FUNDS

JAIL FUND {FUND 201)
201-3000-3326-522230
JAIL FUND TOTAL

PLANNING
203-7000-7400-572175
203-7000-7400-572205
203-7000-7400-572210
203-7000-7400-579000
PLANNING TOTAL

BUILDINGS & GROUNDS MAINT

PLANNER AGREEMENT
CODE ENFORCEMENT AGREE

PLANNING DEPT CONTRACT FEES

CONTINGENCIES

LAW LIBRARY FUND {FUND 205}

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
30,000 30,000 -
2,500 2,500 -
15,000 15,000 -
2,200 2,200 -
13,500 23,000 9,500
6,750 6,750 -
1,500 1,500 .
400 400 -
1,000 2,000 1,000
3,000 3,000 -
7,500 7,500 -
1,000 1,000 -
15,500 15,500 -
1,000 1,000 -
3,000 3,000 .
300 300 -
135,000 135,000 -
300,000 300,000 -
5,000 5,000 -
10,500 10,500 -
700 700 -
10,000 10,000 -
25,000 25,000 .
766,804 796,205 29,401
21,854,345 22,920,345 1,066,001
648,228 660,041 11,813
648,228 660,041 11,813
22,502,573 23,580,386 1,077,814
60,000 60,000 -
60,000 60,000 -
61,000 61,200 200
132,000 132,000 -
95,000 95,000 -
10,000 10,000 -
298,000 298,200 200




DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24

205-2000-0000-531400 BOOKS & PERIODICALS 16,000 16,000 -
LAW LIBRARY FUND TOTAL 16,G00 16,000 -
CONFISCATED ASSETS (FUND 210)
210-0000-0000-531100 GENERAL SUPPLIES & MATERIALS 8,500 8,500 -
CONFISCATED ASSETS TOTAL 8,500 8,500 -
DCCI INMATE ACCT (FURD 211)
211-0000-0000-511000 PERSONAL SERVICES-SALARIES 22,000 22,000 -
211-0000-0000-512000 PERSONAL SERVICES-BENEFITS 1,683 1,683 -
211-0000-0000-523205 CABLE TV 3,500 3,500 -
211-0000-0000-531130 OPERATING SUPPLIES 100,000 100,000 -
211-0000-0000-531750 COMMISSARY SALES-STEWAR 200,000 200,000 -
DCCI INMATE ACCT TOTAL 327,183 327,183 -
JAIL INMATE FUND (FUND 212)
212-0000-0000-523600 DUES & FEES - STORAGE FEE - 25,000 25,000
212-0000-0000-531130 OPERATING SUPPLIES 35,000 54,000 15,000
212-0000-0000-531400 BOOKS & PERIODICALS 13,000 13,000 -
212-0000-0000-531720 INMATE CLOTHING 10,000 10,000 -
212-0000-0000-542300 FURNITURE & FIXTURES - 10,000 10,000
212-0000-0000-581000 CAMERA LEASE 85,000 31,000 {54,000)
JAIL INMATE FUND TOTAL 143,000 143,060 -
E911 FUND (FUND 215}
215-3000-3800-511000 PERSONAL SERVICES-SALARIES 886,736 931,073 44,337
215-3000-3800-511300 OVERTIME 140,812 140,812 -
215-3000-3800-512000 PERSONAL SERVICES-BENEFITS 78,608 81,999 3,391
215-3000-3800-512100 GROUP INSURANCE 270,600 297,000 27,000
215-3000-3800-512110 LIFE INSURANCE 2,090 2,050 -
215-3000-3800-512120 LONG TERM DISABILITY-COUNTY PAID 1,660 1,660 -
215-3000-3800-512400 RETIREMENT CONTRIBUTIONS 55,000 59,000 4,000
215-3000-3800-521270 PHYSICIANS - EMPLOYEES 1,500 1,500 -
215-3000-3800-521320 SOFTWARE SUPPORT 185,000 195,000 10,000
215-3000-3800-521322 RADIC MAINTENANCE & SUPP 1,176 1,750 574
215-3000-3800-522210 EQUIPMENT REPAIRS & MAINT 5,000 5,000 -
215-3000-3800-522220 VEHICLE REPAIR & MAINTENA 550 550 -
215-3000-3800-522230 BUILDING & GROUNDS MAINTE 4,000 4,000 -
215-3000-3800-523102 WORKERS COMP INSURANCE 4,146 4,146 -
215-3000-38060-523103 UNEMPLOYMENT COMPENSATI 5,000 5,006 -
215-3000-3800-523104 LIABILITY/PROPERTY/VEHICLE 11,000 11,000 -
215-3000-3800-523210 TELEPHONE 12,000 12,000 -
215-3000-3800-523220 POSTAGE 250 250 -
215-3000-3800-523230 INTERNET COSTS 1,400 1,400 -
215-3000-3800-523300 ADVERTISING 100 100 -
215-3000-3800-523500 TRAVEL 10,000 8,000 {2,000)
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215-3000-3800-523600
215-3000-3800-523700
215-3000-3800-523855
215-3000-3800-523860
215-3000-3800-531130
215-3000-3800-531210
215-3000-3800-531230
215-3000-3800-531270
215-3000-3800-531280
215-3000-3800-542000
215-3000-3800-551000
215-32000-3800-579000
E911 FUND TOTAL

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

DUES & FEES

EDUCATION & TRAINING
LANDLINE CARRIERS
WIRELESS CARRIERS
OPERATING SUPPLIES
WATER & SEWER
ELECTRICITY

GARBAGE PICK-UP
GASOLINE / DIESEL
MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS
CONTINGENCIES

E911 RADIO SYSTEM (FUND 220}

220-3000-3805-511G00
220-3000-3805-512000
220-3000-3805-521321
220-3000-3805-521322
220-3000-3805-522210
220-3000-3805-522230
220-3000-3805-523104
220-3000-3805-523230
220-3000-3805-531130
220-3000-3805-531230
220-3000-3805-531240
220-3000-3805-551000
220-3000-3805-572000
220-3000-3805-581010
220-3000-3805-581015
220-3000-3805-581020
220-3000-3805-582010
220-3000-3805-582015
220-3000-3805-582020

E911 RADIO SYSTEM TOTAL

PERSONAL SERVICES-SALARIES
PERSONAL SERVICES-BENEFITS
MASTER SITE MAINTENANCE
RADIO SYSTEM SUPPORT
EQUIPMENT REPAIRS & MAINT
BUILDING & GROUNDS MAINTE
LIABILITY/PROPERTY/VEHICLE
INTERNET COSTS

OPERATING SUPPLIES
ELECTRICITY

BOTTLED GAS-PROPANE
INDIRECT COST ALLOCATIONS
CONTINGENCIES
PRINCIPAL/RADIO SYSTEM-GR
PRINCIPAL/RADIO SYSTEM-BAI
PRINCIPAL/RADIO SYSTEM-WH
INTEREST/RADIO SYSTEM-GR
[NTEREST/RADIO SYSTEM-BAI
INTEREST/RADIO SYSTEM-WHI

VICTIM ASSISTANCE FUND (FUND 222)

222-0000-0000-523905
222-0000-0000-572003

ADMIN COSTS
VICTIM SERVICES PAYMENT

VICTIM ASSISTANCE FUND TOTAL

INMATE EDUCATION INCENTIVE FUND (FUND 223)

