MINUTES
DECATUR COUNTY BOARD OF COMMISSIONERS
COMMISSIONERS’ BOARDROOM

TUESDAY. JULY 22 2025

PRESENT: CHAIRMAN PETE STEPHENS, COMMISSIONERS, RUSTY DAVIS, BOBBY BARBER,
JR, STEVE BROCK, AND GEORGE ANDERSON, COUNTY ADMINISTRATOR ALAN THOMAS,
COUNTY ATTORNEY BRUCE KIRBO, AND COUNTY CLERK MICHELLE WEST
ABSENT: VICE CHAIRMAN DENNIS BRINSON

INVOCATION AND THE PLEDGE OF ALLEGIANCE

Chairman Stephens called the regular meeting to order at 7:00 p.m. After the call to order, Chairman
Stephens gave the invocation and all those assembled pledged allegiance to the flag of the United States
of America.

APPROVAL OF AGENDA
Chairman Stephens requested to amend the agenda to add executive session to discuss Personnel and
Property Acquisition. Commissioner Davis made a motion to approve the agenda, with the amendment.
Commissioner Barber seconded the motion; a vote was taken and unanimously approved.
SPECIAL, PRESENTATIONS

There were no Special Presentations.

PUBLIC PARTICIPATION

There was no Public Participation.

APPROVAL OF MINUTES
Commissioner Brock made a motion to approve the minutes of the Commissioners’ meeting held July 8,
2025, as presented. Commissioner Anderson seconded the motion; a vote was taken and unanimously
approved.

OLD BUSINESS

There was no Old Business.

NEW BUSINESS

Consider Bid Approval — Generators. Chairman Stephens recognized County Administrator Thomas
who stated in February 2024 Decatur County received a “Generator and Transfer Switch Installations” grant
in the amount of $645,846. The federal share cost is $484,385, state share cost is $64,585 and the local
share cost is $96,877. County Administrator Thomas stated Decatur County’s engineering firm, Watkins
and Associates was engaged to bid the project and one bid was received from Dee’s Electric Company in
the amount of $577,463. After reviewing the bid, Mr. Watkins is recommending Dee’s Electric Company
to construct the project. County Administrator Thomas is recommending approval of the bid and is
requesting authorization to execute the contract to get the project moving forward. Commissioner Davis
made a motion to approve the bid and to authorize the execution of the contract, a copy of which is attached.
Commissioner Barber seconded the motion; a vote was taken and unanimously approved.

Consider Bid Approval — Roadway Striping. Chairman Stephens recognized County Administrator
Thomas who stated the “FY2025 Roadway Striping Project” is for the striping of 18.6 miles of county-
maintained roadways. County Administrator Thomas stated Decatur County’s engineering firm, Watkins
and Associates was engaged to bid the project with two bids being received with Peck Pavement Marking,
LLC being the low bidder in the amount of $306,033.30. County Administrator Thomas stated TSPLOST
funds would pay for the project and is recommending approval and execution of the contract, Commissioner
Brock made a motion to approve the bid and to authorize the execution of the contract, a copy of which is
attached. Commissioner Anderson seconded the motion; a vote was taken and unanimously approved.




Consider Approval of Audit Engagement Letter. Chairman Stephens recognized County Administrator
Thomas who stated proposals were requested to audit the financial statements for years ending June 30,
2025, 2026 and 2027. Grimsley & Associates CPA was the firm recommended to conduct the audit and
County Administrator Thomas is recommending approval by the Board. Commissioner Barber made a
motion to approve the Audit Engagement Letter, a copy of which is attached. Commissioner Davis
seconded the motion; a vote was taken and unanimously approved.

Consider Approval of IGA — Parking Lot Exchange. Chairman Stephens recognized County
Administrator Thomas who stated the Board previously approved the exchange of parking lots with the
City of Bainbridge. The intergovernmental agreement to make the exchange has been provided to each
commissioner and County Administrator Thomas is recommending approval by the Board. Commissioner
Anderson made a motion to approve the intergovernmental agreement, a copy of which is attached.
Commissioner Brock seconded the motion; a vote was taken and unanimously approved.

Consider Approval of Termination of Agreement Letter. Chairman Stephens recognized County
Administrator Thomas who stated in August 2023 the Board approved a memorandum of understanding to
terminate the 911 Services agreement with Grady County. County Administrator Thomas is recommending
approval of the attached proposed formal notice letter addressed to the Grady County Board of
Commissioners for the termination of 911 services agreement and proposed settlement for asset distribution.
Commissioner Davis made a motion to approve the letter and authorize County Administrator Thomas to
negotiate the settlement to equitably distribute the assets, a copy of which is attached. Commissioner Brock
seconded the motion; a vote was taken and unanimously approved.

Consider Approval of Engineering/Architectural Services. Chairman Stephens recognized Operations
Manager Randy Williams who stated a request for proposals for the engineering and architectural services
for an emergency services center to house the Fire, EMS and 911 Services was duly advertised. Manager
Williams stated four proposals were received and after extensive research of the proposals, Manager
Williams is recommending Jericho Design Group for the project. Commissioner Brock made a motion to
approve the engineering services as recommended. Commissioner Anderson seconded the motion, a vote
was taken with Chairman Stephens, Commissioner Anderson, Commissioner Barber voting yea and
Commissioner Davis voting nay.

EXECUTIVE SESSION — PERSONNEL & PROPERTY ACQUISITION

Commissioner Brock made the motion to enter into executive session to discuss Personnel and property
acquisition. Commissioner Anderson seconded the motion; a vote was taken and unanimously approved.

After the executive session, the Commissioners assembled back in the boardroom. Commissioner Davis
made the motion to enter back into regular session. Commissioner Barber seconded the motion; a vote was
taken and unanimously approved.

Chairman Stephens stated persormel and property acquisition was discussed in executive session and no
action was taken.

COMMISSIONERS/ADMINISTRATOR’S REMARKS

The Commissioners thanked everyone for coming,
ADJOURN

There being no further business, the meeting, on motion by Commissioner Barber was duly adjourned.
Commissioner Anderson seconded the motion; a vote was taken and unanimously approved.

Approved: ’ g R S SO
Chairman, Pe® Stephens SRR
ISICSEAL 2z
' A NS
Attest: YV etnetbe. 43 .4 dead o,,%ggﬁ-@:\e
County Clerk, Michelle B. West 1, i,i ;ﬁ\“\‘\




CAONTRADT AGREEMENT
SECTION 0520

THIS AGREEMENT is by and between _Decatur County Board of Commissioners  (“Owner”) and

Dee’s Electric Company {“Contractor”). Owner and Contractor hereby agree as follows:

ARTICLE I - WORK

1.01  Contractor shall complete all Work as specified or indicated in the Coniract Documents. The Work
is generally described as follows:

ARTICLE 2 — THE PROJECT

2.01  The Project, of which the Work under the Contract Documents is & part, is generally described as
follows: The work to be done shall consist of fumishing all labor, materials and equipment
necessary to construct the proposed Generator & Transfer Switch Installations as shown on the
construction drawings. In general, construction consists of installing (6) generators transfer switch
and associated equipment required for a complete project. Locations vary within the Decatur
County Industrial Air Park and County Publix Works Site. Time allotted for compietion of work is
186 consecutive calendar days to substantial completion. Work shall be complete and ready for
contract close-out with 194 consecutive calendar days. All work shall be completed in accordance
with the plans and specifications. The work will be awarded in one (1) Contract.

