MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS’ BOARDROOM

TUESDAY, SEPTEMBER 8, 2026

PRESENT: CIHAIRMAN PETE STEPHENS, VICE CHAIRMAN DENNIS BRINSON,
COMMISSIONERS, BOBBY BARBER, JR, STEVE BROCK, AND GEORGE ANDERSON,
COUNTY ADMINSTRATOR RANDY WILLIAMS, AND COUNTY CLERK MICHELLE
WEST.

ABSENT: COMMISSIONER RUSTY DAVIS

INVOCATION AND THE PLEDGE OF ALLEGIANCE
Chairman Stephens called the regular meeting to order at 9:00 am. After the call to order,
Chairman Stephens gave the invocation and all those assembled pledged allegiance to the flag of
the United States of America.

APPROVAL OF AGENDA

Commissioner Barber made a motion to approve the agenda, as presented. Commissioner
Anderson seconded the motion; a vote was taken and unanimously approved.

SPECIAL PRESENTATIONS

There were no Special Presentations.

PUBLIC PARTICIPATION

Chairman Stephens recognized Johnnie Mae Livingston of 330 Bettstown Road, who stated that
the grass needs to be cut at the intersection of Cooter Bouie Road and Bettstown Road. County
Administrator Williams advised that the intersection was already on the list for mowing.

APPROVAL OF MINUTES

Commissioner Brock made a motion to approve the minutes of the Commissioners’ meeting held
August 25, 2026, as presented. Commissioner Anderson seconded the motion, a vote was taken
and unanimously approved.

OLD BUSINESS

There was no old business.

NEW BUSINESS

Consider Resolution Approving Tax Levy. Chairman Stephens recognized County
Administrator Williams, who stated that included in the Commissioners’ packet was a resolution
to set the tax levy for 2026, with a recommended net Maintenance and Operations (M&Q) millage
rate of 7.31 mills. The resolution also identifies the Board of Education’s levy at 14.432 mills,
which has been approved by the Board of Education and certified to the County.

County Administrator Williams recommended approval of the resolution. Commissioner Barber
made a motion to approve the resolution, a copy of which is attached. Commissioner Brock
seconded the motion. A vote was taken, and the motion was unanimously approved.

Consider Approval of Surplus Equipment. Chairman Stephens recognized County
Administrator Williams, who stated that Fire Chief Earp is requesting that a 2008 Ford Expedition
be declared surplus and sold through govdeals. Chief Earp advised that the vehicle is 18 years old
and that the cost of maintaining and repairing the vehicle exceeds its current value.




County Administrator Williams also stated that Public Works Mechanic James West is requesting
that the equipment listed on the attached list be declared surplus and sold through govdeals.
Mechanic West advised that the equipment listed is many years old and that the cost of maintaining
and repairing the equipment exceeds its current value.

County Administrator Williams stated that, based on the recommendations of Chief Earp and
Mechanic West to remove the vehicle and equipment from service, he recommends that the Board
approve declaring the vehicle and equipment surplus and authorize their sale through govdeals.

Commissioner Barber made a motion to approve the vehicle and equipment as surplus and
authorize their sale through govdeals. Vice Chairman Brinson seconded the motion. A vote was
taken, and the motion was unanimously approved.

Consider Approval of Request — Decatur County Sheriff’s Office. County Administrator
Williams stated that a copy of the request was included in the Commissioners’ packet. County
Administrator Williams stated that, Chief Cofer is requesting authorization to transfer to Mr.
Humphrey the service equipment issued to him during his tenure with the Decatur County Sheriff’s

Office.

County Administrator Williams stated that this request is consistent with the disposition of similar
service equipment in connection with several previous retirements and recommends approval by
the Board. Commissioner Brock made a motion to approve the request. Commissioner Barber
seconded the motion, a vote was taken and unanimously approved.