223-0000-0000-523725
223-0000-0000-531150

INMATE EDUCATION
INMATE SUPPLIES

INMATE EDUCATION INCENTIVE FUND TOTAL
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CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
200 400 200
10,000 - - 10,000 -
110,000 95,000 (15,000}
5,000 5,000 -
10,000 10,000 -
1,000 1,000 -
30,000 30,000 -
2,000 2,000 -
2,500 2,500 -
85,000 - (85,000)
90,741 90,741 -
5,000 5,000 -
2,027,369 2,014,971 (12,498)
12,000 12,000 -
918 920 2
66,000 66,000 -
488,000 162,495 {325,505)
15,000 15,000 -
3,600 3,600 -
4,100 4,100 -
3,000 3,000 -
500 500 -
26,000 26,000 -
2,000 2,000 -
15,000 15,000 -
3,000 3,000 -
248,477 - (248,477)
37,352 - (37,352}
6,403 - (6,403)
7,330 - {7,330)
1,102 - (1,102)
189 - (189)
939,971 313,615 (626,356)
1,000 2,000 1,000
20,000 30,000 10,000
21,000 32,000 11,000
13,966 13,384 (582)
13,966 13,384 (582)
27,932 26,768 (1,164)




DECATUR COUNTY BOARD OF COMMISSIONERS
PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

MARNDATORY DRUG FUND (FUND 228}
228-0000-0000-572061 DRUG COURT EXPENSES
228-0000-0000-611007 TRANSFER CUT
MANDATORY DRUG FUND TOTAL

AMERICAN RESCUE PLAN {FUND 230)
230-0000-0000-611007
AMERICAN RESCUE PLAN TOTAL

MULTIPLE GRANT FUND {FUND 250)

ACCG GRANT

K-9 DOG EXPENDITURES
250-0000-0000-531705 GOLDEN TRIANGLE GRANT EX
250-0000-0000-531710 IC SOLUTIONS - TECH GRANT
MULTIPLE GRANT FUND TOTAL

250-0000-0000-531695
250-0000-0000-531704

SPECIAL REVENUE FUNDS TOTAL

CAPITAL PROJECTS FUNDS
SPLOST VII {FUND 325)
325-0000-0000-572100
325-0000-0000-572110
325-0000-0000-572120
325-0000-0000-572130 CITY OF BRINSON
325-0000-0000-572140 CITY OF CLIMAX
PAYMENTS TO CITIES & HOSPITAL TOTAL

BDGE/DEC CO HOSPITAL AUTH
CITY OF ATTAPULGUS
CITY OF BAINBRIDGE

WWTP
325-0000-4300-581100
325-0000-4300-582200
WWTP TOTAL

GEFA LOAN PAYMENT - WWTP
WWTP GEFA LOAN [NTEREST -

LANDFILL
325-0000-9004-541400
LANDFILL TOTAL

INFRASTRUCE

COUNTY FACILITIES IMPROVEMENTS
325-0000-9025-541200
COUNTY FACILITIES IMPROVEMENTS TOTAL

PUBLIC SAFETY

325-0000-9046-541200
325-0000-5046-541200
325-0000-9046-542200
325-0000-9050-541200

SITE IMPROVEMENTS - JAIL
E911 RADIO EQUIPMENT
PUBLIC SAFETY VEHICLES

TRANSFER QUT - GENERAL FUND

EMERGENCY SERVICES BUILDING

SITE IMPROVEMENT - VARIOUS BUILDINGS
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CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
-15,000 20,150 5,150
5,150 - {5,150)
20,150 20,150 -
5,265,000 - (5,265,000}
5,265,000 - (5,265,000}
6,000 6,000 -
15,000 15,000 -
2,000 2,000 -
7,172 6,174 (998)
30,172 29,174 (998}
8,886,378 3,289,562 {5,894,815}
600,000 600,000 -
80,500 80,500 -
1,925,000 1,925,000 -
33,500 38,500 -
50,500 50,500 -
2}694}500 2}694}500 -
146,145 149,689 3,544
50,870 47,323 (3,547
197,015 197,012 {3)
100,000 100,000 -
100,000 100,000 -
100,000 100,000 -
100,000 100,000 -
600,000 600,000 -
309,521 - {309,521}
- 309,524 309,524
1,148,968 1,148,968 -




PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

DECATUR COUNTY BOARD OF COMMISSIONERS

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24

PUBLIC SAFETY TOTAL - 2,058,489 2,053,492 3
SPLOST Vil TOTAL BEFORE TRANSFERS 5,150,004 5,150,004 -
OTHER FINANCING USES
325-0000-0000-611000 OPERATING TRANSFER OUT-DEBT SVC 169,521 169,521 -
OTHER FINANCING USES TOTAL 169,521 169,521 -
SPLOST VIi TOTAL 5,319,525 5,319,525 -
TSPLGST FUND {FUND 235)
335-0000-0000-572110 CITY OF ATTAPULGUS-1.61% 72,450 - (72,450)
335-0000-0000-572120 CITY OF BAINBRIDGE-35% 1,575,000 - {1,575,000)
335-0000-0000-572130 CITY OF BRINSON -.77% 34,650 - (34,650}
335-0000-0000-572140 CITY OF CLIMAX - 1.01% 45,450 - (45,450}
PAYMENT TO OTHER MUNICIPALITIES 1,727,550 - {1,727,550)
VARIOUS ROADS
335-0000-9009-541200 INFRASTRUCTURE 100,000 1,000,000 900,000
VARIOUS ROADS TOTAL 100,000 1,000,000 900,000
SHARBER ROAD
335-0000-9018-521295 ENGINEERING-SHARBER ROA 2,400 - {2,400}
335-0000-9018-541400 INFRASTRUCTURE - SHARBER 1,601,962 - {1,601,962}
SHARBER ROAD TOTAL 1,604,362 - {1,604,362})
TSPLOST TOTAL BEFORE TRANSFERS 3,431,912 1,000,000 {2,431,912)
OTHER FINANCING USES
335-0000-0000-611000 TRANSFER OUT - PUBLIC WOR 1,078,088 - {1,078,088)
OTHER FINANCING USES TOTAL 1,078,088 - {1,078,088)
TSPLOST TOTAL 4,510,000 1,000,000 {3,510,000)
TSPLOST Il FUND {FUND 336)
336-0000-0000-572110 CITY OF ATTAPULGUS-1.61% - 72,450 72,450
336-0000-0000-572120 CITY OF BAINBRIDGE-35% - 1,575,000 1,575,000
336-0000-0000-572130 CITY OF BRINSON - .77% - 34,650 34,650
336-0000-0000-572140 CITY OF CLIMAX - 1.01% - 45,450 45,450
PAYMENT TO CTHER MUNICIPALITIES - 1,727,550 1,727,550
TSPLOST 1l ROAD PROJECTS
336-0000-9050-541405 CEDAR GROVE ROAD - 600,000 600,000
336-0000-2050-541410 BOWER STATICN ROAD - 672,450 672,450
336-0000-8050-541415 BAILEY RGAD - 750,000 750,000
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DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

TOTAL ROAD PROJECTS

MACHINERY & EQUIPMENT
336-0000-9050-542000 MACHINERY & EQUIPMENT
TOTAL MACHINERY & EQUIPMENT

TSPLOST [l TOTAL

LMiG FUND (FUND345)
345-0000-9065-541400
345-0000-2066-541400
345-0000-5067-541400
345-0000-3068-541400
LMIG TOTAL

2021 LMIG PRCGIECTS
2022 LMIG PROJECTS
2023 LMIG PROIECTS
2024 LMIG PROJECTS

LG TOTAL

CDBG - PHILYAW SUBDIVISON(W0405-012-01 } (FUND 348)
348-0000-9001-541000 PROPERTY
348-0000-5001-541200 SITE IMPROVEMENTS
348-0000-5001-541400 INFRASTRUCTURE