ARTICLE 3 - ENGINEER

3.01  The Project has been designed by Watkins & Associates, LLC.

302 The Owner has retained Watkins & Associates, LLC (“Engineer”) to act as Owner’s representative,
assume all duties and responsibilities, and have the rights and authority assigned to Engineer in the
Contract Documents in connection with the completion of the Work in accordance with the
Contract Documents.,

ARTICLE 4 — CONTRACT TIMES

401  Time of the Essence

A, All time limits for Milestones, if any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documents are of the essence of the Contract.

402  Contract Times: Days

A The Work will be substantially completed within 180 days after the date when the Confract
Times commence to run as provided in Paragraph 4.01 of the General Conditions, and
completed and ready for final payment in accordance with Paragraph 15.06 of the General
Conditions within 194 days after the date when the Contract Times commence to run.

4.03 Liquidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above
and that Owner will suffer financial and other losses if the Work is not completed and
Milestones not achieved within the times specified in Paragraph 4.02 sbove, plus any
extensions thereof allowed in accordance with the Contract. The parties also recognize the
delays, expense, and difficulties involved in proving in a legal or arbitration proceeding the
actual loss suffered by Owner if the Work is not completed on fime. Accordingly, instead of
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CONTRACT ABREEMENT
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requiring any such proof, Owner and Contractor agree that as liquidated damages for delay
{but not as a penalty):

. Substantial Completion: Contractor shall pay Owner $200.00 for each day that expires
after the time (as duly adjusted pursuant to the Contract) specified in Paragraph 4.02.A
gbove for Substantial Completion until the Work is substantially complete.

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall
neglect, refuse, or fail to complete the remaining Work within the Contract Time (as duly
adjusted pursuant to the Coniract) for completion and readiness for final payment,
Contractor shall pay Owner $300.00 for cach day that expires after such time until the
Work is completed and ready for final payment.

3. Liquidated damages for failing to timely attain Substantial Completion and final
completion are not additive and will not be imposed concurrently.

4.04  Special Damages

A. Inaddition to the amount provided for liquidated damages, Contractor shall reimburse Owner
(1) for any fmes or penalties imposed on Owner as a direct result of the Contractor’s failure
to attain Substantial Completion according to the Contract Times, and (2} for the actual costs
reasonably incurred by Owner for engineering, construction observation, inspection, and
administrative services needed after the time specified in Paragraph 4.02 for Substantial
Completion (as duly adjusted pursuant to the Coniract), until the Work is substantially
complete.

B. After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fait
to complete the remaining Work within the Contract Times, Contractor shall reimburse Owner
for the actual costs reasonably incurred by Owner for engineering, construction observation,
inspection, and administrative services needed after the time specified in Paragraph 4.02 for
Work to be completed and ready for final payment (as duly adjusted pursuant to the Contract),
until the Work is completed and ready for final payment.

ARTICLE 5 - CONTRACT PRICE
5.01  Owner shall pay Coniractor for completion of the Work in accordance with the Contract Documents
the amounts that follow, subject to adjustment under the Contract:

Five Hundred Seventy-Seven Thousand Four Hundred Sixiy-Three Dollars and Zers
Cents. {§577463.08)

ARTICLE 6 - PAYMENT PROCEDURES

6.01  Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the General
Conditions. Applications for Payment will be processed by Engineer as provided in the
General Conditions,

6.02  Progress Payments; Retainage

A. Owmner shall make progress payments on account of the Contract Price on the basis of
Contractor’s Applications for Payment on or about the 10th day of each month during
performance of the Work as provided in Paragraph 6.02.A.1 below, provided that such
Applications for Payment have been submitted in a timely manner and otherwise meet the
requirements of the Contract. All such payraents will be measured by the Schedule of Values
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CONTRACT AGREEMENT
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established as provided in the General Conditiops (and in the case of Unit Price Work based
on the number of units completed) or, in the event there is no Schedule of Values, as provided
elsewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal to
the percentage indicated below but, in each case, less the aggregate of payments
previously made and less such amounts as Owner may withhold, including but not limited
io liguidated damages, in accordance with the Contract

a. 95% percent of Work completed (with the balance being retainage}; If the Work has
been 50 percent completed as determined by Engineer, and if the character and
progress of the Work have been satisfactory to Owner and Engineer, then as long as
the character and progress of the Work remain satisfactory to Owner and Engineer,
there will be no additional retainage.

B. Upon Substantial Completion of the entire construction to be provided under the Contract
Documents, Owner shall pay an amount sufficient to increase total payments to Contractor to
95% percent of the Work completed, less such amounts set off by Owner pursuant to
Paragraph 15.01.E of the General Conditions, and less 100% percent of Engineer’s estimate
of the value of Work to be completed or corrected as shown on the punch list of items to be
completed or corrected prior to final payment.

6.03  Final Payment

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of the
General Conditions, Owner shall pay the remainder of the Contract Price as recommended by
Ergineer as provided in said Paragraph 15.06.

ARTICLE 7 - INTEREST
701  [Not Used)
ARTICLE 8 - CONTRACTOR’S REPRESENTATIONS

801 In order to induce Owner to enter into this Contract, Contractor makes the following
representations:

A. Contractor has examined and carefully studied the Contract Documents, and any data and
reference items identified in the Contract Documents.

B. Contractor has visited the Site, conducted a thorough, alert visual examination of the Site and
adjacent areas, and become familiar with and is satisfied as to the general, local, and Site
conditions that may affect cost, progress, and performance of the Work.

C. Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect cost,
progress, and performance of the Work.

D. Contractor has carefully studied all: (1) reports of explorations and tests of subsurface
conditions at or adjacent to the Site and all drawings of physical conditions relating to existing
surface or subsurface structures at the Site that have been identified in the Supplementary
Conditions, especially with respect to Technical Data in such reports and drawings, and (2}
reports and drawings relating to Hazardous Environmental Conditions, if any, at or adjacent
10 the Site that have been identified in the Supplementary Conditions, especially with respect
to Technical Data in such reports and drawings.
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E. Contractor has considered the information known to Contractor itself: information commonly
known to contractors doing business in the locality of the Site; information and observations
obtained from visits to the Site; the Contract Documents; and the Site-related reports and
drawings identified in the Contract Documents, with respect to the effect of such information,
observations, and documents on (1) the cost, progress, and performance of the Work; (2) the
means, methods, techniques, sequences, and procedures of construction to be employed by
Contractor; and (3} Contractor’s safety precautions and programs.

