MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARDROOM

TUESDAY, JULY 14, 2026

PRESENT: CHAIRMAN PETE STEPHENS, VICE CHAIRMAN DENNIS BRINSON,
COMMISSIONERS, BOBBY BARBER, JR, RUSTY DAVIS, STEVE BROCK, AND GEORGE
ANDERSON, COUNTY ADMINSTRATOR RANDY WILLIAMS, COUNTY ATTORNEY
BRUCE KIRBO, AND COUNTY CLERK MICHELLE WEST.

INVOCATION AND THE PLEDGE OF ALLEGIANCE
Chairman Stephens called the regular meeting to order at 7:00 p.m. After the call to order,
Chairman Stephens gave the invocation and all those assembled pledged allegiance to the flag of
the United States of America.

APPROVAL OF AGENDA

Chairman Stephens requested to remove item no. 2 from the agenda. Commissioner Davis made
a motion to approve the agenda, with the amendment. Vice Chairman Brinson seconded the
motion, a vote was taken and unanimously approved.
SPECIAL PRESENTATIONS
There were no Special Presentations.
PUBLIC PARTICIPATION

There was no Public Participation.

APPROVAL OF MINUTES

Commissioner Brock made a motion to approve the minutes of the Commissioners’ meeting held
June 23, 2026, as presented. Commissioner Anderson seconded the motion, a vote was taken and
unanimously approved.

OLD BUSINESS
There was no old business.

NEW BUSINESS

Consider Request for Tree Removal — Georgia Power. This item was removed from the agenda.

Consider Approval of Motor Graders and Asphalt Reller. Chairman Stephens recognized
County Administrator Williams, who stated that a copy of the bid tabulation had been included in
the Commissioners' packets. County Administrator Williams reported that bids were solicited from
several vendors for the purchase of two motor graders, with three bids received.

Yancey Brothers submitted the lowest bid for two 2026 CAT 140 motor graders at a cost of
$322.856 each. The bid includes a five-year buyback guarantee of $138,500 per motor grader, as
well as a five-year or 7,500-hour warranty. Delivery is expected in December 2026.

County Administrator Williams also reported that bids were solicited from several vendors for the
purchase of one asphalt roller, with five bids received. Yancey Brothers submitted the lowest bid
for a 2026 CAT CB10 asphalt roller in the amount of $165,301. The bid includes a one-year or
3,000-hour warranty, with delivery expected within two weeks.

County Administrator Williams recommended that the Board approve the purchase of the two
motor graders and the asphalt roller. Commissioner Davis made a motion to approve the purchase




of the two motor graders and the asphalt rolier. Commissioner Barber seconded the motion, a vote
was taken and unanimously approved.

Consider Approval of Revised Proposal — Jericho Design Group. Chairman Stephens
recognized County Administrator Williams, who stated a copy of the revised proposal had been
included in the Commissioners' packets. County Administrator Williams explained that the
proposal is a revision of the original proposal approved by the Board at a previous meeting. The
revised proposal reflects a change in Jericho Design Group's compensation from $500 per square
foot to $350 per square foot. County Administrator Williams recommended approval of the revised
proposal. Commissioner Barber made a motion to approve the revised proposal, a copy of which
is attached. Commissioner Brock seconded the motion, a vote was taken and unanimously
approved.

Consider Approval of getResQ911 Agrecment — Tomya Griffin.  Chairman Stephens
recognized E911 Director Tonya Griffin, who stated that, with the August 1, 2026, separation of
Decatur County and Grady County E911 services approaching, preparations are underway to
ensure the continued operation of E911 services for Decatur County. Director Griffin explained
that the department is currently understaffed and anticipates that several employees will transfer
to Grady County E911 as part of the transition, further impacting staffing levels. To maintain
uninterrupted dispatch operations during this period, Director Griffin requested approval of an
agreement with getResQ911 to provide contract dispatchers to support Decatur County E911
throughout the transition. Director Griffin stated that the agreement would be for a six-month term
and recommended that the Board approve the agreement. Commissioner Brock made the motion
to approve the agreement, a copy of which is attached. Commissioner Davis seconded the motion,
a vote was taken and unanimously approved.