348-0000-2001-572000 CONTINGENCIES
CDBG - PHILYAW SUBDIVISON{W0405-018-01 ) TOTAL

CAPITAL PROJECTS FUND TOTAL

DEBT SERVICE
REVENUE BOND FUND {FUND 420)
420-0000-0000-581100 ECONOMIC DEV-REVENUE BO

420-0000-0000-582100 ECONOMIC DEV-REVENUE BO
REVENUE BOND FUND TOTAL

SILVER tAKE
430-0000-9030-581310
430-0000-2030-582310
SILVER LAKE TOTAL

SILVER LAKE - PRINCIPAL
SILVER LAKE - INTEREST

DEBT SERVICE FUND TOTAL

ENTERPRISE FUNDS
DCCI (FUND 502)

502-3000-3400-511000 PERSONAL SERVICES-SALARIES
502-3000-3400-511300 OVERTIME
502-3000-3400-512000 PERSONAL SERVICES-BENEFITS
502-3000-3400-512100 GROUP INSURANCE

502-3000-3400-512110
502-3000-3400-512120

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24

- 2,022,450 2,022,450

- 800,000 800,000

. 800,000 200,000

- 4,550,000 4,550,000
170,645 - (170,645}
795,960 - (795,960)

- 811,329 811,329

- 871,056 871,056

966,605 1,682,385 715,780
966,605 1,682,385 715,780
5,000 - {5,000)
500,000 - {500,000}
210,000 - (210,000)
35,000 - (35,000)
750,000 - {750,000)
11,546,130 12,551,910 1,005,780
50,000 50,000 -
784,050 784,050 -
834,050 834,050 .
165,491 166,356 865
4,030 3,165 {865)
169,521 169,521 -
1,003,571 1,003,571 -
1,176,240 1,356,240 180,000
115,000 115,000 -
90,747 103,752 13,005
345,000 380,000 35,000
2,635 2,900 265
2,600 3,200 600




502-3000-3400-512400
502-3000-3400-521270
502-3000-3400-521271
502-3000-3400-521320
502-3000-3400-521322
5{2-3000-3400-522210
502-3000-3400-522220
502-3000-3400-522230
502-3000-3400-522320
502-3000-3400-523025
502-3000-3400-523102
502-3000-3400-523103
502-3000-3400-523104
502-3000-3400-523210
502-3000-3400-523220
502-3000-3400-523300
502-3000-3400-523500
502-3000-3400-523510
502-3000-3400-523600
502-3000-3400-523635
502-3000-3400-523700
502-3000-3400-531120
502-3000-3400-531125
502-3000-3400-531130
502-3000-3400-531210
502-3000-3400-531220
502-3000-3400-531230
502-3000-3400-531270
502-3000-3400-531280
502-3000-3400-531300
502-3000-3400-531710
502-3000-3400-531720

502-3000-3400-542000
502-3000-3400-551000
bBCCl TOTAL

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

RETIREMENT

PHYSICIANS - EMPLOYEES
PHYSICIANS/MEDICAL - INMAT
SOFTWARE SUPPCRT

RADIO MAINTENANCE & SUPP
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
RENTAL OF EQUIPMENT & VEHI
CONTRACTED SERVICES
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATI
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

POSTAGE

ADVERTISING

TRAVEL

INMATE TRANSPORTATION
DUES & FEES

DEBIT PHONE TIME-INMATES
EDUCATION & TRAINING
MEDICAL SUPPLIES
PHARMACY MEDICAL SUPPLIE
OPERATING SUPPLIES

WATER & SEWER

NATURAL GAS EXPENDITURES
ELECTRICITY

GASOLINE/DIESEL

GARBAGE PICK-UP

FOOD

UNIFORMS - EMPLOYEES
INMATE CLOTHING

MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS

WATER & SEWER FUND (FUND 505)
WASTEWATER TREATMENT PLANT

505-4000-4300-511000
505-4000-4300-511300
505-4000-4300-512000
505-4000-4300-512100
505-4000-4300-512110
505-4000-4300-521220
505-4000-4300-521320
505-4000-4300-522210

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LAB TESTING

SOFTWARE SUPPORT

EQUIPMENT REPAIRS & MAINT(SCADA)
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CURRENT PROPOSED DIFFERENCE

FY24 FY25 FROM FY 24
150,000 110,000 {40,000)
1,000 1,000 -
45,000 45,000 -
900 900 -
12,055 12,055 -
25,000 25,000 -
15,000 15,000 -
46,750 46,750 -
3,500 3,500 -
196,000 203,000 7,000
34,100 34,100 -
5,000 5,000 ;
33,000 35,000 2,000
10,000 10,000 -
240 240 -
300 300 .
3,700 3,700 -
3,500 3,500 -
200 200 -
72,000 60,000 (12,000)
400 400 ;
3,000 3,000 -
20,000 20,000 -
50,000 50,000 -
4,000 4,000 -
35,000 35,000 -
57,500 57,500 -
15,000 15,000 -
4,500 4,500 -
288,000 305,000 17,000
10,000 10,000 -
3,000 3,000 -
27,000 32,700 5,700
160,000 160,000 -
3,066,867 3,275,437 208,570
55,345 58,112 2,767
4,000 4,000 -
4,545 4,446 (99)
22,500 25,000 2,500
175 175 .
30,000 30,000 -
400 400 -
105,000 105,000 -




505-4000-4300-522230
505-4000-4300-523102
505-4000-4300-523104
505-4600-4300-523210
505-4000-4300-523500
505-4000-4300-523700
505-4000-4300-523850
505-4000-4300-531130
505-4000-4300-531230

505-4000-4300-531270°

505-4300-4300-531280
505-4000-4300-531600

505-4000-4300-531710
505-4000-4300-551000

DECATUR CCUNTY BOARD OF COMMISSICNERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

TRAVEL

EDUCATION & TRAINING
CONTRACT LABOR
OPERATING SUPPLIES
ELECTRICITY

GASOLINE / DIESEL

GARBAGE PICK-UP

SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
INDIRECT COST ALLOCATIONS

WASTEWATER TREATMENT PLANT TOTAL

WATER
505-4000-4400-511000
505-4000-4400-511300
505-4000-4400-512600
505-4000-4400-512100
505-4000-4400-512110
505-4000-4400-521220
505-4000-4400-522210
505-4000-4400-522230
505-4000-4400-523102
505-4000-4400-523104
505-4000-4400-523500
505-4000-4400-523600
505-4000-4400-523700
505-4000-4400-523850
505-4000-4400-531130
505-4000-4400-531230
505-4000-4400-551000
WATER TOTAL

PERSONAL SERVICES-SALARI
OVERTIME

PERSONAL SERVICES-BENEFI
GROUP INSURANCE

LIFE INSURANCE

LAB TESTING

EQUIPMENT REPAIRS & MAINT
BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TRAVEL

DUES & FEES

EDUCATION & TRAINING

CONTRACT LABOR
OPERATING SUPPLIES
ELECTRICITY

INDIRECT COST ALLOCATIONS

WATER & SEWER FUND TOTAL

NATURAL GAS (FUND 515)