F. Based on the information and observations referred to in the preceding paragraph, Contractor
agrees that no further examinations, investigations, explorations, tests, studies, or data are
neeessary for the performance of the Work at the Contract Price, within the Contract Times,
and in accordance witk: the other terms and conditions of the Contract.

G. Contractor is aware of the general nature of work to be performed by Owner and others at the
Site that relates to the Work as indicated in the Contract Documents.

H. Contractor has given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Comniractor bas discovered in the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

1. The Contract Documents are generally sufficient to indicate and convey undersianding of all
terms and conditions for performance and furnishing of the Work.

I, Contractor’s entry into this Contract constitutes an incontrovertible representation by
Contractor that without exception all prices in the Agreement are premised upon performing
and firnishing the Work required by the Contract Documents.

ARTICLE 9 - CONTRACT DOCUMENTS

501 Conients
A. The Contract Documents cousist of the following:
1. This Agreement.
2. Performance bond.
3. Payment bond.
4. QGeneral Conditions.
5. Supplementary Conditions.
6. Specifications as listed in the table of contents of the Project Manual.
4

Drawings (not attached but incorporated by reference) consisting of 10 sheets with each
sheet bearing the following general title: Generator & Transfer Switch Installations, listed
as follows:

Sheet No. Drawing Title
= e

C1-C2 Location Maps

El-E7 Electrical Maps

8. Addenda (mumbers 1 to 1, inclusive).
8.  Exhibits to this Agreement (enumerated as follows):
a. Contractor’s Bid.

Decatur County Board of Commissioners W&A Project No.: W0405-037-01
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SenTioNn O0OS520
10. The fellowing which may be delivered or issued on or afier the Effective Date of the
Contract and are not attached hercto:
a. Notice to Proceed.
b. Work Change Directives.
¢. Change Orders.
d. Field Orders.

The documents listed in Paragraph 9.01.A are attached to this Agreement {except as expressly
noted otherwise above}.

There are no Countract Docoments other than those listed above in this Article 9.

The Contract Documents may only be amended, modified, or supplemented as provided inthe
General Conditions.

ARTICLE 10 - MISCELLANEOUS

10.01

16.02

10.03

10.04

10.05

Terms

A.

Terms used in this Agreement will have the meanings stated in the General Conditions and
the Supplementary Conditions.

Assignment of Contract

A,

Unless expressly agreed to elsewhere in the Confract, no assignment by a party hereto of any
rights under or interests in the Contract will be binding on another party hereto without the
written consent of the party sought to be bound; and, specifically but without limitation, money
that may become due and money that is due may not be assigned without such consent {except
to the extent that the effect of this restriction may be limited by law), and unless specifically
stated to the contrary in any written consent to an assignanent, no assignment will release or
discharge the assigmor from any duty or respensibility under the Contract Documents.

Successors and Assigns

A,

Owner and Contractor each binds itsclf, its successors, assigus, and legal representatives to
the other party hereto, its successors, assigns, and legal representatives in respect to all
covenants, agreements, and obligations contained in the Contract Documents.

Severability

Al

Any provision or part of the Contract Documents held to be void or unenforceable under any
Law or Regulation shall be deemed stricken, and all remaining provisions shall continue to be
valid and binding upon Owner and Contractor, who agree that the Contract Documents shall
be reformed to replace such stricken provision or part thereof with a valid and enforceable
provision that comes as close as possible to expressing the intention of the stricken provision.

Contractor’s Certifications

A,

Contractor certifies that it has not engaged in corrupt, frandulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this Paragraph
10.05:

1. “corrupt practice” means the offering, giving, receiving, or soliciting of any thing of value
likely to influence the action of a public official in the bidding process or in the Contract
execution;
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2. “fraudulent practice” means an intentional misrepresentation of facts made (a} to
influence the bidding process or the execution of the Contract to the detriment of Owzer,
(b) to establish Bid or Contract prices at artificial non-competitive levels, or (¢} to deprive
Owner of the benefits of free and open competition;

3. “collusive practice” means a scheme or arrangement betwecn two or more Bidders, with
or without the knowledge of Owner, a purpose of which is to establish Bid prices at
artificizl, non-competitive levels; and

4, “coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process or affect the
execution of the Contract.

10.06 Other Provisions

A. Owner stipulates that if the General Conditions that are made a part of this Contract are based
on EJICDC® C-700, Standard General Conditions for the Construction Contract, published by
the Engineers Joint Contract Documents Committee®, and if Owner is the party that bas
furnished said General Conditions, then Owner has plainly shown all modifications to the
standard wording of such published document to the Contractor, through 2 process such as
highlighting or “track changes” (redline/strikeout), or in the Supplementary Conditions.

Decatur County Board of Commissioners W&A Project No.: W0405-037-01
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.

This Agreement will be effective on 7 pRE which is the Effective Date of the Contract).

CONTRACTOR: Dee’s Electric Company

By: Alan Thomas By: M ggz Aﬂ'?
Title: _County Administrator Title: {/ [i24 ﬂb‘! ;o/{/g»—/

(If Contracior is a corporation, a partnership, or a
joint venture, attach evidence of authority to sign.)

Attest: W 2 . oot Aftest: Ba. - St
Tite: _Cotarity Clerk Title: 23 AR U

Address for giving notices: Address for giving notices:
Decatur County Board of Commissioners Dee’s Electric Company
203 West Broughton Street _525 Newton Road
Bainbridge, Georgia 39817 Bainbridge, GA 39817
License No.:
(where applicable}

(If Owner is a corporation, attach evidence of authority
to sign. If Owner is a public body, attack evidence of
authority to sign and resolution or other documents
authorizing execution of this Agreement. )

END OF SECTION
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THIS AGREEMENT is by and between _Decatur County Board of Commissieners (*Owner™) and

Peek Pavement Marking, LLC  (“Contractor”). Owner and Contractor hereby agree as follows:

ARTICLE 1 - WORK

1.01  Contractor shall complete all Work as specified or indicated in the Contract Documents. The Work
is generalty described as follows:

ARTICLE 2 - THE PROJECT

2.01  The Project, of which the Work under the Contract Documents is a part, is generally described as
follows: The work to be done shall consist of furnishing all labor, materials and equipment
necessary to construct the proposed FY 2025 Roadway Striping Project as shown on the
construction drawings. In general, construction consists of 14 roads totaling 18.73 linear miles of
traffic striping, stop bar, and RPMS. Also replace of signage and posts on each road and all
associated measures for the complete project. Time allotted for completion of work is 180
consecutive calendar days to substantial completion. Work shall be complete and ready for contract
close-out with 194 consecutive calendar days. All work shall be completed in accordance with the
plans and specifications. The work will be awarded in one {1) Conftract.