Consider Approval of Tanker — Georgia Forestry. Chairman Stephens recognized County
Administrator Williams, who stated that a copy of the invoice for the tanker had been included in
the Commissioners' packet. County Administrator Williams explained that the Board had approved
the purchase of the tanker approximately three years earlier, and it had now become available for
purchase. He stated that the total purchase price is $40,036.36 and that the tanker will replace
Tanker No. 231 at the Attapulgus Volunteer Fire Department. County Administrator Williams
recommended that the Board approve the purchase. Vice Chairman Brinson made a motion to
approve the purchase. Commissioner Brock seconded the motion, a vote was taken and
unanimously approved.

Consider Approval for Usage of the Cloud Center — Georgia Department of Revenue.
Chairman Stephens recognized County Administrator Williams, who stated that a copy of the
request had been included in the Commissioners' meeting packet. County Administrator Williams
explained that the Georgia Department of Revenue is developing its upcoming training calendar
and has requested the use of a training room at Decatur County's Cloud Center to conduct training
sessions. He stated that the purpose of the request is to provide better access to training for counties
in Southwest Georgia, reducing the need for participants to travel long distances. He further
explained that, as an incentive, the Georgia Department of Revenue provides two complimentary
course registrations to counties that allow the Department to use their training facilities at no
charge. County Administrator Williams recommended approval of the request. Commissioner
Brock made a motion to approve the usage of the Cloud Center. Commissioner Barber seconded
the motion, a vote was taken and unanimously approved.

Consider Approval of Cybersecurity Agreement — Judy Security. Chairman Stephens
recognized County Administrator Williams, who stated that a copy of the cybersecurity agreement
had been included in the Commissioners' packet. County Administrator Williams explained that
the agreement provides cybersecurity services to protect the County's systems from viruses,
malware, and cyberattacks. He stated that the annual cost of the agreement is $12,672 and
recommended approval by the Board. Commissioner Davis made a motion to approve the
agreement, a copy of which is attached. Commissioner Brock seconded the motion, a vote was
taken and unanimously approved.

EXECUTIVE SESSION - LITIGATION

Commissioner Brock made the motion to enter into executive session to discuss Litigation.
Commissioner Barber seconded the motion, a vote was taken and unanimously approved.




After the executive session, the Commissioners assembled back in the boardroom. Comumissioner
Davis made the motion to enter back into regular session. Commissioner Barber seconded the
motion, a vote was taken and unanimously approved.

Chairman Stephens stated litigation was discussed in executive session and no action was taken.

COMMISSIONERS/ADMINISTRATOR’S REMARKS

The Commissioners thanked everyone for coming.
ADJOURN
There being no further business, the meeting, on motion by Commissioner Barber was duly

adjourned. Commissioner Brock seconded the motion; a vote was taken and unanimously
approved.

st [P HETES

Chairman, Pete/Stephens

Attest: W 0o A2 Ay lond

County Clerk, Michelle B. West




Jericho Design Group, LLC
208 Pirkle Ferry Road | Suite C | Cumming, GA 30040

May 152028
V2 July 7, 2026

Randy Williams

County Manager

Decatur County Board of Commissioners
203 W. Broughton Street

Bainbridge, GA 39817

Re: Proposal for Professional Design Services — Decatur County Emergency Center.
Dear Mr. Williams,

Thank you for the opportunity to provide this proposal for professional design services for Decatur
County Emergency Center. Jericho Design Group LLC ("Jericho") is committed to collaboration and
integration to produce the best outcomes. The following is a detailed description of the proposed design
services.

1: PROJECT INFORMATION

1.1 Project Description

The project consists of design services for a new single-story public safety facility located along U.S Hwy
27 State Route 1. The facility will be approximately 32,500 square feet and include three apparatus bays,
with living guarters and support spaces for a fire station. There will also be an EMS with 5 bays and
support spaces along with a 911 call center with offices and support spaces. The design will be
developed as part of a design-bid-build delivery method, with Jericho Design Group providing complete
architectural drawings and specifications.

1.2 Physical Parameters
The building will include:

e Single story with CMU and steel structure and masonry fagade.
+ Three active apparatus bays for Fire and five active bays for EMS.
s Support spaces and living quarters as indicated in the preliminary layout.
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2: SCOPE OF ARCHITECT'S BASIC SERVICES

2.1 Basic Services Overview

The Architect's Basic Services consist of architectural and interior design services as described
below.