515-4000-4700-511000
515-4000-4700-511300
515-4000-4700-512000
515-4000-4700-512100
515-4000-4700-512110
515-4000-4700-512120
515-4000-4700-512400
515-4000-4700-521340

PERSONAL SERVICES-SALARIES
OVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE [NSURANCE

LONG TERM DISABILITY-COUNTY PAID

RETIREMENT
DCIP SVC MANAGEMENT CONT

CURRENT PROPOSED DIFFERENCE
FY2a FY25 FROM FY 24
. 10,000 10,000 -
© 800 900 -
5,000 6,000 1,000
1,000 1,650 650
4,000 4,000 -
2,500 2,500 -
- 6,500 6,500
18,250 18,250 -
90,000 50,000 . -
2,000 2,000 -
4,000 4,000 -
2,500 2,500 -
500 500 -
19,002 19,002 -
381,617 394,935 13,318
55,345 58,112 2,767
4,000 4,000 -
4,545 4,545 -
22,500 25,000 2,500
175 175 -
1,500 4,300 2,800
20,000 20,000 -
600 600 -
1,500 1,500 -
2,250 2,250 -
2,000 2,000 -
200 200 -
1,000 1,000 -
- 1,000 1,000
2,000 2,000 -
20,000 25,000 5,000
5,381 5,381 -
143,596 157,663 14,067
525,213 552,598 27,385
9,155 9,613 458
325 325 -
725 735 10
2,000 2,500 500
30 30 -
15 - {15}
875 - (875)
24,000 -

24,000




315-4000-4700-521345
515-4000-4700-522210
515-4000-4700-522230
515-4000-4700-523202
515-4000-4700-523104
515-4000-4700-523500
515-4000-4700-523600
515-4000-4700-523700
513-4000-4700-531130
515-4000-4700-531230
515-4000-4700-531520

515-4000-4700-531523
515-4000-4700-531600
515-4000-4700-551000
NATURAL GAS TOTAL

LANDFILL-275 {FUND 540)

540-4000-4500-511000
540-4G00-4500-511100
54(0-4000-4500-511300
540-4000-4500-511310
540-4000-4500-512000
540-4000-4500-512000
540-4000-4500-512100
540-4000-4500-512100
540-4000-4500-512110
540-4000-4500-512110
540-4000-4500-512120
540-4000-4500-512400
540-4000-4500-512410
540-4000-4500-521200
540-4000-4500-521220
540-4000-4500-521221
540-4000-4500-521270
540-4000-4500-521295
540-4000-4500-521300
540-4000-4500-521315
540-4000-4500-521320
540-4000-4500-522210
540-4000-4500-522220
540-4000-4500-522230
540-4000-4500-522320
543-4000-4500-523025
540-4000-4500-523102
540-4000-4500-523104
540-4000-4500-523210
540-4000-4500-523300
540-4000-4500-523500

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

SRCS CONTRACT

EQUIPMENT REPAIRS & MAINT
BUILDING & GROUNDS MAINTE
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TRAVEL

DUES & FEES

EDUCATION & TRAINING
OPERATING SUPPLIES
ELECTRICITY

GAS

SALES TAX

SMALL EQUIPMENT
INDIRECT COST ALLOCATIONS

PERSONAL SERVICES-SALARIES
PS - SALARIES - OTHER
OVERTIME _

OVERTIME - OTHER

PERSONAL SERVICES - BENEFITS
PS - BENEFITS - OTHER

GROUP INSURANCE

GROUP INS - OTHER

LIFE INSURANCE

LIFE INS - OTHER

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT CONTRIBUTIONS
RETIREMENT - OTHER
PROFESSIONAL FEES

LAB TESTING

AUDITORS
PHYSICIANS-EMPLOYEES
ENGINEERING-27 S LANDFILL
TECHNICAL

REEOREST TIMBER/COMMISSI
SOFTWARE SUPPORT
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIR & MAINTENA
BUILDING & GROUNDS MAINTE
RENTAL OF EQUIPMENT & VEHI
CONTRACTED SERVICES
WORKERS COMP INSURANCE
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

ADVERTISING

TRAVEL
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CURRENT PROPOSED DIFFERENCE
FY2z4 FY25 FROM FY 24

12,000 12,000 -
4,000 4,000 -
500 500 -

130 130 -

300 1,500 1,200

500 500 -
5,000 5,000 -
500 500 -
1,000 1,000 -
1,000 1,000 -
650,000 500,000 {150,000}

55,000 40,000 {15,000)

1,000 1,000 -
28,960 28,960 -
797,015 633,293 (163,722)
256,025 268,826 12,801
95,330 95,330 .
35,000 35,000 -
15,000 15,000 -
22,265 20,565 (1,700)
7,300 7,300 -
75,000 95,000 24,000
15,000 16,500 1,500
700 750 50

230 230 -
750 900 150
25,500 21,000 (4,500)
13,000 13,000 -
20,000 20,000 -
2,000 2,000 -
5,000 5,000 -
100 100 -
42,000 42,000 -
35,000 35,000 -
12,000 12,000 -
1,500 1,500 -
140,000 150,000 10,000
15,000 15,000 .
62,000 62,000 -
2,000 2,000 -
94,900 94,500 -
10,000 10,000 -
17,000 57,100 40,100
3,600 3,600 -
750 750 -
1,000 1,000 -




540-4000-4500-523600
540-4000-4500-523635
540-4000-4500-523700
540-4000-4500-523950
540-4000-4500-531130
540-4000-4500-531140
540-4000-4500-531230
540-4000-4500-531250
540-4000-4500-531270
540-4000-4500-531600
540-4000-4500-531710
540-4000-4500-542000
540-4000-4500-551000
540-4000-4500-572002
540-4000-4500-581000
540-4000-4500-581100
540-4000-4500-582000
540-4000-4500-582200
LANDFILL-275 TOTAL
LANDFILL-3095
540-4000-4505-521294
540-4000-4505-521300
540-4000-4505-522230
540-4000-4505-531229
LANDFILL-3095 TOTAL
LANDFILL TOTAL

ENTERPRISE FUNDS TOTAL

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

DUES & FEES

COLLECTIONS FEE
EDUCATION & TRAINING
TIRE PICK-UP

OPERATING SUPPLIES

ROCK

ELECTRICITY-27 S LANDFILL
OlL.

GASOLINE / DIESEL

SMALL EQUIPMENT
UNIFORMS - EMPLOYEES
MACHINERY & EQUIPMENT
INDIRECT COST ALLOCATIONS
HAZARDOUS WASTE TRUST FU
PRINCIPAL

GEFA LOAN - PRINCIPAL
INTEREST

GEFA LOAN - INTEREST

ENGINEERING

TECHNICAL

BUILDINGS & GROUNDS MAINT
ELECTRICITY

TOTAL ALL FUNDS EXCLUDING INTERNAL SERVICE FUNDS

INTERNAL SERVICE FUND {FUND 600)
ISF ALLOCATED EXPENDITURES

500-0000-1596-521320
600-0000-1596-521325
600-0000-1556-523220
600-0000-1596-531270

SOFTWARE SUPPORT
FUELING SYSTEM REPAIRS
POSTAGE
GASOLINE/DIESEL

ISF ALLOCATED EXPENDITURES TOTAL

ADMINISTRATION

600-1000-1510-511000
600-1000-1510-512000
600-1000-1510-512100
600-1000-1510-512110
600-1000-1510-512120
600-1000-1510-512400
600-1000-1510-521210

PERSONAL SERVICES-SALARI
PERSONAL SERVICES-BENEF!
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUN
RETIREMENT CONTRIBUTIONS
ATTORNEY FEES