ARTICLE 3 - ENGINEER

3.01 The Project has been designed by Watkins & Associates, LLC.

302 The Owner has retained Watkins & Associates, LL.C (“Engineer”) to act as Owner’s representative,
assume all duties and responsibilities, and have the rights and authority assigned to Engineer in the
Contract Documents in connection with the completion of the Work in accordance with the
Contract Docurnents.

ARTICLE 4 - CONTRACT TIMES

401  Time of the Essence

A. All ime limits for Milestones, if any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documenis are of the essence of the Contract.

402 Contract Times: Days

A. The Work will be substantially completed within 188 days after the date when the Contract
Times commence to run as provided in Paragraph 4.01 of the General Conditions, and
completed and ready for final payment in accordance with Paragraph 15.06 of the General
Conditions within 194 days after the date when the Contract Times commence to rum.

403  Liquidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01 above
and that Owner will suffer financial and other losses if the Work is not completed and
Milestones noi achieved within the times specified in Paragraph 4.02 above, plus any
extensions thereof allowed in accordance with the Contract. The parties also recognize the
delays, expense, and difficulties involved in proving in a legal or arbitration proceeding the
actual loss suffered by Owner if the Work is not completed on time. Accordingly, instead of
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SECTION BOS520

requiting any such proof, Owner and Contractor agree that as liquidated damages for delay
{but not as a penalty):

1. Substantial Completion: Contractor shall pay Owner $200.08 for each day that expires
after the time (as duly adjusted pursuant to the Contract) specified in Paragraph 4.02.A
above for Substantial Completion until the Work is substantially complete.

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall
neglect, refuse, or fail to complete the remaining Work within the Contract Time (as duly
adjusted pursuant to the Contract) for completion and readiness for final payment,
Contractor shall pay Owner $300.00 for each day that expires after such time until the
Work is completed and ready for final payment.

3. Liquidated damages for failing to timely attain Substantial Completion and final
completion are not additive and will not be imposed concurrently.

Special Damages

A,

In addition to the amount provided for liquidated damages, Contractor shall reimburse Owner
(1) for any fines or penalties imposed on Owner as a direct result of the Contractor’s failure
to attain Substantial Completion according to the Contract Times, and (2) for the actual costs
reasonably incurred by Owner for engineering, construction observation, inspection, and
administrative services needed after the time specified in Paragraph 4.02 for Substantial
Completion (as duly adjusted pursuant to the Contract), until the Work is substantially
complete.

After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail
to complete the remeining Work within the Contract Times, Contractor shall reimburse Owner
for the actual costs reasonably incurred by Owner for engineering, construction observation,
inspection, and administrative services needed after the time specified in Paragraph 4.02 for
Work to be completed and ready for final payment (as duly adjusted pursuant to the Contract),
until the Work is completed and ready for final payment.

ARTICLE 5 - CONTRACT PRICE

5.01

Owner shall pay Contractor for completion of the Work in accordance with the Coatract Documents
the amounts that follow, subject to adjustment under the Contract:

Three Hundred Six Thousand Thirty-Three Dollars and Thirty Cents. ($306,033.30)

ARTICLE 6 - PAYMENT PROCEDURES

601  Submittal and Processing of Payments
A.  Contractor shall submit Applications for Payment in accordance with Article 15 of the General
Conditions. Applications for Payment will be processed by Engineer as provided in the
General Conditions.
6.02  Progress Payments; Retainage
A. Owmer shall make progress payments on account of the Contract Price on the basis of
Contractor’s Applications for Payment on or about the 10th day of each month during
performance of the Work as provided in Paragraph 6.02.A.1 below, provided that such
Applications for Payment have been submitted in a timely manner and otherwise meet the
requirements of the Contract. All such payments will be measured by the Schedule of Values
established as provided in the General Conditions (and in the case of Unit Price Work based
Decatur County Board of Coramissioners W&A Project No.: W0405-035-01
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on the number of units completed) or, in the event there is no Schedule of Values, as provided
elsewhere in the Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal to
the percentage indicated below but, in each case, less the aggregate of payments
previously made and less such amounts as Owner may withhold, including but not Jimited
to liquidated damages, in accordance with the Contract

a.  95% percent of Work completed {with the balance being retainage); If the Work has
been 50 percent completed as determined by Engineer, and if the character and
progress of the Work have been satisfactory to Owner and Engineer, then as long as
the character and progress of the Work remain satisfactory to Owner and Engineer,
there will be no additional retainage.

B. Upon Substantial Completion of the entire construction to be provided under the Contract
Documents, Owner shall pay an amount sufficient to increase toial payments to Contractor to
95% percent of the Work completed, less such amounts set off by Owner pursuant to
Paragraph 15.01.E of the General Conditions, and less 100% percent of Engineer’s estimate
of the value of Work to be completed or corrected as shown on the punch list of items to be
completed or corrected prior to final payment.

6.03  Final Payment

A. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of the
General Conditions, Owner shall pay the remainder of the Contract Price as recommended by
Engineer as provided in said Paragraph 15.06.

ARTICLE 7 - INTEREST
7.01  [Not Used]
ARTICLE 8 - CONTRACTOR’S REPRESENTATIONS

801 In order to induce Owner to ener into this Contract, Contractor makes the following
representations:

A. Contractor has examined and carefully studied the Contract Documents, and any data and
reference items identified in the Contract Documerts.

B. Contractor has visited the Site, conducted a thorough, alert visual examination of the Site and
adjacent areas, and become familiar with and is satisfied as to the general, local, and Site
conditions that may affect cost, progress, and performance of the Work.

C. Contractor is familiar with and is satisfied as to all Laws and Regulations that may affect cost,
progress, and performance of the Work.

D. Contractor has carefully studied all: (1) reports of explorations and tests of subsurface
conditions at or adjacent to the Site and all drawings of physical conditions relating to existing
surface or subsurface structures at the Site that have been identified in the Supplementary
Conditions, especially with respect to Technical Data in such reports and drawings, and (2)
reports and drawings relating to Hazardous Environmental Conditions, if any, at or adjacent
to the Site that have been identified in the Supplementary Conditions, especially with respect
to Technical Data in such reports and drawings.

E. Contractor has considered the information known to Contractor itself; information commonly
known to contractors doing business in the locality of the Site; information and observations
Decatur County Baard of Commissioners " "W&A Project No.: W0405-039-01
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CONTRACT ABSREEMENT

obtained from visits to the Site; the Contract Documents; and the Site-related reports and
drawings identified in the Confract Documents, with respect to the effect of such information,
observations, and documents on (1) the cost, progress, and performance of the Work; (2) the
means, methods, techniques, sequences, and procedures of construction to be employed by
Contractor; and (3) Contractor’s safety precautions and programs.