COMMISSIONERS/ADMINISTRATOR’S REMARKS
The Commissioners thanked everyone for coming.
ADJOURN
There being no further business, the meeting, on motion by Commissioner Barber was duly

adjourned. Commissioner Anderson seconded the motion; a vote was taken and unanimously
approved.
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RESOLUTION PROVIDING FOR
DECATUR COUNTY TAX LEVY FOR 2026

BE IT RESOLVED by the Commissioners of Decatur County, Georgia, at a regularly
scheduled meeting on September 8, 2026, that the following rate of taxes be and the same is
hereby fixed and levied on all taxable property within Decatur County, Georgia, for the year

2026, to-wit:

7.307 mills (on all taxable property located in the incorporated areas) for County
general purposes (M&O).

7.307 mills (on all taxable property located in the unincorporated arcas) for
County general purposes (M&O).

1.50 mills (on all taxable property except for that located within the City of
Bainbridge) for the Fire Services Special District.

0.250 mills (on all taxable property county wide) for the Bainbridge and Decatur
County Development Authority.

1.250 mills (on all taxable property county wide) for the Bainbridge-Decatur
County Recreation Authority.

1.58 milis {on all property county wide) for the Bainbridge-Decatur County
Hospital Authority.

0.86 mills (on all property in unincorporated areas) for items specifically
identified by the Service Delivery Agreement as for the unincorporated areas.
1.00 mills (on all property county-wide) for Economic Development Bonds.

BE IT FURTHER RESOLVED that the millage rates per tax district are as follows:

City City Town City
Description Unincorporated Alfapulgus Bainbridge  Brinson Climax

Gross M&O Mill Rate 11.29 11.29 11.29 11.29 11.29
Less: Sales Tax Rollback {2.79) {2.79) (2.79) (2.79) {2.79)
Net M&D Millage 7.31 7.31 7.31 7.31 7.31
Fire Services District 1.50 1.50 - 1.50 1.50
Hospital Authority 158 1.58 1.58 1.58 1.58
Recreation Authority 1.25 1.25 1.25 1.25 1.25
Unine. Services per SDS 0.86 - - - -
Economic Development
Bonds 1.00 1.00 1.00 1.00 1.00
Revelopment Authority of
Bainbridge & Decatur
County 0.25 0.25 0.25 0.25 0.25
Total Special Districts 6.44 5.58 4.08 5.58 5.58

Total of M&O & Special
Districts Millage 13.75 12.89 11.39 12.89 12.89




BE IT RESOLVED that the Insurance Premium Tax shall be used for fire
protection in the unincorporated area.

BE IT FURTIIER RESOLVED that the Tax Commissioner of Decatur County, Georgia,
be and he is hereby ordered to make out and collect taxes for the year 2026, and to pay over to
the County General Fund, at the rate herein levied for general county purposes, and the rate
levied herein for Fire Services, and to pay over to the County Bond Debt Service Fund at the rate
levied herein for Economic Development Bonds, and to pay over to the Bainbridge and Decatur
County Development Authority that portion of the tax herein levied for that Authority, and to
pay over to the Bainbridge-Decatur County Recreation Authority that portion of the tax herein
levied for that Authority, and to pay over to the Hospital Authority of Bainbridge, Decatur
County, GA that portion of the tax herein levied for that Authority.

BE IT FURTHER RESOLVED by this Board that the tax rate of County-wide School
Taxes in Decatur County, Georgia, outside of any independent school systems therein, of 14.432
(13.986  School and 0.446 Library) mills, or $14.432 on the $1,000.00 valuation, as
recommended and certified to this Board by the Decatur County Board of Education be and the
same is hereby fixed and levied on all property subject to taxation in the county, for the year
2026.

BE IT FURTHER RESOLVED that the Tax Commissioner of Decatur County, Georgia
is hereby ordered to collect said taxes for said year and to pay over to the said Decatur County
Board of Education that portion of the tax herein levied for the support and maintenance of
education for the county-wide schools.

BE IT FURTHER RESOLVED that the Clerk of the Board advertise this levy as required
by law, and that the same be recorded on the minutes of this Board, a copy of the same to be
furnished to the Tax Commissioner of Decatwr County, Georgia, a copy to the Revenue
Department of the State of Georgia, and a copy to the County Superintendent of Schools.

ON MOTION of Commissioner__ Borlbey and seconded by
Commissioner  Breck , this resolution was adopted by a vote, as designated
below, this 8th day of September 2026.
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