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24

7,100 7,100 -
© 500 500 - -
1,300 1,600 300
15,000 15,000 -
30,000 30,000 -
40,000 40,000 -
6,000 6,000 -
20,000 20,000 -
275,000 275,000 -
- 4,000 4,000
1,000 1,000 -
550,000 1,775,000 1,225,000
85,000 85,000 -
95,000 95,000 -
12,730 - (12,730)
236,545 240,165 3,620
75 - {75}

20,125 16,501 {3,624}
2,420,325 3,719,217 1,298,892
60,000 60,000 -
15,000 15,000 -
50,000 50,000 -
8,000 8,000 -
133,000 133,000 -
2,553,325 3,852,217 1,298,892
6,942,420 8,313,546 1,371,126
50,881,072 48,738,975 (2,440,096}
3,500 3,500 -
6,500 6,500 -
10,000 10,000 -
678,700 700,000 21,300
698,700 720,000 21,300
413,350 478,000 4,650
31,625 36,567 4,942
75,000 99,000 24,000
650 900 250
900 1,150 250
35,000 36,000 1,000
100,000 100,000 -
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600-1000-1510-521221

600-1000-1510-521230 .

600-1000-1510-521270
600-1000-1510-521320
600-1000-1510-521322
600-1000-1510-521325
600-1000-1510-522220
600-1000-1510-522322
600-1000-1510-523101
600-1000-1510-523102
600-1000-1510-523104
600-1000-1510-523210
600-1000-1510-523220
600-1000-1510-523230
600-1000-1510-523300
600-1000-1510-523500
600-1000-1510-523600
600-1000-1510-523700
600-1000-1510-531130
600-1000-1510-531270
600-1000-1510-572000

ADMINISTRATION TOTAL

DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

AUDITORS

CONSULTANTS
PHYSICIANS-EMPLOYEES
SOFTWARE SUPPORT

RADIO MAINTENANCE & SUPP
WEBSITE

VEHICLE REPAIR

RENTAL OF POSTAGE/COPIER
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATI
PROP / VEHICLE / LIABILITY INS
TELEPHONE

POSTAGE

INTERNET COSTS
ADVERTISING

TRAVEL

DUES & FEES

EDUCATICN & TRAINING
OPERATING SUPPLIES
GASOLINE/DIESEL

HR AGREEMENT

COUNTYWIDE MAINTENANCE

600-1000-1565-511000
600-1000-1565-511300
600-1000-1565-512000
£500-1000-1565-512100
600-1000-1565-512110
600-1000-1565-512120
600-1000-1565-512400
600-1000-1565-521270
600-1000-1565-521322
600-1000-1565-522210
600-1000-1565-522220
600-1000-1565-523025
600-1000-1565-523102
600-1000-1565-523104
600-1000-1565-523210
600-1000-1565-531130
600-1000-1565-531270
600-1000-1565-542000

PERSONAL SERVICES-SALARIES
QVERTIME

PERSONAL SERVICES-BENEFITS
GROUP INSURANCE

LIFE INSURANCE

LONG TERM DISABILITY-COUNTY PAID
RETIREMENT
PHYSICIANS-EMPLOYEES
RADIO MAINTENANCE & SUPP
EQUIPMENT REPAIRS & MAINT
VEHICLE REPAIRS & MAINTENA
CONTRACTED SERVICES
WORKERS COMP INS
LIABILITY/PROPERTY/VEHICLE
TELEPHONE

OPERATING SUPPLIES
GASOLINE/DIESEL

MACHINERY & EQUIPMENT

COUNTYWIDE MAINTENANCE TOTAL

INTERNAL SERVICE FUNDS TOTAL
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CURRENT PROPOSED DIFFERENCE

EY24 FY25 FROM FY 24
60,000 80,000 20,000
65,000 65,000 -
100 100 -
30,000 30,000 -
882 882 -
30,000 30,000 -
1,500 1,500 -
5,000 6,000 1,000
840 240 -
5,000 5,000 -
6,750 9,500 2,750
3,500 3,500 -
4,000 4,000 -
4,500 4,500 -
5,000 5,000 -
3,000 3,000 -
30,000 30,000 -
2,500 2,500 -
15,000 15,000 -
3,000 3,000 -
50,000 50,000 -
982,097 1,100,939 118,842
220,500 231,525 11,025
20,000 20,000 -
16,868 17,712 843
75,000 82,500 7,500
575 575 -
500 500 -
21,500 12,000 (9,500}
100 100 -
3,000 3,000 -
15,000 15,000 -
8,000 8,000 -
175,000 175,000 -
6,000 6,000 -
13,000 13,000 -
2,000 2,000 -
10,000 10,000 -
22,000 22,000 -
20,000 20,000 -
629,043 638,912 9,868
2,309,840 2,459,851 150,010




DECATUR COUNTY BOARD OF COMMISSIONERS

PROPOSED FY 2025 BUDGET DETAILED - EXPENDITURES

INTERNAL SERVICE FUND - INSURANCE (FUND 605)

€05-0000-0000-521274 PREVENTIVE HEALTH CARE
605-0000-0000-523600 DUES & FEES
605-0000-0000-531130 OPERATING SUPPLIES
605-0000-0000-552100 ADMINISTRATIVE FEES - MEDI
605-0000-0000-552110 ADMINISTRATIVE FEES - DENT
605-0000-06000-552200 CLAIMS - MEDICAL INSURANCE
605-0000-0000-552205 CLAIMS-PHARMACY/DRUGS
605-0000-0000-552210 CLAIMS - DENTAL INSURANCE

INTERMAL SERVICE FUND - INSURANCE TOTAL
INTERNAL SERVICE FUNDS TOTAL INCLUDING iINSURANCE

ALL FUNDS - GRAND TOTAL

55

CURRENT PROPOSED DIFFERENCE
FY24 FY25 FROM FY 24
- 10,000 10,000 -
15,000 15,000 -
20 20 -
850,000 850,000 -
2,000 2,000 -
1,704,000 1,704,000 -
600,000 600,000 -
60,000 60,000 -
3,241,020 3,241,020 -
5,550,860 5,700,871 150,010
56,431,932 54,439,845 (1,992,087)




_ GEORGIA INDIGENT DEFENSE SERVICES AGREEMENT

THIS AGREEMENT is entered into between the Circuit Public Defender
Office of the South Georgia Judicial Gircuit (“Public Defender Office®), the goveming
authority of Decamur County, a body politic and a subdivision of the State of Georgia
(“County”), and the Georgia Public Defender Council (*GPDC”) and its successors to
implement the provisions of the Georgia Indigent Defense Act of 2003, as amended. The
 initial term of this Agreement shall commence July 1, 2024 and end on June 30, 2025,

WHEREAS, O.CG.A. § 17-12-23 (d) provides that a city or county may contract
with the circuit public defender office for the provision of criminal defense for indigent
persons accused of violating city or county ordinances or state laws.

WHEREAS, O.CGA. § 17-12-26 (c) (4) provides that “neither the circuit public
defender nor anypersonnel compensated by the state pursuant to the provisions of this
article shall be reimbursed from state funds for any expenses for which the person has been
reimbursed from funds other than state funds; provided, however, that the governing
authority of the county or counties comprising the judicial eircuit are authorized to provide
travel advances or to reimburse expenses which may be incurred by the person in the
pexformance of his or her official duties to the extent the expenses are not reimbursed by the
state as provided in this Code section.”

