MINUTES

DECATUR COUNTY BOARD OF COMMISSIONERS

COMMISSIONERS® BOARDROOM

TUESDAY, AUGUST 11.2026
PRESENT: CHAIRMAN PETE STEPHENS, VICE CHAIRMAN DENNIS BRINSON,
COMMISSIONERS, BOBBY BARBER, JR, RUSTY DAVIS, STEVE BROCK, AND GEORGE
ANDERSON, COUNTY ADMINSTRATOR RANDY WILLIAMS, AND COUNTY CLERK
MICHELLE WEST.
ABSENT: COUNTY ATTORNEY BRUCE KIRBO.
INVOCATION AND THE PLEDGE OF ALLEGIANCE

Chairman Stephens called the regular meeting to order at 9:00 a.m. After the call to order, County
Administrator Williams gave the invocation and all those assembled pledged allegiance to the flag
of the United States of America.

APPROVAL OF AGENDA
Chairman Stephens requested to remove Executive Session from the agenda. Commissioner Davis
made a motion to approve the agenda, with the amendment. Commissioner Barber seconded the
motion, a vote was taken and unanimously approved.

SPECIAL PRESENTATIONS

There were no Special Presentations.

PUBLIC PARTICIPATION
There was no Public Participation.

APPROVAL OF MINUTES
Commissioner Anderson made a motion to approve the minutes of the Commissioners’ meeting
held July 28, 2026, as presented. Commissioner Brock seconded the motion, a vote was taken and

unanimously approved.

OLD BUSINESS

There was no old business.

NEW BUSINESS

Update on Landfill Operations — James Doyle. Chairman Stephens recognized Landfill
Operations Supervisor James Doyle, who stated that he had been employed with Decatur County
for 23 years and was very knowledgeable about Decatur County Landfill operations.

Supervisor Doyle reported that Cell Number Six is currently in progress and will encompass
approximately 14 acres, making it the largest cell Decatur County has constructed to date. He
further stated that Cell Number Five has an estimated remaining capacity of 12 to 18 months.

Supervisor Doyle also advised that the current Landfill Manager, Andrew Jones, is scheduled to
retire in March 2027.

Consider Approval of Bid — Landfill Cell 6 Construction Material. Chairman Stephens
recognized County Administrator Williams, who stated that a copy of the bid tabulation was
included in the Commissioners’ packet. County Administrator Williams stated that he and Mike
Biers, Decatur County’s landfill engineer, had reviewed the bids for the MSW Cell No. 6




Geosynthetics Material Supply and recommended awarding the bids to the lowest responsive
bidders.

SKAPS Industries, Inc. submitted the lowest bids for the following materials: 60-mil textured
HDPE — Black in the amount of $341,886.00; Smm Black HDPE Welding Rod in the amount of
$4,320.00; Drainage Geccomposite in the amount of $384,976.50; GT-S Geotextile in the amount
of $12.962.25; and GT-C Geotextile in the amount of $29,550.00.

Atlantic Lining Company, Inc. submitted the lowest bids for 12-mil Geosynthetic Rain Cover in
the amount of $104,925.00 and 20-mil Geosynthetic Rain Cover in the amount of $10,700.00.

Cormmissioner Davis made a motion to approve the bid. Commissioner Barber seconded the motion, a
vote was taken and unanimously approved.

EXECUTIVE SESSION — LITIGATION — This item was removed from the agenda.

COMMISSIONERS/ADMINISTRATOR’S REMARKS

‘The Commissioners thanked everyone for coming.
ADJOURN
There being no further business, the meeting, on motion by Vice Chairman Brinson was duly

adjourned. Commissioner Brock seconded the motion; a vote was taken and unanimously
approved.
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