2.2 Program verification Phase Services
+ Phase was completed in prior contract.

2.3 Design Development Phase Services

Site grading and utility plan

Architectural site plan

Architeciural floor plan dimensioned

Architectural floor plan reference plans

RCP Plans

Roof plan

Exterior Elevations

Building Section and a wall section

Door and window schedule

Preliminary maierial and finish selections

Two (2) design meetings

Electrical concept power plan and riser diagram
Plumbing riser diagram

Mechanical duct diagram

Specs are not included in this phase, but can provide cut sheets of materials
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2.4 Construction Documents Phase Services
e Complete architectural, Civil, Structural, MEP and low volt security drawings and
specifications
* Interior design documentation
Coordination with design-build team
s Three (3} coordination meetings




2.5 Construction Administration Phase Services
o Fourteen (14) architectural site visits

Submittal and shop drawing review

RFI| responses

Substantial completion inspection

Finat punch list preparation

Project closeout

3: ADDITIONAL SERVICES

3.1 General

Services not included in Basic Services but may be provided if authorized:

Detailed cost estimating
LEED certification services
Fumiture/eguipment selection
Additional renderings or presentations
Additional site visits
Post-occupancy evaluation
Record drawings-as built

[T infrastructure design
Traffic design

Security Surveillance
Audiovisual
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4: OWNER'S/ CONTRACTORS RESPONSIBILITIES

The Owner/Contractor shall provide:

- Project requirements and constraints

- Site survey if required

- Required testing services

- Permit and review fees

- Fire station equipment Cut sheets

- Audiovisual or security surveillance equipment.




5: COMPENSATION

5.1 Basic Services Compensation
For Basic Services described above, compensation shall be as follows:

Program Verification -$ 32,500.00 has been reduced from this proposal for the programming

phase
Design Development $ 139,100.00
Construction Documents $ 312,975.00
Bid Phase $ 34,775.00
Construction Administration $ 208,650.00
$ 695,500.00

This fee is based on an assumed budget of $350 per sq ft. If project budget is raised
more than 7% then a request for additional services will be made. Value engineering
is not included in our fee and if reduction in sq. ft. is requested after completion of
drawings, then a request for additional services will be made.

5.2 Progress Payments

- Monthly invoicing based on percentage completion

Reimbursable Expenses

Compensated at 1.10 times actual cost:
1. Printing and reproduction costs

2. Delivery and shipping costs

3. Travel expenses beyond local area

4. Permit fees and approval costs

5. Additional consultants if required

6: SCHEDULE




Anticipated schedule from notice to proceed:

- Program Verification: Completed

- Design Development 6 (six) weeks

- Owner review and approvat 2 (two) weeks

- Construction Documents: 9 (Nine) weeks

- Bid procurement: 4 (four) weeks

- Construction Administration: 14 {fourteen) months

7: PROPOSAL ACCEPTANCE

If this proposal is acceptable, please sign below. Upon acceptance, we will prepare AIA Document B101
2017 Standard Form of Agreement Between Owner and Architect for execution.

Proposed by:

Managing Member/Owner
Jericho Design Group, LLC

470 529 1040 Main Office Number
678 983 5992 | Mobile
dshaw@jericho-design.com

This undersigned agrees to the scope and fees quoted in this proposal. The fees quoted for the Scope
of services are valid for 60 days from date of the proposal.

@ﬁm 11iglog

Authorized Sidnature Date




getResQ911 Professionat Services Agreement

PROFESSIONAL SERVICES AGREEMENT
GENERAL CONDITIONS

This Professional Services Agreement {“Agreement™) is entered into as of the daie executed
(“Effective Date™), by and between GetResQ911, a Colorado Limited Liability Company
("Company™) with an address of 12268 Eastern Pine Lane, Parker, Colorado 80138, and the
undersigned Client , Decatur County 911, GA as identified further under the included Scope of Work.

WHEREAS, Client desires to obtain professional staffing services from Company, to supply
subcontractors to Client’s 911 dispatch and call centers on the terms identified further in the Scope of

Work;
WHEREAS, Company desires to provide professional Services to Client on the terms herein;

FOR AND IN CONSIDERATION OF the mutual premises herein, Company and Client agree
as follows:

1. Term. Unless sooner terminated in accordance with the terms of this Agreement, this Agreement
shall begin on the date of signature by Client and shall continue until Company’s completion of
the Services as outlined in the attached Scope of Work.