WHEREAS, OCGA § 17-12-32 provides that the goveming authority of any county
or municipality within the judicial circuit which provides additional personnel for the office
of circuit public defender may contract with the council to provide such additional personnel
in the same manner as is provided for state paid personnel in this article.

WHEREAS, O.CG.A. § 17-12-34 provides that the governing authority of each
county shall provide, in conjunction and cooperation with the other counties in the judicial
circuit and in a pro rata share according to the population of each county, appropriate offices,
utilities, telephone expenses, matetials, and supplies as may be necessary to equip, maintain,
and furnish the office or offices of the circuiz public defender in an orderly and efficient
manner.

WHEREAS, O.CG.A. § 17-12-35 provides that a circuit public defender office may
contract with and may accept funds and grants from anry public or private source; and

WHEREAS, it is the intent of the partes to this agreement to provide for the
operation of an mdzgem defense system to assure that adequate and effective legal
representation is provided, independent of political considerations or private interests, to
indigent defendants in criminal cases consistent with the standards adopted by GPDC. This
systemn and this agreement include the following:

{1) The provision by the Public Defender Office of the statutorily required services to
the County;

{2) The paymen: for additional personnel and services by the County;

(3) The provision by the County of its pro rata share of the costs of appropriate
offices, utilities, telephone expenses, materiaks, and supplies as may be necessary o
equip, mamntain, and furnish the office or offices of the circuit public defender in an
orderly and efficient manner;

{4) Travel advances and reimbursement of expenses; and

{5) The provision for other matters necessary to catry out this agreement.
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NOW THEREFORE, in consideration of the mutual covenants and promises
contained m the agreement and for Ten Dollars ($10) and other good and valuable
consideration, IT IS AGREED AS FOLLOWS:

ARTICLE1
STATUTORY PERSONNEL

Section 1.01 Statutory Staffing. Pursuant 10 OCGA §§ 17-12-27 o -29, GPDC and the
Public Defender Office agree to provide the County, which is in the South Georgia Judicial
Circuit, the stanutory services of a full-time circuit public defender office to consist of a
circuit public defender; an assistant public defender for each superior court judge authorized
for the circuit, excluding the chief judge and senior judges; an investigator; and two additional
persons 1o perform administrative, clerical or paraprofessional services.

Section 102 Statutory Setvices. Pursuant to OCGA § 17-12-23, GPDC and the Public
Defender Office shall provide representation wo indigent defendants in the following cases:

(1) cases prosecuted in the superior court of Decatur County under the laws of the
state of Georgia in which there is a possibility that 2 sentence of imprisonment or
probation or suspension of sentence of imprisonment may be adjudged;

(2) hearings in the superior court of Decatur County on a revocation of probation;

(3) cases prosecuted in the juvenile court of Decatur County in which a child in a
delinquency case may face a disposition of confinement, commitment or
probation; and

(4) direct appeals from a decision in cases described in (1), (2), and (3) above.

Section 1.03 Conflicts. Pursuant 10 OCGA § 17-12-22, GPDC shall provide for legal
representation in those cases described in Section 1.02 for which the Public Defender Office
has 2 conflict of interest.

ARTICLE 2
ADDITIONAL PERSONNEL AND SERVICES

Section 2.01 Additional personnel 2nd services.

(a) The Public Defender Office agrees to provide and the County agrees to pay for the
additional personnel and services described in Awachment A. The amoumt to be paid
inclades a 7% administrative services fee. Attachment A is incorporated into this agreement
by reference. The parties agree o the payment terms in Atachment B (annual budget).
Attachment B is incorporated into this agreement by reference. This fee is determined by the
total amount for all of the budgered positions. Any changes 1o Anachment A shall be made
in accordance with Section 5.06 of this agreement.
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(b) Any additional personnel employed by the Public Defender Office pursuent to this
section are county funded full-time state paid employees of the Public Defender Office in the
unclassified service of the State Merit Systemn of Personnel Administration with ali the
benefirs provided by law to employees in the unclassified service. The additional personnel
shall serve at the pleasure of the South Georgia Judicial Circuit Public Defender. The parties
agree that the employmen: of additional personnel employed by the Public Defender Office
pursuant to this section may be terminated by the Public Defender Office if the County does
not pay for the cost of these personnel in advance in accordance with this agreement.

ARTICLE 3

PROVISION FOR COSTS NECESSARY TO EQUIP, MAINTAIN, AND
FURNISH THE OFFICES OF THE CIRCUIT PUBLIC DEFENDER.

Section 3.01 Office expenses. The County agrees 1o pay its pro rata share of the overall
circuit budget as described in Amachment A which includes the budget for appropriate
offices, utilities, telephone expenses, materials, and supplies to equip, maintam, and furnish
the office or offices of the Public Defender Office. The arnount of the County’s pro rata
share based on population is stated in Amachment A. The County agrees to the payment
terms in Attachment B.

Section 3.02 Payment of Office Expenses. The County agrees that its pro-rata share of
office expenses for the efficient operation of the Public Defender Office shall be paid directly
to the Public Defender Office. The Public Defender Office shall use these funds to pay for
the necessary costs of buildings, utilities, telephone expenses, staff supplements, matenals and
supplies as may be necessary.

ARTICLE 4
TRAVEL AND REIMBURSEMENT OF EXPENSES
Section 4.01 Travel and expense reimbursement. The County agrees to provide travel
advances and reimbursement of expenses which are incurred under this agreement by an
employee of the Public Defender Office 1o the extent the expenses are not reimbursed by the

state and to the extent the expenses are authorized by the circuit public defender and the
County.
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ARTICLE S
MISCELLANECUS

Section 5.01 Term. The initial verm of this agreement is 12 months beginning July 1, 2024,
and ending June 30, 2025, and shall be automatically renewed for an additional 12 month
term unless an affirmative act to terminate this agreement is taken by the County or such
steps by either party in compliance with paragraph 5.07 of this agreement,

Section 5.02 Maintenance of effort. The County agrees that it will continue to fund
indigent defense for the term of this agreement, at the minimmm level of its mos: recently
budgeted funding (FY24 or FY25 plarned budget) and as part of this suppont the County
agrees to provide the space, equipment and operating expenses necessary to effectively
operate the circuit public defende

r office.

Section 5.03 Severability. Any section, subsection, paragraph, term, condition or provision
(collectively referred 10 as “pan™} of this agreement that is judged or declared o be void,
illegal or otherwise not fully enforceable shall not affect any other part of this agreement, and
the remainder of this agreement shall continue in full force and effect. Any agreement of the
parties to amend, modify, eliminate, or otherwise change any part of this agreement shall not
affect any other part of this agreement, and the remainder of this agreement shall continue in
full force and effect.

Section 5.04 Cooperation, dispute resolution and jurisdiction.
(a) The Public Defender Office, the County and GPDC acknowledge that this agreement
may need to be revised periodically to address new or unforeseen matters.

(b} Each party 1o this agreement agrees to cooperate with the other party to effectuate and
carry out the intent of this agreement.