F. Based on the information and observations referred to in the preceding paragraph, Contractor
agrees that no firther examinations, investigations, explorations, tests, studies, or data are
necessary for the performance of the Work at the Contract Price, within the Contract Times,
and in accordance with the other terms and conditions of the Contract.

G. Confractor is aware of the general nature of work to be performed by Owner and others at the
Site that relates to the Work as indicated in the Contract Documents.

H. Conftractor bas given Engineer written notice of all conflicts, errors, ambiguities, or
discrepancies that Coniractor has discovered in the Contract Documents, and the written
resolution thereof by Engineer is acceptable to Contractor.

I.  The Contract Documents are generally sufficient to indicate and convey umderstanding of all
termos and conditions for performance and furnishing of the Work,

J. Contractor’s entry into this Coniract constitutes an incontrovertible representation by
Coutractor that without exception all prices in the Agreement are premised upon performing
and furnishing the Work reguired by the Contract Documents.

ARTICLE 9 - CONTRACT DOCUMENTS

901 Contents
A. The Contract Documents consist of the following:
1.  This Agreement.
2. Performance bond.
3. Payment bond.
4.  General Conditions.
5. Supplementary Conditions.
6. Specifications as listed in the table of contents of the Project Manual.
7. Appendix, listed as follows:

a. Location Maps
b. Roadway Summary
Addenda (numbers 1 to 2, inclusive}.
9. Exhibits to this Agreement {(esumerated as follows):
a. Contractor’s Bid.

10. The following which may be delivered or issued on or afier the Effeciive Date of the
Contract and are not attached hereto:

a. Notice to Proceed.
b. Waork Change Directives.

Decatur County Board. ;f Conmissioners — WE&A Project No.: W0405-039-01
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SepTiIoN COS20

c. Change Orders.
d. Field Orders.

The documents listed in Paragraph 9.01.A are attached to this Agreement (except as expressly
noted otherwise above).

There are no Contract Documents other than those listed above in this Article 9.

The Contract Documents may only be amended, modified, or supplemented as provided in the
General Conditions,

ARTICLE 10 — MISCELLANEQUS

10.01

10.02

10.03

10.04

10.05

Terms

A.

Terms used in this Agreement will have the meanings stated in the General Conditions and
the Supplementary Conditions.

Assignment of Contract

A

Unless expressly agreed to elsewhere in the Contract, no assignment by a party hersto of any
rights under or interests in the Contract will be binding on another party herefo without the
written consent of the party sought to be bound; and, specifically but without limitation, money
that may become due and money that is due may not be assigned without such consent (except
to the extent that the effect of this restriction may be limited by law), and unless specifically
stated to the contrary in any written consent to an assignment, no assigmment will release or
discharge the assignor from any duty or responsibility under the Contract Documents.

Successors and Assigns

A,

Owner and Contractor each binds itself, its successors, assigns, and legal representatives to
the other party hereto, its successors, assigns, and legal representatives in respect to all
covenants, agreements, and obligations contained in the Contract Documents.

Severability

Al

Any provision or part of the Contract Documents beld to be void or unenforceable under any
Law or Regulation shall be deemed stricken, and all remaining provisions shall continue to be
valid and binding upon Owner and Contractor, who agree that the Contract Documents shall
be reformed to replace such stricken provision or part thereof with a valid and enforceable
provision that comes as close as possibie to expressing the intention of the stricken provision.

Contracior’s Certifications

A,

Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this Paragraph
10.05:

1. ‘“‘corrupt practice” means the offering, giving, receiving, or soliciting of any thing of value
likely to influence the action of a public official in the bidding process or in the Contract
execution;

2. “fraudulent practice” means an intentional misrepresentation of facts made (&) to
influence the bidding process or the execution of the Confract 1o the detriment of Owner,
(b) to establish Bid or Contract prices at artificial non-competitive levels, or (¢) to deprive
Owner of the benefits of free and open competition;

Decatur County Board of Cormmissioners o i " W&A Project No.. W0405-039-01
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3. “collusive practice” means a scheme or arrangement between two or more Bidders, with
or without the knowledge of Qwner, a purpose of which is to establish Bid prices at
artificial, non-competitive levels; and

4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons
or their property to influence their participation in the bidding process or affect the
execution of the Coniract.

10.06 Other Provisions

A. Owner stipulates that if the General Conditions that are made a part of this Contract are based

on BJCDC® C-700, Standard General Conditions for the Construction Contract, published by
the Engineers Joint Contract Documents Committee®, and if Owner is the party that has
furnished said General Conditions, then Owner has plainly shown all modifications to the
standard wording of such published document to the Contractor, through a process such as
highlighting or “track changes™ (redline/strikeout), or in the Supplementary Conditions.

Decatur County Board of Commissioners ) o W&A Project No.: W0405-039-01
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IN WITNESS WHEREOQF, Owner and Contractor have signed this Agreement.

This Agreement will be effective on 1 ’Qitl BBwhich: is the Effective Date of the Contract).

OWNER: Decatur County Board of

CONTRACTOR: Peck Pavement Marking

By: Alan Thomas

Title: County Administrator

Attest: Wpclu&&» IR T

Title: C_om“’f'\lt Clerk,

Address for giving notices:

Title:

{If Contractor is a corporation, a partnership, or a
Joint venture, attach evidence of authority to sign.)

Address for giving notices:

Decatur County Board of Commissioners Peek Pavement Marking, LLC

203 West Broughton Street P.O. Box 7337

Bainbridge, GA 39818 Columbus, GA 31908

License No.:
(where applicable)
(If Owner is a corporation, attech evidence of avthority
to sign. If Owner is a public body, attnch evidence of
authority to sign and resolution or other documents
authorizing execution of this Agreement.)
END OF SECTION
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Grivsiey & Associates

Professions] Association.
Certified Public Accountants
MEMBER
FLORIDA INSTITUTE AND
AMERICAN INSTITUTE OF
OWEN W. GRIMSLEY, C.P.A. CERTIFIED PUBLIC ACCOUNTANTS

July 18, 2025

Decatur County Board of Commissicners
Attn: Mr. Alan Thomas, County Administrator
203 West Broughton Street

Bainbridge, GA 38817

Audit Scope and Objectives

We are pleased to confirm our understanding of the services we are to provide Decatur County, Georgia for the
years ending June 30, 2025, 20026 and 2027. We will audit the financial statements of the governmental activities,
the aggregate discretely presented component units, each major fund, and the aggregate remaining fund
information, including the related notes to the financial statements, which collectively comprise the basic financial
statements, of Decatur County, Georgia as of and for the year ended June 30, 2025, 2026 and 2027. Accounting
standards generally accepted in the United States of America provide for certain required supplementary
information (RS1), such as management's discussion and analysis {MD&A), to supplement Decatur Courity,
Georgia’s basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
As part of our engagement, we will apply certain limited procedures to Decatur County, Georgia's RSl in accordance
with auditing standards generally accepted in the United States of America. These limited procedures will consist
of inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We will not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance. The following RS is required by U.S. generally accepted accounting principles and will
be subjected fo certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

2) Schedules of Proportionate Share of Net Pension Liability
3) Schedules of Pension Contributions — Retirement System
4) Schedule of Proportionate Share of Net OPEB Liability.