2. Services. Client engages Company on a non-exclusive basis to provide professional staffing
services for its dispatch and call centers. Client acknowledges that Company shall be solely
responsible for identifying and recruiting temporary staff members, which shall serve as
subcontractors to this master Agreement. Client shall not reach any agreements for professional
services with the subconiracted staff members, unless the contractual relationship with Company
has terminated as provided in this Agreement. Client acknowledges that all compensation dus to
any subcontractor shall be payable through Company, which shall thereafter be responsible for
pavment to the subcontractor.

3. Limitation of Services: Substitute Staffing. Company shall not be responsible for any of the
following, unless otherwise denoted on the attached Scope of Work:

® Day-to-day scheduling or other administration of Client’s facilities, including staff
schedules;

(i) Criminal or other background testing for any subcontractor, as may be required by
Client or its security personnel, beyond any voluntary background check that Company
may produce and provide to Client;

(iii)  Drug or alcohol testing;

(tv)  Distribution of Client rules, regulations, site training or conduct materials, or any other
staffing document specific to Client’s worksite; or

® Disciplinary action for any subcontractor as a result of the above-referenced rules and
requirements,

Additionally, Company shall be solely responsible for arranging any substitute staffing, if a
subcontractor is unable to fulfill its duties under this Agreement due to accident, illness, or any
other circumstances; provided, however, that Client shall not be responsible for payment of any
shifts that a subcontractor is unable to fulfill.

GetRes(Q911 LLC: Master Services Agreement - Client 1




getResQo11 Professional Services Agreement

4,

Discharge of Subcontractor. Client shall have the right to discharge any subcontractor in the
event that subcontractor’s performance is below acceptable standards. Prior to discharge, Client
will provide a reasonable amount of coaching and counseling. Company shall be notified of any
needed coaching and counselling. If that does not adequately bring a subcontractor’s performance
or conduct based deficiencies up 1o an acceptable standard, the Client will provide Company 7-
days’ notice of termination. Client may limit or discontinue use of the subcontractor during the 7-
day notice period. No 7-day notice is required where life safety issues are identified and clearly
articulated, and Client agrees to notify Company as soon as reasonably possible in that
circumstance.

Deposit. The parties may agree to an advance deposit of fees and expenses payable to Company,
prior to the commencement of any Services contemplated herein. Client shall pay any agreed,
advance deposit at the time and in the manner specified by Company. Company shall hold any
deposit and leverage the funds towards payment of the contractual compensation due for services
rendsred by any subcontractors.

Costs and Terms of Payment. Client, upon authorizing the commencement of Services by
Company, hereby consents to the professional fees and expenses contained in the Scope of Work.
Client shall compensate Company at the times and upon the terms established in the Scope of
Work. For any additional Services rendered by Company, including its subcontractors, in excess
of the Scope of Work, Company shall be entitled to additional compensation and shall issue
invoices for the Services rendered, at the rates and for the amounts contained in the agreed Scope
of Work. All invoices shall be due upon signing of transmittal, unless otherwise annotated on the
invoice instrument. Client’s failure to pay any required fees or expenses for Services shall be
grounds for Company to take reasonable and necessary steps to collect any amounts due, including
payment of any court costs, collection fees, and attorney fees incurred therewith. For any amount
that is not paid within fifteen (20) days of Invoice or cther written notice, the balance owed by
Client shall accumulate interest at the rate of two percent (2%) of the invoice per day the payment
is late. Client acknowledges that a $100.00 fee shall be issued for any checks returned due to
insufficient funds.

Change Orders; Overtime. The timeframe between the effective date of this Agreement and the
completion of the Services identified in the Scope of Work shall be known as the “Contract Term.”
The Contract Term shall be adjusted by the amount of subconiractor time or compensation, should
there be changes affecting a subcontractor’s performance including: (i) sickness, injury, or other
circumstance preventing the subcontractor from performing Services; (ii) requirement for
additional staffing hours by Client; {iii} requirement for overtime hours by any subcontractor; or
(iv) change to the scope of staffing Services to be rendered by a subcontractor or Company. The
Parties shall address the necessity and terms of modified Services via Change Order, which shall
be reduced to writing between the parties. The parties shall discuss the terms of any Change Order
to the Scope of Work and neither party shall unreasonably withhold sigrature thereupon.