(c) This agreement, and the rights and obligations of the parties, are governed by, subject o
and interpreted in accordance with the laws of the State of Georgia. The parties acknowledge
and agree that by law, the exclusive jurisdiction for contract actions against the state,
departments and agencies of the state, and swte authorities is the Superior Court of Fulton
County, Georgia. The parties further acknowledge that the Fulton County Superior Court
has a court sponsored Arbitration and Mediation Program in which the parties agree to fully
participate.
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Section 5.05 Notice. A notice to a party to this agreement shall be made in writing and shall
be delivered by first class mail or personally to the person at the address indicated below:

Circuit Public Defender of the South Georgia Judicial Circuit:
Tre McLendon
Office of the Circuit Public Defender
118 River Street
P.O. Box 1045
Bainbridge, GA 39817

Governing Authority of Decatur County:
Decatur County Board of Commissioners
Pete Stephens, Chairman
P.O. Box 726
Bainbridge, Ga. 39818

Georgia Public Defender Council:
Omotayo Alli, Director
GPDC
104 Marietta Street, Suite 200
Atlanta, GA 30303

Section 5.06 Agreement modification. This agreement, including all atachmenss,
constitutes the entire agreement between the parties with respect to the subject matver of this
agreement and may be altered or amended only by a subsequent written agreement of equal
dignity; provided, however, that the parties’ representatives identified in Section 5.05 may
agree in writing by an exchange of letters or emails to a budget revision prior to its effective
date where the revision does not increase or decrease the votal dollar value of the agreement.
This agreement supersedes all prior agreements, negotiations and communicadons of
whatever type, whether written or oral, between the parties with respect to the subject matter
of this agreement. After the agreement has been approved by the Director of the GPDC, no
modifications may be made without prior notice to and agreement by the Director.

Section 5.07 Termination.

{a) Due to non-availability of funds. In the event that either of the sources of
reimbursement for services under this agreement (appropriations from the General Assembly
of the State of Georgia, or appropriations from the governing authority of the County) is
reduced during the term of this agreement, GPDC and the Public Defender Office may make
financial and other adjustments to this agreement and notify the County accordingly. An
adjustment may be an agreement amendment or may be the termination of the agreement.
Certification by the Director of the GPDC of the reduction in State funds is conclusive.
Certification by the County representative designated in Section 5.05 of this agreement of the
reduction in county funds is conclusive. The County shall promptly notify GPDC and the
Public Defender Office in writing of the non-existence or insufficiency of funds and the dare
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of termination. GPDC and the Public Defender Office shall then immediately cease
providing the services required hereunder except for any necessary winding down and
transition services required under Section 5.08. In lieu of terminating this agreement, the
pagjas may make financial and other adjustments to this agreement by amending it pursvant
to Secton 5.06.

(b) For cause. This agreement may be terminated for cause, in whole or in part, at any time
by either party for failure by the other party to substantially perform any of its duties under
this agreement. “Cause” means 2 breach or default of any marerial obligation hereunder
which default is incapable of cure, or which, being capable of cure, has not been cured within
30 days after receipt of notice of such default (or such additional cure period as the non-
defaulting party may authorize). Should a party exercise its right to terminate this agreement
under this subsection, the termination shall be accomplished in writing and specify the reason
and the termination date. In the event of termination under this subsection, GPDC and the
Public Defender Office shall submit a final agreement expenditure report containing all
charges ncurred through and including the termination date to the County no later than 30
days after the effective date of writien notice of termination and the County shall pay the
amount due within 15 days of the receipt of the final agreement expendirure report. Upon
termination of this agreement, the GPDC and Public Defender Office shall not incur any
new obligations after the effective date of the termination, except as required under Section
5.08. The above remedies conrained in this subsection are in addition to any other remedies
provided by law or the terms of this agreement.

(c) For convenience. This agreement may be cancelled or terminated by either of the
parties without cause; however, the party secking to terminate or cancel this agreement shall
give written notice of its intention 1o do so to the other party at least 60 days prior to the
effective date of cancellation or termination.

(d) Post-termination obligations. After termination of this agreement pursuant to this
Section, the County, Public Defender Office and GPDC agree to comply with the provisions
of Section 5.08 {a).

Section 5.08 Cooperation in transition of services.

(a) During or at the end of the agreement. GPDC and the Public Defender Office agree
upon termination or expiration of this agreement, in whole or in part, to cooperate as
reasonzbly requested by the County to effectuate the smooth and reasonable transition of
services for existing clients, This includes but i not limited to the comtinuation of
representation by Public Defender Office where appropriate or required by law, court rule or
the State Bar of Georgia ethical standards or the facilitation of the timely transfer to the
County of the client records. The County shall compensate GPDC and Public Defender for
all post-termination or post-expiration services under this subsection. GPDC and the Public
Detender Office shall submit a monthly expenditure report containing all charges incurred
during the preceding month on or before the 5* day of each month. The County shall pay
the amount due within 15 days of the receipt of the monthly expenditure report. This
subsection survives the suspension, termination, or expiration of the agreement.
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(b) Statutory responsibility. The County, the Public Defender Office and GPDC
acknowledge that they each have responsibilities for indigent defense costs under applicable
law, including the Georgia Indigent Defense Act of 2003, as amended, and that the
suspension, termination, or expiration of this agreement does not relieve any party of their
responsibility under the law.

Section 5.09 Time. Time is of the essence.

IN WITNESS WHEREOF, the parties execute this Agreement effective on the
last date indicated below.

Circuit Public Defender Office Decatur County
South Georgia Judicial Citcuit

By: By: P d‘i%
Tre McLendon Pete Stephens/
Circuit Public Defender Chairman

Decatur County Board Of Commissioners

Attest: Attest:

Gea)  “eongdee B,y pok (Sead

N I
SofRdse,
SSRGS
5= =
Georgia Public Defender Council . § 0O S%g\s ==
S QRAET
By T (’1%0‘8. VR \ \\‘\
Omotayo All, frry S TR
Director
Attest:
(Seal
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ATTACHMENT A

DECATUR COUNTY
SOUTH GEORGIA JUDICIAL CIRCUIT
July 1, 2024 - June 30, 2025

The County agrees to pay GPDC the sum of $219,975.32 in 12 equal monthly installments,
which amount includes the 7% Administrative Fee. Installments will be paid directly to GPDC and
the Public Defender Office by the 15th day of each month as set our in the body below. GPDC and
the Public Defender Office agree to use these funds for the purpose of paying the salary, benefits,
administrative costs, supplements, the costs of travel and other work relared expenses, appropriate
offices, wrilities, telephone expenses, marerials and supplies as may be necessary to equip, maintain,
and furnish the office or offices of the circuir public defender in an orderly and efficient manner.

Invoices for the monthly billing amount of $6,946.29 (County Funded/State Paid Personnel)
inclusive of all administrarive fees but exchusive of salary supplements shall be senz to:

Decatur County Board of Commissioners
Attn: Pete Stephens, Chairman

P.O. Box 726

Bainbridge, Ga 39818

Installments will be paid directly to GPDSC at the following address:

GPDC

Atta: Jason Ring
104 Marietta Street
Suite 200

Adanta, GA 30303

Invoices for the monthly billing amount of $9,218.32 (Operational and Salary Supplements)
shall be sent to:

Decatur County Board of Commissioners
Attn: Pete Stephens, Chairman

P.0. Box 726

Bainbridge, Ga. 39818

Installmems will be paid directly to The Public Defender Office at the following address:
Office of Public Defender
South Geotgia Judicial Circuit

P.O. Box 1045
Bainbridge, Ga, 39818
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ADDITIONAL PERSONNEL AND SERVICES

Definition. For the purposes of this agreemem and this artachment the terms “additional personnel”
and “additional services” means these provided by the Public Defender Office in addition to those
thar GPDC and the Public Defender Office are required by statute to provide.