We have also been engaged to report on supplementary information other than RS] that accompanies Decatur
County, Georgia’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including eomparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America, and we will provide an opinion on it in relation
to the financial statements as a whole, in a report combined with our auditor's report on the financial statements.

1) Schedule of expenditures of federal awards and state financial assistance and related notes, if applicable,
2) Combining Statement of Net Position — Nonmajor Proprietary Funds.

3) Schedule of revenues, expenditures and changes in fund balance — budget to actual.

4) Combining Statement of Revenue, Expenses and Changes in Net Position — Nonmajor Proprietary Funds.

5) Statements of Cash Flows — Nonmajor Proprietary Funds.
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The objective of our audit is the expression of opinions as o whether your financial statements are fairly presented,
in all material respects, in conformity with U.S. generally accepted accounting principles and to report on the
fairness of the supplementary information referred to in the second paragraph when considered in relation to the
financial statements as a whole. The objective also includes reporting on—

» Internal control over financial reporting and compliance with provisions of laws, regulations, coniracts, and
award agreements, noncompliance with which could have a material effect on the financial statements in
accordance with Government Audifing Standards.

e [nternal control over compliance related to major pragrams and an opinion (or disclaimer of opinion) on
compliance with federal statutes, regulations, and the terms and conditions of federal awards that could
have a direct and material effect on each major program in accordance with the Single Audit Act
Amendments of 1896 and Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards {Uniform Guidance).

Auditor’s Responsibilities for the Audit of the Financial Statements

We will conduct our audit in accordance with GAAS and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and will include tests of your accounting
records of the Decatur County, Georgia and other procedures we consider necessary to enable us to express such
opinions. As part of an audit in accordance with GAAS and Government Auditing Standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management. We will alsa evaluate the overall presentation of the financial statements,
including the disclosures, and determine whether the financial statements represent the underlying transactions
and events in @ manner that achieves fair presentation. We will plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement, whether from (1) errors, (2)
fraudulent financial reporting, (3) misappropriation of assets, or (4) viclations of laws or governmental regulations
that are attributable ta the government or to acts by management or employees acting an behalf of the government.
Because the determination of waste and abuse is subjective, Government Auditing Standards do not expect
auditors to perform specific procedures to detect waste or abuse in financial audits nor do they expect auditors to
provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal conirol, and
because we will not perform a detailed examination of all transactions, there is an unaveidable risk that some
material misstatements may not be detected by us, even though the audit is properly planned and performed in
accordance with GAAS and Government Auditing Standards. In addition, an audit is not designed to detect
immaterial misstatements or violations of laws or governmental regulations that do not have a direct and material
effect on the financial statements. However, we will inform the appropriate level of management of any material
errors, fraudulent financial reporting, or misappropriation of assets that comes to our attention. We will also inform
the appropriate level of management of any violations of laws or govemmental regulations that come to our aitention,
unless clearly inconsequential. Our responsibility as auditors is limited to the period covered by our audit and does
not extend to any later periods for which we are not engaged as auditors.

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered
in the aggregate, that raise substantial doubt about the government’s ability to continue as a going concern fora
reasonable period of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities
by correspondence with selected customers, creditors, and financial institutions. We will also request written
representations from your aftorneys as part of the engagement.

We may, from time to time and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information.




Decatur County, Georgia
Page 3

In addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality of your
information and we will take reasonable precautions to determine that they have appropriate procedures in place
to prevent the unauthorized release of your confidential information to others. In the event that we are unable to
secure an appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of
your confidential information with the third-party service provider. Furthermore, we will remain responsible for the
work provided by any such third-party service providers.

Our audit of financial statements does not retieve you of your responsibilities.
Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal conirol relevant to the
audit, sufficient to identify and assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and to design and perform audit procedures responsive to those risks and obtain evidence that is
sufficient and appropriate to provide a basis for our opinions. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentation, or the override of internal control. Tests of controls may be performed lo test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that are
material to the financial statements and to preventing and detecting misstatements resulting from illegal acts and
other noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and, accordingly,
no opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance o evaluate the effectiveness
of the design and operation of controls that we consider relevant to preventing or detecting material noncompliance
with compliance requirements applicable to each major federal award program. However, our tesis will be less in
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or fo identify significant deficiencies or material
weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will communicate to
management and those charged with governance internal control retated matters that are required io be
communicated under AICPA professional standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance aboui whether the financial statements are free of material misstatement,
we will perform tests of Decatur County, Georgia's compliance with provisions of applicable laws, regulations,
contracts, and agreements, including grant agreements. However, the objective of those procadures will not be to
provide an opinien on overall compliance, and we will not express such an opinion in our report on compliance
issued pursuant to Government Auditing Standards.

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards
applicable to major programs. Our procedures will consist of tests of transactions and other applicable procedures
described in the OMB Compliance Supplement for the types of compliance requirements that could have a direct
and material effect on each of Decatur County, Georgia’s major programs and state projects. For federal programs
that are included in the Compliance Supplement, our compliance and internal control procedures will relate to the
compliance requirements that the Compliance Supplement identifies as being subject to audit. The purpose of these
procedures will be to express an opinion on Decatur County, Georgia's compliance with requirements applicable to
each of its major programs in our report on compliance issued pursuant to the Uniform Guidance.

Responsibilities of Management for the Financial Statements

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair
presentation of financial statements that are free from material missiatement, whether due fo fraud or error,
including internal controls aver federal awards, and for evaluating and monitoring ongoing activities to help ensure
that appropriate goals and objectives are met; (2} following laws and regulations; (3} ensuring that there is
reasonable assurance that government programs are administered in compliance with compliance requirements;
and (4) ensuring that management and financial information is refiable and properly reported.
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Management is also responsible for implementing systems designed to achieve compliance with applicable laws,
requlations, contracts, and grant agreemenis. You are also responsible for the selection and application of
accounting principles; for the preparation and fair presentation of the financial statements, schedule of expenditures
of federal awards, and all accompanying information in conformity with accounting principles generally accepted in
the United States of America: and for compliance with applicable iaws and regulations (including federal statutes),
rules, and the provisions of contracts and grant agreements (including award agreements). Your responsibiiities
also include identifying significant contractor relationships in which the contractor has responsihility for program
compliance and for the accuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, if
applicable, all financial records, and related information available to us; for the accuracy and completeness of that
information (including information from outside of the generat and subsidiary ledgers); and for the evaluation of
whether there are any conditions or events, considered in the aggregate, that raise substantial doubt about the
government’s ability to continue as a going concern for the 12 months after the financial statements date or shortly
thereafter (for example, within an additional three months if currently known). You are also responsible for providing
us with {1) access to all information of which you are aware that is relevant to the preparation and fair presentation
of the financial statements, such as recards, documentation, identification of all related parties and all related-party
relationships and transactions, and other matters; (2) access to personnel, accounts, books, records, supporting
documentation, and cother information as needed to perform an audit under the Uniform Guidance; (3} additional
information that we may request for the purpose of the audit; and (4) unrestricted access fo persons within the
government from whom we determine it necessary to obtain audit evidence. At the conclusion of our audit, we will
require certain written representations from you about the financial statements; schedule of expenditures of federal
awards, if single audit is required; federal award programs; compliance with laws, regulaiions, coniracts, and grant
agreements; and other responsibilities required by GAAS and Governmernt Auditing Standards.