Client acknowledges that all staffing hours, for purposes of compensation, shall be predetermined
with Company and itemized in a Scope of Work. Client shall notify Company in writing if
subcontractor accepts overtime hours in order to initiate a Change Order to current contract.
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getRes(911 Professional Services Agreement

10.

11.

12.

13.

14.

Personnel. Company shall be solely responsible for identifying, recruiting, and overseeing
placement of any subcontractors for the professional Services under this Agreement. Company
shall take all necessary and reascnable steps to locate replacement personnel for Client if a
subcontractor becomes unable to fulfill its obligations for any reason, but Client’s only recourse
against Company for the same is that Client is not responsible for payment of compensation for
any time that a subcontractor could not fulfil] its duties.

Client Representations & Covenants. Clicnt shall ensure that all necessary documentation,
including site rules, regulations, handbooks, and training materials, are provided to any
subcontractor supplied by Company in accordance with this Agreement. Client is solely
responsible to ensure that any subcontractor is informed, and updated as applicable, regarding rules
governing the performance of Services. Client is solely responsible for any disciplinary actions
involving a breach of rules, but must immediately notify Company in writing of the circumstances
of such breach, including applicable punishment or recommended course of action (including
permanent removal from the dispatch or call center).

Reporting & Site Evaluations. Client shall provide periodic reports to Company regarding any
subcontractors providing Services under this Agreement, including the dates and hours of work for
each subcontractor, any call-outs or sick days, any overtime hours and applicable compensation
(following authorization by Company), and any other information the parties deem necessary for
the oversight and compensation of Services. As agreed, Cormpany shall be entitled to perform on-
site evaluations to meet with Company representatives and evaluate the performance of any
subcontractors.

Accuracy of Information. Client shall provide to Company in a timely manner any information
Company indicates is needed to perform the Services. Company shall be entitled to rely solely on
the accuracy and completeness of all information furnished by Client and its representatives
regarding the Services. Any claims or damages resulting from inaccurate information shall be the
sole responsibility of the Client.

Authorized Representative. Client shall designate a single Authorized Representative to act as
agent throughout the Term. All information, requests, and other matters related to the agreed
Services shall be communicated via the Authorized Representative. Client shall immediately
communicate any changes to the Authorized Agent to Company.

Performance by Contractors, Subcontractors and Suppliers. Company shall not be required
to make exhaustive, extensive, or continuous on-site or off-site inspections of the work except to
the extent that such inspections are expressly specified in the description of the scope of the
Services to be undertaken by Company. No acceptance or approval by Company of the work of
contractors, subcontractors, or suppliers, whether express or implied, shall relieve contractors,
subcontractors or suppliers. Except to the extent this Agreement expressly provides otherwise, the
rights and remedies under this Agreement are cumulative and are in addition to and not in
substitution for any other rights and remedies available at law, in equity, or otherwise of their
obligations for the proper performance of their work.

Court Appearances. Whereas, the Subcontractor may be required to appear in court in connection
with services provided under a getResQ911 contract, the parties agree as follows:
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getResQo11 Professional Services Agreement

15.

16.

17.

i8.

s Accountability for costs. The Client agrees to be fully responsible for all reasonable costs
and expenses incurred by the subcontractor associated with the subcontractors requirement to
appear in court, including but not limited to legal fees, travel expenses, accommodation, and
compensation for time spent.

e Reimbursement terms. The Client agrees to reimburse the subcontractor within 30 days
within the date of submission of the documentation and receipts for incurred costs.

Insurance. Company shall procure and maintain at its cost the following minimum insurance
coverages: Commercial General Liability insurance, occurrence-based, shall have minimum limits
of {a) $2,000,000 each occurrence and {b) $4,000,000 aggregaie. Company shall provide Client
with a certificate or endorsement that demonstrates compliance with the above insurance
requirements. To the extent any loss or damage is covered by the other party’s insurance and
amourtts are actually paid, Client and Company hereby waive all rights against the other and all
additional insureds and their respective officers, managers, members, employees, agents,
subcontractors, suppliers and their respective successors and assigns, for such loss and damage,
except such rights that Client or Company may have to the proceeds of such insurance held by said
parties as fiduciaries.