Additional Personnel and Services. The Public Defender Office agrees 1o provide and the
Counties agree to pay for the addirional services and personnel described in this attachment. The
parties agree to the terms of this atrachment and this attachmenrt 5 incorporated into this agreement
by reference. Any addiional personnel employed by the Public Defender Cffice pursuant to this
artachment are county funded full-time state paid employees of the Public Defender Office in the
unclassified service of the State Merit System of Personnel Administration with all the benefits
provided by law to employees in the unclassified service,

The Public Defender Office agrees to provide attomeys for indigent defendamts in the
courts and areas Bisted below:

¢ Staze Court of Decarur Counry including misdemeanor cases in which there is a possibiliry
that 2 sentence of mprisonment or probation or suspension of sentence of imprisonment
may be adjudged and handied by the Decanwr County State Cowt. The county remains
responsible for conflicts in the event there 5 a conflict of interest which requires another
arrorney 1o be appointed.

Compensation for Additional Services. During the term of this agreement, the County
agrees to pay the Public Defender Office the sum of $26,000.04 in 12 equal monthly installments of
$2,166.67 for the additional services provided by the Public Defender Office in the State Court of
Decatur County. Instaliments will be paid bythe 15th day of each momth. The Public Defender
Office agrees to use these funds for the purpose of supplementing the salaries of the awworneys and
administrative staff of the Public Defender Office for the additional services provided.

Decatur Counnty
Monthiv Costs for State Court
$2.166.67

Total Monthly Costs For Decatu Connty
Including State Coust
$18,331.28
Atlanta Office : $6,946.29
Bainbridge Office : $11,384.99

Invoices for the monthly billing amount for State Court services wall be sert to:
Decatur County Board of Comumissioners
Ann: Pete Stephens, Chairman

P.O.Box726
Bainbridge, GA 39818
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Paymemts of invoices will be made to:

Office of Public Defender
South Georgia Judicial Circurt
P.O. Box 1045

Bainbridge, Ga. 39818

These payments for the services provided in Decarur County State Court are in addition o
those described in the section of Attachment A envitled Sakrizs, Bengfits .And Administrative Costs For
Staff Positions.

The Public Defender Office will use the funds recetved from Decatur County State Court
for the purpose of employing an additional attorney to provide represemnarion in the juvenile cousts
of this circuit or as otherwise needed to meer and comply with the legal responsibilives and
obligations of this office.

Compliance with Standards. Subject to the availability of resources, the Public Defender Office
agrees 1o provide the additional services provided for in this attachment in a manner consistent with
applicable ethical and professional standards. In the evemt the Public Defender Office’s caseload
reaches a size thar prevents the Public Defender Office from providing the addivional services in a
manner which meets those standards, the Public Defender Office may give the County 30 days
writteni notice of its intent to suspend taking additional cases. The provisions of Section 5.08 of the
Agreemenr shall apply during the period of the suspension. The Public Defender Office shall give
the County 10 days written notice of its nvern to Iift such suspension. At any time during a period of
suspension of the additional services, up to and including the 5th calendar day after the Coumy
receives notice from the Public Defender Office of its intent o lift the suspension, the County may
elect to terminate its obligartons under this attachment by giving the Public Defender Office written
notice thereof; in which event the parties’ obligations under this artachment immediately terminave
subject to the provisions of Section 5.08.
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SOUTH GEORGIA CIRCIUIT PURBLIC DEFENDER OFFICE
ATTACHMENT B
July 1, 2024 - June 30, 2025

TOTAL EXPENDITE )
it Frnid

County-Fimded-

Pubiic * 608,572.47 [ § 14028247
Public Defender Administrative * 27223057 | 8 86,481.36
7% Administrative Fee * 3 15.873.47
Office Expenditures % 3 132,594.69
Supplements = 5 189.405.96
TOTAL: 5 880.823.04 | 5 564,837.94

BREAKFOWN BY COUNTY [Persannef ) - _ _ADDITIONAL FUNDING - STATE COURT
i A \\Annua Exclu i i
| Baker 330% _[§ BOI860 S : fonthly i,
Calbour 648% |3 15,7945 | 8 1L,310.79 Decalur 3 2600004 1 S 2,166.07
Decapr M35% 18 83.355.43 | S 5.946.29 Grady g 2600004 | 5 2.166.67
Grady 3083% 18 7480188 | S £.235,49 T TOTAL COUNTY COST -
Mitchell 35.03% {8 6073195 1 S 5,061.00 Decatur $ 219975328 1835L.28
CIRCUIT WIDE TOTAL: 100.00% |5 242.637.20 [ 5 30.219.77 Grady S 2000704718 1667254

COUNTY {Op

B L SAnuoal )
Baker 3.30% 5 0,641.371 8 886.78
Calhoun 6.48% 5 26843418 £,739.53
Decanr 34.35% S 11061986 | § 5.218.32
Grady 30.83% 5 99,268,535 1 § §,272.38
Mitcheit 23.03% g 8059654 { S 4,716.38
CIRCUIT WIDE TOTAL: 10.68% 18 322,000.65 | % 26,833.3¢%

JUNTY (Total)

Baker 3.30%

3 1865006 | §
Calhoua 648% |5 3660378 | §
[ 3435% |8 19397538 | 5
Grady 0% |5 17407043 | 3
Mitceld 503% 8 141,378.48 | §
CIRCUIT WIDE TOTAL: 160.80% 1S 564.637.94 | 5 47.653.18




Mark Harrell

DECATUR COUNTY TAX COMMISSIONER
P.O. Box 246 / 112 W. Water St
Bainbridge, G4 39818
Phone:248-3021 / Fax: 248-2110

5/20/2024

E & R/NOD - Property Tax Digest

2023 Digest Year
Map & Parcel Name 100% Value From 100% Value To Memo
Irick Lawrence Jr & Harrell
47 10 James Franklin $ 62,210.00| $ 62,210.00 |CUVA breach, $3750.42.

$ - 8§ 62,210.00

E & R/NOD - Mobile HomeTax Digest

2024 Digest Year
Map & Parcel Name 100% Value From 100% Value To Memo
_ Delete mobile home tax bill for 2024 tax year. Mobile home
26 19A Congcrete Development Inc | § 17,203.001 § - |located and taxed in Seminole county for 2024.
: Delete 2024 mobile home tax bill. Owner applied for
65 20D George Mathieu & Paulette Alfred | $ 19,732.00| % - |homestead.
Delete 2024 mobile home tax bill. Mobile home moved
76D 44 Lacount Portia B 3 4,254.00) § - |t Colquitt county in 2022.
76D 50 Market Rate Hornes LL.C 3 -8 7,493.00 |NOD. Owner needs a 2024 mobile home tax bill mailed.
66 3 Thomason Connie Y $ 57,119.001 g - |Reported on Jones Mobile Home inventory.

8 98,308.00 § 7,493.00




E & R/NOD - Mobile HomeTax Digest

2023 Digest Year
Map & Parcel Name 100% Value From 100% Value To Memo
) Delete 2023 mobile home tax bill. Moebile home moved
to Colquitt county in 2022. 2023 taxes paid in Colquitt
76D 44 Lacount Portia B 5 4254.001{ § - Jcounty.
663 Thomas Connie Y 5 57,119.00( § - |Reported in Jones Mobile Home inventory.

$ 221,891.00 3§

ol

Marlg Harrell - Tax Comm1ss1oner

Npnrf Lot 2

‘/fa\.rry Cag0ll - Board of Assessors

e

Pete Stephens, Chaftman - Board of Commissioners

69,703.00