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to
us in the management representation letter that the effects of any uncomrected misstatements aggregated by us
during the current engagement and pertaining to the latest period presented are immaterial, both individually and
in the aggregate, to the financial statements of each opinion unit as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the government involving {1) management, (2)
employees who have significant roles in internal control, and (3) others where the fraud could have a material effect
on the financial statements. Your responsibilities include informing us of your knowledge of any allegations of fraud
or suspected fraud affecting the government received in communications from employees, former employees,
grantors, reguiators, or others. In addition, you are responsible for identifying and ensuring that the government
complies with applicable laws, regulations, coniracts, agreements, and grants. You are alsa responsible for taking
timely and appropriate steps to remedy fraud and noncompliance with provisions of laws, regulations, contracis,
and grant agreements that we report. Additionally, as required by the Uniform Guidance, it is management's
responsibility to evaluate and monitor noncompliance with federal statutes, regulations, and the terms and
conditions of federal awards; take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings; promptly follow up and take corrective action on reported audit findings;
and prepare a summary schedule of prior audit findings and a separate corrective action plan.

You are responsible for identifying all federal awards received and understanding and complying with the
compliance requirements and for the preparation of the schedule of expenditures of federal awards (including notes
and noncash assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) in
conformity with the Uniform Guidance. You agree fo include our report on the schedule of expenditures of federal
awards in any document that contains, and indicates that we have reported on, the schedule of expenditures of
federal awards. You also agree to [include the audited financial statements with any presentation of the schedule
of expenditures of federal awards that includes our report thereon OR make the audited financial statements readily
available to intended users of the schedule of expenditures of federal awards no later than the date the schedule
of expenditures of federal awards is issued with our report thereon].
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Your responsibilities include acknowledging to us in the writien representation letter that (1) you are responsible for
presentation of the schedule of expenditures of federal awards in accordance with the Uniform; (2) you believe the
schedule of expenditures of federal awards, including its form and content, is stated fairly in accordance with the
Uniform Guidancs; (3) the methods of measurement or presentation have not changed from those used in the prior
period {or, if they have changed, the reasans for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the schedule of expenditures of
federal awards and state financial assistance.

You are also responsible for the preparation of the other supplementary information, which we have been engaged
to report on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our
report on the supplementary information in any document that contains, and indicates that we have reported on,
the supplementary information. You also agree to [include the audiied finanicial statements with any presentation of
the supplementary information that includes our report thereon OR make the audited financial statements readily
available to users of supplementary information no later than the date the supplementary information is issued with
our report thereon). Your responsibilities include acknowledging to us in the written representation letter that {1} you
are responsible for presentation of the supplementary information in accordance with GAAP; (2) you believe the
supplementary infermation, including its form and content, is fairly presented in accordance with GAAP; (3) the
methods of measurement or presentation have nat changed from those used in the prior pericd {or, if they have
changed, the reasons for such changes), and (4) you have disclosed to us any significant assumpticns or
interpretations underlying the measurement or presentation of the supplementary informatior:.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial
audits, attestation engagements, performance audits, or other studies related to the objectives discussed in the
Audit Scope and Objectives section of this letter. This responsibility includes relaying to us corrective actions taken
to address significant findings and recommendations resulting from those audits, attestation engagements,
performance audits, or studies. You are also responsible for providing management’s views on our current findings,
conclusions, and recommendations, as well as your planned corrective actions for the report, and for the timing and
format for providing that information.

Other Services

We will also assist in preparing the financial statements, preparation of the Single Audit Report required by the
Federal Audit Clearinghouse {FAC), preparation of the Schedule of Expenditures of Federal Awards and related
notes, preparation of the DCA Report of Local Government Finances, and preparation of immaterial journal entries
aither for financial statement presentation or for your convenience. These nonaudit services do not constitute an
audit under Government Auditing Standards and such services will not be conducted in accordance with
Government Auditing Standards. We will perform the services in accordance with applicable professional standards.
The other services are limited to the financial statements, preparation of the Single Audit Report required by the
Federal Audit Clearinghouse (FAC), preparation of the DCA Report of Local Government Finances, preparation of
the Scheduie of Expenditures of Federal Awards and State Financial Assistance and related notes, and preparation
if immaterial journal entries either for financial statement presentation of for your convenience as previously defined.
We, in our sole professional judgement, reserve the right to refuse to perform any procedures or take any action
that could be construed as assuming management responsibilities.

You agree to assume all management responsibilities refating to the financial statements and related notes and any
other nonaudit services we provide. You will be required to acknowledge in the management representation leiter
our assistance with preparation of the financial statements and related notes and that you have reviewed and
approved the financial statements and related notes prier te their issuance and have accepted responsibility for
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably from senior
management, with suitable skill, knowledge, or experience; evaluate the adequacy and results of those services;
and accept responsibility for them.
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Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request
and will locate any documents selected by us for tesiing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Callection Form that
summarizes our audit findings. It is management’s responsibility to electronically submit the reporting package
(including financial statements, schedule of expenditures of federal awards, summary schedule of prior audit
findings, auditor's reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. We will coordinate with you the electronic submission and certification. The Data Collection Form
and the reporting package must be submitted within the earlier of 30 calendar days after receipt of the auditor's
reports or nine months after the end of the audit period.

We will provide copies of our reports to the Decatur County, Georgia; however, management is responsible for
distribution of the reports and the financial statements. Unless restricted by law or regulafion, or containing
privileged and confidential information, copies of our reporis are to be made available for public inspection.

The audit documentation for this engagement is the property of Grimsley & Associates, P.A. and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to a federal agency providing direct or
indirect funding, or the U.S. Government Accountability Office for the purposes of a quality review of the audit, to
resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If requested,
access to such audit documentation will be provided under the supervision of Grimsley & Associates, P.A. personnel,
Furthermore, upon request, we may provide copies of selected audit documentation to the aforementioned parfies.
These parties may intend or decide to distribute the coples or information contained therein to others, including
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
date. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for guidance prior to destroying the audit documentation.

Owen W. Grimsley is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them. We expect to begin our audit on approximately August 15,
2025 and to issue our reports no later than December 31, 2025, provided financial records supplied by the County
are avaitable.