Limitation of Liahility. Regardless of the presence or absence of insurance coverage, Company
shall not be liable for loss or damage occasioned by delays, or for loss of earnings, loss of use, loss
of production, or incidental or consequential damages suffered by Client or others, however caused.
Client expressly agrees to limit any and all claims against Company, including but not limited to
claims alleging negligence or breach of contract for all losses of any kind, including economic loss
or indemnity claims based on third party claims, to an amount not to exceed the total fee paid under
this Agreement. The recourse of Client or its successors or assigns against Company with respect
to the alleged breach by or on the part of Company shall extend only to Company, and no personal
ligbitity or personal responsibility of any sort with respect to any alleged breach thereof is assumed
by, or shall at any time enforceable against Company’s directors, officers, managers, members,
emplovees, agents, beneficiaries, frustees or representatives.

Indemnification. Client shall indemnify, defend and hold harmless Company and its officers,
directors, employees and subcontractors from and against all losses, damages, expenses, actions,
proceedings, demands, costs and claims, including but not limited to reasonable legal fees and
expenses suffered by Company or any third party, where such loss, damage, or claim is the result
of a wrongful action, negligence, or willful misconduct by the Client or its employees or agents.
Company shall indemnify, defend and hold harmless the Client and any of its officers, directors,
agents and employees from and against all losses, damages, expenses, actions, proceedings,
demands, costs and claims, including but not limited to reasonable legal fees and expenses suffered
by the Client or anty third party, where such loss, damage, or claim is the result of a wrongful action,
negligence or willful misconduct by Company or its employees or agents.

Termination / Expiration. Client and Company each have the right, at any time, to terminate this
Agreement by giving at least thirty (30) days' written notice to the other party, such notice to be
communicated via email to Company’s representative. Uniess an advance, nonrefundable deposit
is paid, no cause shall be required. If an advance, nonrefundable deposit is paid to Company,
termination by either party must be for cause, including: (i) the death of the Client or dissolution
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getResQ911 Professional Services Agreement

19.

20.

21.

22.

of Company; {ii} upon Client’s material breach of this Agreement, including the failure to pay any
amount due and owing; (iii) upon the mutual, written agreement of Client and Company; and/or
{(iv) upon Client’s abandonment of Services for a period of thirty or more days.

Irrespective of the notice requirements identified above, Company may terminate this Agreement
immediately and without prior notice to Client if Client makes any request that violates state or
federal laws / regulations governing the Services contemplated herein.

If Company’s service is terminated for any reason other than a material breach of the terms and
conditions of this Agreement, Client shall be responsible for payment of ali Services performed by
Company through the date of termination, all reasonable demobilization costs, and all expenses
incurred or cbligated at the date of termination. Expiration of this Agreement does not nullify
Client’s obligation to pay for all Services and expenses incurred through the date thereof.

Empicyment Liquidated Damages. Client acknowledges that any contracted Services shall only
be performed in accordance with the Scope of Work, including velume of hours committed to each
subcontractor. Client shall not, without the prior written consent of Company, negotiate or
commence performance of additional Services by subcontractor outside the scope of this
Agreement, during the term of Services. Any additional Services provided by any subcontractor
outside the scope of this Agreement. without consent, shall be a material breach of contract.

Client acknowledges that Company has invested considerable time, effort, and cost in establishing
its subcontractors and staffing relationships with Clients, and that a subcontractor’s early
termination of their agreement with Company will result in irreparable harm to Company’s
operations. Accordingly, Client acknowledges that if it, without the prior consent of Company,
establishes W-2 employment with any subcontractor during the Term or establishes a separate
independent contractor relationship with the subcontractor during the Term, then Company shall
be entitled to compensation of $25,000 designated as a ‘buyout” during term. Client acknowledges
this *buyout’ provision is reasonable and necessary for the protection of Company’s interests, and
that such restriction is not unduly burdensome. Company and Client agree that any "buyout’ due
Company shall be payable from the Client as joint and several liability.

This restriction shall not apply to any offers for employment or separate independent contractor
relationship established between Client and any subcontractor after expiration of the Term herein.

Third-Party Beneficiaries. Nothing in this Agreement shall be interpreted or construed as giving
any rights or benefits to anyone other than Company and Client, unless such third party has been
expressly designated as a third-party beneficiary in this Agreement.

Independent Contractor. In connection with this Agreement, each party is an independent
contractor and as such will not have any authority to bind or commit the other. Nothing herein
shall be deemed or construed to creaie a joint venture, partnership, fiduciary or agency relationship
between the parties for any purpose.

Notices. Any notice or other communication given pursuant to this Agreement shall be in writing
to the individual (or its/hisfher successor) who executed this Agreement and shall be effective when
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getResQ911 Professional Services Agreement

23.

24.

25.

26.

27.

28.

delivered by electronic mail, with confirmation of delivery. Either party may designate a different
email address by notice to the other given in accordance herewith.

Non Assignment. This Agreement may not be assigned by any party in whole or in part, even by
operation of law, in a merger or stock or asset sale, without the express written permission of the
other parties.

Survival of Terms. Regardless of the circumstances of termination or expiration of this
Agreement, the obligations of the parties under this Agreement that by their nature continue beyond
the expiration of this Agreement shall survive any termination or cancellation of this Agreement.

Equitable Remedies. Each party to this Agreement acknowledges that its breach or threatened
breach of any of its obligations under this Agreement would give rise to irreparable harm to the
other parties and monetary damages would not be an adequate remedy. Therefore, each party to
this Agreement agrees that if any party breaches or threatens to breach any of its obligations, each
of the other parties to this Agreement will be entitled to equitable relief, including a temporary
restraining order, an injunction, specific performance, and any other equitable relief available from
a court of corpetent jurisdiction (without any requirement to post bond). These equitable remedies
are in addition to all other rights and remedies that may be available in respect of the breach.

Dispute Resolution. Any controversy between Company and Client arising under or relating fo
this Agreement shall be determined by binding and non-appealable arbitration to be conducted by
a group mutually acceptable to the Parties such as the American Arbitration Association or Judicial
Arbiter Group, under and in accordance with the commercial rules of the American Arbitration
Association. Hearings on such arbitration shall be held in Douglas County, Colorado, unless
otherwise agreed between the Parties. By signing this Agreement, the Parties hereto agree to have
any dispute arising out of the matters included or related to this Agreement decided by neuiral
arbitration as provided by applicable law and understand that they are giving up any rights they
might possess to have the dispute litigated in a court or by jury trial, as well as giving up their right
to appeal. Except as provided herein, each Party will be responsible for its own legal fees and
expenses, and will share equally the expenses of the arbiter(s) and other related costs of arbitration.
If any claim is made by a party under this Agreement, the prevailing party shall be entitled to its
costs and reasonable attorney's fees at trial and on appeal.

Governing Law and Severability. This Agreement shall be governed by Colorado law. If any
term, condition or provision of this Agreement or the application thereof to any circumstances is
determined to be invalid or unenforceable to any extent, the remaining provisions of this
Agreement shall not be affected and shall remain fully enforceable and valid.

Remedies Cumulative. Except to the extent this Agreement expressly provides otherwise, the
rights and remedies under this Agreement are cumulative and are in addition to and not in
substitution for any other rights and remedies available at law, in equity, or otherwise. No waiver
by a party of any default by the other will operate as, or be construed as, a waiver of any future
default, whethier like or different in character.
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getResQo11 Professional Services Agreement

29. Entire Agreement. This Agreement sets forth the entire understanding between the parties hereto
and supersedes all prior agreements, arrangements and communications, whether oral or written,
with respect to the subject matter hereof. Any amendment must be reduced to writing and expressly
agreed to as between the parties.

30. Cooperative Purchasing. To the extent permitted by law, the terms of this Agreement may be
offered to other State and Local agencies. Orders and SOWs entered into by those 3rd parties are
independent agreements between the 3rd party and getResQ911 LLC and do not affect this
agreement or any Order or SOW between getResQ911 and the Client.