Our fee for services will be at our standard hourly rates plus out-of-pocket costs {such as report reproduction, word
processing, postage, travel, copies, telephone, etc.) except that we agree that our gross fee, including expenses,
will not exceed $52,000 for the basic audit fee and $2,800 per major program shouid the County have any federal
or state major programs requiring a single audit for year ending June 30, 2025. Qur standard hourly rates vary
according to the degree of responsibility involved and the level of experience of the personnel assigned to your
audit.

Our invoices for these fees will be rendered each month as work progresses and are payable on presentation. In
accordance with our firm policies, work may be suspended if your account becomes 60 days or more overdue and
may not be resumed until your account is paid in full. If we elect to terminate our services for nonpayment, our
engagement will be deemed io have been completed upon written notification of termination, even if we have not
completed our report. You will be obligated to compensate us for all time expended and fo reimburse us for all out-
of-pocket costs through the date of termination. The above fee is based on anticipated cooperation from your
personnel and the assumption that unexpected circumstances will not be encountered during the audit. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the

additional costs.
Reporting

We wil! issue a written report upon completion of our audit of the Decatur County, Georgia's financial statements.
Our report will be addressed to the Board of Commissioners and County Administrator of Decatur County, Georgia.
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Circumstances may arise in which our report may differ from its expected form and conient based on the results of
our audit. Depending on the nature of these circumstances, it may he necessary for us to modify our opinions, add
a separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if necessary,
withdraw from this engagement. if our opinions are other than unmedified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions,
we may decline to express opinions or issue reports, or we may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliancs and other
matters will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and
compliance and the results of that testing, and not {o provide an opinion on the effectiveness of the entity's internal
contra! or on compliance, and (2) the report is an integral part of an audit performed in accardance with Government
Auditing Standards in considering the entity’s internal control and compliance. The Uniform Guidance report on
internal conirol over compliance will state that the purpose of the report on internat conirol aver compliance Is solely
to describe the scope of testing of internal conirol over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Beth reports will state that the report is not suitable for any other purpose.

We appreciate the opportunity to be of service to Decatur County, Georgia and believe this letter accurately
summarizes the significant terms of our engagement. This is a continuing annual contract and can be renewed
upon mutual consent of the Decatur County, Georgia Council and Grimsley & Associates, P.A. If you have any
questions, please let us know. if you agree with the terms of our engagement as described in this letter, please sign
the enclosed copy and return it to us.

Very truly yours,
Grimsley & Associates
Grimsley & Associates, P.A

RESPONSE:
This letter correctly sets forth the understanding of Decatur County, Georgia.

Management signatfure:




INTERGOVERNMENTAL AGREEMENT

This agreement is made and entered into as of the 23"‘1 day of G"u.!\[; ,
2025, by and between Decatur County, Georgia (“County”} and the City of Bainbridge, Georgia
(“Ciy™),

WITNESSETH THAT:

WHEREAS, the County owns a parking lof (“South Lot”) at the southwest corner of Water
Street and Crawford Street in Bainbridge, Georgia, which South Lot is described in a deed recorded
in Book L-20, Page 548, Decatur County Land Records, and which South Lot is shown as Tax
Parcel BO260023 at the Decatiwr County Tax Offices; and

WHEREAS, the City owns & parking lot (“North Lot”™) at the northwest corner of Water
Street and Crawford Street in Bainbridge, Georgia, which North Lot is described in a deed recorded
in Book V-12, Page 204, Decatur County Land Records, and which North Lot is shown as Tax
Parcel B0250034 at the Decatur County Tax Cffices;

WEHEREAS, the County and the City bave agreed to exchange properties with the County
conveying the South Lot to the City, and the City conveying the North Lot to the County, upon the
terms and provisions set forth herein.

NOW, THEREFORE, the parties agree as follows:

i.
The above recitals are made a part of this Agresment,
2,
As set forth in the above recitals, the County will convey the South Lot to the City, and the

City will convey the North Lot to the County.




3.

The City will resurface both the North Lot and the South Lot.  The City will resurface the
South Lot at the sole expense of the City. The City will resurface the North Lot, with the City
providing all labor i the City’s expense, and the County refmbursing the City for all materials
used in resurfacing the North Lot. All resurfacing work will be in a good and workmanlilce
manner, and the City will work closely with the County Administrator and/or his designee(s)
regarding all aspects of resurfacing of the North Lot.

IN WITNESS WHEREOF, the parties have hereunto set their hands and affixed their seals
as of the day and year first above mentioned.

ATNBRIDGE, GECRGIA

ATTEST:

8750078 )Y

(MPRESS SBAL)

DECATUR COUNTY, GEORGIA
BY: %%M
Chairmen ¢

ATTEST: Ve betls . 3. Yoot
Clerk

(IMPRESS SEAL)

K
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COMMISSIONERS OF DECATUR COUNTY
PO.Box 726
Rainbridge, Georgia 39818-0726
229-248-3030 Fax246-2062

Tuly 22, 2025

Chairman Ray Prince

Grady County Board of Commissioners
33 17* Avenue NW

Cairo, GA 39827

Subject: Termination of 911 Services Agreement and Proposed Settlement for Asset Distribution
Dear Chatrman Prince:

On April 6, 1993, Decatur County and Grady County entered nto an agreement to jointly provide 911 services.
Section 10 of the agreement states that either county may terminate the contract by providing at least twelve months’
written notice. It further grants the non-terminating county the right to purchase the answering center’s assets.

This letter serves as formal notice that Decatur County will terminate the 911 Services Agreement effective August [,
2026. Per the agreement, Grady County has the option to purchase the answering cenier’s assefs.

In place of a cash transaction, Decatur County proposes the following settlement to equitably distribute the assets:

e Decatur County has invested $294,098 in the Reno communications tower.
Per the Deconsolidation Cost Study by Mission Critical Partners, the value of the remaining 911 asscts
allocated to Grady County is $178,449.47.

s Including additional items not accounted for in the study——mnamely Watson dispatch furniture and NG911
network equipment—the adjusted total is $229,783.91.

e Decatur County is credited $31,339.32 for renovations completed in 2016 and 2023 on property it exclusively
OWTIS.

¢ Decatur County would retain use of its portion of the Reno tower, continuing to operate within the Decatur-
Grady Regional Radio System. According to Mobile Communications, Decatur County currently utilizes
approximately 30% of the tower’s capacity for public safety communications.

We believe this arrangement provides an equitable and practical resolution, avoids unnecessary financial exchanges,
and ensures coatinued collaboration in critical communications infrastructure.

Please let us know if you have any questions or would like to discuss the proposed agreement in further detail. We
look forward to your response and working together to finalize this transition with transparency and cooperation.

Sincerely,

Y=

Pete Stephens, Chairman
Decatur County Board of Commissioners