NON-DISCLOSURE AGREEMENT

31. Non-Disclosure Agreement. Without limiting the applicability of any cther agreement to
which either party is subject, neither may, directly or indirectly disclose or use any Confidential
Information at any time during or after the Term of this Agreement. This restriction includes
the use of Confidential Information for personal, commercial, or proprietary advantage or profit.
Each party shall take all appropriate steps to safeguard any received information and to protect
it against disclosure, misuse, espionage, loss, and theft. Upon a disclosing party’s request, the
receiving party will promptly return or destroy all copies of the Confidential Information.

32. Confidential Information Defined. For purposes of this Agreement, Confidential
Information means trade secrets, proprietary information, and other information belonging to a
party or any subsidiary or affiliate of such party that are not generally known to the public,
including information about business plans, financial statements, and other information
provided under this Agreement, operating practices and methods, expansion plans, strategic
plans, marketing plans, contracts, customer lists, or other business documents that the disclosing
party or any subsidiary or affiliate treats as confidential, in any format whatsoever including
oral, written, and electronic. The parties stipulate that Confidential Information derives
independent economic value, actual or potential, from not being generally known to the public
or to other persons who can obtain economic value from its disclosure or use and is the subject
of secrecy efforts that are reasonable to uphold under the circumstances. All Confidential
Information is and will remain Company’s sole property. Any breach of a receiving party’s
duties with regard to the Confidential Information is a material breach of this Agreement.

33. Certain Information Not Considered Confidential. The restrictions of this Agreement do
not apply to Confidential Information that: (i} is or becomes generally available to the public
other than as a result of a disclosure by the receiving party in violation of this Agreement; (ii) is
or becomes available to the receiving party on a nonconfidential basis before its disclosure in
compliance with this Agreement; or (iii} is or has been independently developed by a party
without using Confidential Information.

34. Permitted Disclosures. Nothing in this Agreement prevents a receiving party from
disclosing Confidential Information: (i) upon the order of any court or administrative agency,
upon the request or demand of any regulatory agency or authority having jurisdiction over either
party, or to the extent compelled by legal process or required or requested under subpoena,
interrogatories, or other discovery requests; {ii) as necessary in connection with exercising any
remedy under this Agreement; or (iii) in connection with the party’s relationship herein, to a
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party’s legal counsel and accountants who need to know the Confidential Information and agree
to be bound by the provisions of this Agreement as if a party.

35. Safeguarding Confidential Information, Each party shall take all appropriate steps to
safeguard any Confidential Information and to protect it against disclosure, misuse, espionage,
loss, and theft. Neither party may use, reproduce, or store Confidential information on a
computer or electronic device that may be accessible to persons to whom disclosure is
prohibited under this Agreement.

36. Required Disclosures. If a party is required (by oral questions, interrogatories, requests for
information or documents, subpoena, ¢civil investigation, demand, or similar process from a
governmental authority, agency, or tribunal) to disclose any Confidential Information, it shall
promptly notify the other party of the request so that such party may seek a protective order or
other appropriate remedy.

BY AFFEXING ITS SIGNATURE HERETO, THE CLIENT ACKNOWLEDGES AND AGREES TO
BE 30%2 ETE AND CONDITIONS OF THE FOREGOING AGREEMENT,

7 —22- U
{Contractor Name) %Méﬁg Cpeirrmer

Drane (Casmsll 07/22/26

getRes(Q911 Signature Date
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Decatur County Georgia - Blue Team

and Remote Management

Quote created: June 23, 2026 Reference: 20260623-141453003

Decatur County Georgia Randy Williams
' rwilliams@decaturcountyga.gov

Donna Stegall

dstegall@decaturso.com

Comments

Brian Stoner - Senior Vice President, Growth Judy Security

Products & Services

Securicom ~ Blue Team ~ Annual 176 x $60.00 / year

Securicom - judy's Blue Team/SOC: Cloud SIEM + MDR/Open XDR for 1 year

Automated Comptliance - NIST CSF

Judy Remote Monitoring and Management 176 x $12.00 / year

Vulnerability and Patch Managmerit for 1 year

Annual subtotal $12,672.00
Total - $12,672.00




Signature

Tyl 20

R

Signature

]
v

Date

'Pe—'\'& S‘\'u‘)hcn S

Printed name

This quote expires on luly 23, 2026

Questions? Contact me

Brian Stoner
Senior Vice President, Growth

bstoner@judysecurity.ai

Judy Security
1420 Washington Blvd Suite 600
Detroit Ml 48226
USA




